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To the Honorable Commissioners Court
Williamson County, Texas

BUDGEMESSAGE

INTRODUCTION

For the 201€r011 fiscal year, Williamson County has adopted a budget of $124,355,685 for our General Fund, $22,648,755 for the Rypad&néri
(R&B), $59,447,999 for Debt Service and $152,993,754 in capital projects. TB8i$ is@ease from the total adopted budget of $200,255,430 durin
the 20092010 fiscal year. The 20P011 total tax rate remains unchanged at $0.489999 and is 6.65 % below the effective tax rate of $0.522571/
valuation. Revenue projections totaled%,547,111, roughly $2.1M less in property tax revenue and $1.3M less in interest income compared tc
LINS@A2dza FAaOlFE &SI NW lff FTAYSa FyYyR FTSS fAYS AdSYadusts addudid @b S
collections the previous year and a weakened economy. General fund revenue was estimated at $119,914,747, $15,923 B&ntb$B% 708,876
for Debt Service. The budget was balanced using a total of $14,905,328 from the above reserves.

InfollowA y 3 GKS / 2dz2NI Q& FR2LIISR LRtAOE 2F YIAYyUOGlFIAyAy3a | RS dzl Gdihg didieédes NI
F2NJ SYR 2F C, WYmn ¢gla G bPpyZcndInnpI NRdAAKT & n 190:$1R2010, 702K rBuglily $§vSdflthet
R&B fund budget. Williamson County strives to maintain a healthy fund balance in order to preserve strong financial pdssiaftimately enables
the County to further strengthen our current bond rating of AAA asslgneboth Standard & Poors & Fitch ratings. In addition a conservative resel
fund allows the County to respond fature economic uncertainties, as well as growing service demands, stabilization of the tax rate and reductic
debt.

Primary areas having the largest impact on the 20@@1 adopted budget include the following:
A $700K to be set aside to supplement the increasing health care costs associated with our employee benefits fund
A 27% increase in court appointed attorney expesign our County and District Courts
A Employer retirement contribution increased from 11.4% to 11.59%

A Salary adjustments were limited to law enforcement personnel for an overall increase 2#fol#th an additional $500K earmarked for a pay for
performance plan for non law enforcement personnel
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ECONOMIC ENVIRONMENT / FORECAST

Williamson County continues to experience strong economic expansion as well as population growth. The County continesdlgsasignificant
infrastructure needs, main@ NERIF RAX (2 VYSSi GKA& 3IAINRBSIKOD ¢tKS /2dzyieQa LJLyz I
increase of 4.1 percent over the prior year. Despite volatility in the housing market nationally, Williamson County salwardpangesn the average
property tax bill. Central Texas has managed to avoid some of the drastic price declines in the housing industry corspan@ehtbng regions. In
2009, the average taxable home value was $183, 285, a decline of $3,536, from an aatwagd $179,749 in 2010. Based on the average home valt
and adopted tax rate, the estimated individual tax bill will decrease by $17.33 annually from $898.09 to $880.77. Thy faropese has decreased
FTNRY Pondu O0AffA2YAVAYC . C. OMmXp i 20 dWdddpl A0S t My2GNES T &S 2F no: aAyoOoS |
Dell Computer Corp., Cypress Semiconductors Co., and 3M mirrored by rapid residential growth as well. The County oastjpergsnce growthni
the retail and manufacturing sectors in addition to three new healthcare facilities, Seton Williamson, Scott & White anBatiedRegional Healthcare.
The current unemployment rate in Williamson County is roughly 7.5%.

BUDGET PRIORITIES

UPL PROGRA

. SAAYYAY3IA AYy C, Qny 2AffAlLYaz2zy [ 2dzyde SIENXYIFN] SR NRdzZAKT 8is subsatofvthe A
LINSOA2dzaf e dzaSR atl@YSyd (2 LYRAISYyidé fAYyS A lappyvovedzipfitantsi ZrhelUPLEprogran\id
designed specifically for payments directly to hospitals allowing for a federal match, ultimately resulting in a highersement rate to participating
healthcare providers. Over the last two years, Willamsdhdzy 1 & Kl & SELISNASYOSR || NRdzAKf& cmx: AyO
O2dzyieQa AYyRAISYyld KSItOGKOFNB O2aidao ¢tKSaS AYyONBLI aSs aecdanSmyBesuRingsn job 2
loss and/orloss of benefits to the average household. In addition Williamson County experienced the construction and opening efhrespitals,
KSyOSs yladaNI¥tte FFrOAECAGIGAY3 FRRAGAZ2YIFT NBTFSNNI tn&ouitg Comriigsianers JDERrE
unanimously voted to expand upon the existing UPL program in hopes of maximizing dollars allocated to area hospitalthaade ha@ividers.
Williamson County, freed from the obligation to pay for services for qualifyindeets, agreed to contribute an increased level of funding to a Medicai
account to be used to leverage federal Medicaid matching funds. In the first year of this agreement, the County hasoagyetibate up to $7M,
dependent on the estimated valuef @ervices provided by the hospital affiliation. The affiliated hospitals agreed to fund up to $12M in indig
KSIf GKOFNBE ASNIAOSao CKAA LINRPINIY NBYFAYa AY AlGAa locy Reblyicare madars. 3S S
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CAPITAL PROJECTS FOR ROAD & BRIDGE

In addition to the routine maintenance and operations budget approved for our Road & Bridge department, the Commissiortensg@ouously
approved $6.5M out of the reserve to be set aside for special pt®jeThe Court has expressed a desire to use more of the reserve to fund futi
projects in lieu of issuing bonds for maintenance and construction of existing and new roadways. The funding approvedificadiyspllocated to
finish out existing projes as well as subdivision paving and drainage projects.

PUBLIC SAFETY TECHNOLOGY PROGRAM (PSTP)

IN2006H nnT GKS /2YYAa&a8A2ySNIRa / 2dz2NI Fdzi K2NAT SR OSNIi A FA O (i ®dghly2$T milHion
eamarked for a software solution (Computer Aided Dispag¢@®AD) capable of supporting incident intake, resource recommendations, dispatching,
status and management reporting for law enforcement and fire/EMS. In addition this software will includeist Mobile Data Communications
System with Automatic Vehicle Location (AVL) technology, a consolidated Fire Records Management System (FRMS) and mditieralus
applications such as vehicle mapping, message switch, CAD query and field based repdtisngson County has also dedicated support to develop
new facility to house 911 Emergency Communications, the Office of Emergency Management and the Emergency Operations/iGgraenskitude

of jurisdictions and response agencies throughout @eunty. This will enhance interoperability for this region as well as both tactical and strate
incident management capabilities with connectivity to many local, state and federal agencies. Extensive funding hasdated iallthe 2012011
budget © support these projects to include personnel, site visits and technical support.

CHALLENGES

INDIGENCY

Each year county wide indigency continues to pose a major challenge financially to Williamson County. By statute the I@quirgd to spend upm

8% of our general revenue tax levy on indigent healthcare before the state will provide reimbursement. While the Courdgaga short decline in
expenditures during FY 05 and FY 06, indigent healthcare spending steadily increased over e peatd. From FY 07 to FY 09, spending increas
Y2NB GKFYy pm:o ¢KS NBO2YYSYRSR 0dzZRASG 2F bn YAffAZ2Y TFyil)with act@lv s
expenditures projected to be in the neighborhood of $7.3M by yaat. In hopes of providing local area healthcare providers with additional dolla
earmarked specifically for indigency, the Court entered into an Upper Payment Limit program/agreement with several latab hospopes of
maximizing funding and allévit Ay 3 RNJ} a0A O FAYlFIYyOAlFf AYyONBlasSa F2N) AYyYRAISyYyd FdzyR
approved several program changes to include a reduced cap for program enrollees, reducing the qualifying income guidel2&% fio 2% of the
federal poverty level and, lastly, requiring all program applicants to provide a valid social security card. Anotheraoghitait spending is in the
same arena but lies within our justice system. All defendants having a court caserh#@Ciounty and District Courts may request an indigent hearin
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in which the Judge determines financial hardship/indigency and may be assigned a court appointed attorney. During FY 118 tbeFCounty
experienced a 16% increase in expenditures inrtcappointed attorneys. Again, recommended funding in FY 11 will most likely not be sufficient.
both instances the County has funded resources and research tools available to the courts as well as the Counties ldadlt@itstrict to use as a
more thorough investigation to determine financial hardship/indigency. These tools provide pertinent information such asrwhetbt an individual
has gainful employment and assets or credit lines available to them, thus preventing the County fromimxends on behalf of the defendant. The
| SIFf 0K 5A8GNAOG f2yS KIa SELSNASYOSR ySINIeé& PboonYdrasgarchtboBAy3& Ay

POPULATION GROWTH

Williamson County has added nearly 176,000 neswdents since 2000, making it the ninth fastgsbwing county in the nation and the second fastest
ANRgAY3T O2dzyiée Ay ¢SEIao Ly aLRAGS 2F GKS ylLaAz2yQa S orghd wa QVitRtBap
said alditional incoming residents can only mean one thing; providing additional services. With sensitivity in mind while ddéptng / 2 dzy { & ¢
coinciding with a decrease in residential and commercial values, the Commissioners Court is ultimatelyittadeder dollars to allocate while
experiencing an increased demand for County services. This comes at a time when new personnel requests are on the yigsecesabpa have been
foregone going on three years consecutively. Combined with the e@NB I a Ay 3 023a0Ga G2 (GKS SYLi28SSaQ |
challenges of attracting and retaining both new and existing employees, remaining a leader in total compensation andanehettithately satisfying
the needs of the taxpayeis providing excellent customer service and maintaining efficiency in itsaddgty operations.

MENTAL HEALTH

Mental health is yet another challenging and costly concern facing Williamson Co@uys in state funding have caused the County to expen
additional tax dollars each year to support and treat the mentally ill and divert them from our county jails. State Ihesfsitabntinue to be limited, if
not at full capacity, and force the Caie (G2 K2dzaS GKS YSydaltte Aff Ay 2dz2NJ 21 Af &a MeuRdz
supervision and psychotropic meds. Additionally the County has funded-tarfelMobile Outreach Team (MOT) to directly provide support to the
/| 2dzyieéQa [/ NARaA&a LYGSNBSYydA2y ¢SIY o/ L¢0z &Sd | y2idKSNI rstbecamdzidIO&ntyl
department in 2004 with a staff of two and has grown to a staff of seven for FYZI10

CONCLUSION

In dosing it is prudent that | express my gratitude to all elected officials and department heads who exercised fiscal agstfargthought throughout
the budget process. It was evident in reviewing the budget requests, that all involved parties wsittveeto the economy and demonstrated the
utmost discretion when prioritizing departmental needs.
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History of Williamson County

Along the San Gabriel River, there is ample proof that the primitiveintabited the area as early as 4500 B.Bo Paleo Age skeletons of human beings
have been found but the primitive men were few in number and burial rites may not have been prac#ddthugh chronological and cultural
development in Williamson Countyvague, fossils of now extinct mammalsve
frequently been found throughout the area.

During the 1600s, the cattle business was a lucrative enterprise for the Indians,
early Spaniards, Mexicans and Anglos later Whth increased business brought [ [ [ T]
the encroachment of white settlers on land that was previously thought of as
GFNBS¢ o0& ShakpSattatky Iy Ahe Adias on the settlers coupled with
lack of communication between nations further perpetuated a sharp divide
amongst the Anglo Americamasd the Indians and it was ultimately disease, war, # |
murder and starvation that led to an unbelievable reduction in the Indi '

population.

(¢
r

N

In the late 1600s and early 1700s, Spanish missions were establishexiaigpthe
most weltknown mission of which as called the Alamo and was founded in
1718. Spanish missions were the subject of numerous raids causing Indians and iy
Spaniards both to flee only to return and set up camp yet again. In 1751 the
missions thrived until a new captain, Don Felipe de Rabags,assigned to take \
charge. Captain Rabago was accused of bad conduct causing a rapid

deterioration of morale amongst the mission3he spring of 1752 was very dry

and illnesses of epidemic proportions followed bringing inhabitants to their last

extremes of life.

In 1820 Moses Austin negotiated for an Anrglmerican colony in Texas and the

next year his son, Stephen F. Austin, arrived with settlers. Immigration was prevalent during this time. During thevi&3Bscame Williamson
County was a parbf a vast area known as the Municipality of District of Viesca, named for Augustin Viesca, governor of Coahuila anah Tex
November 1835, the name was changed to the Municipality of Milam which evolved into a busy trading post.

In the winter of 1848a petition from the citizens of the western portion of Milam County was presented to the Honorable Legislature of thef Sta
Texas requesting the following:
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G, 2d2NJ t SGAGA2YSNE OAGAT Sya 2F GKS 6Sais

ask your Honorable body, as an act of convenience and justice to themselves, to grant unto tf
I yS¢ [ 2dzyde (G2 o06S ((y2¢6y |a [/ &SN 2F34G§SNEX

It was extremely inconvenient for the petitioners of Milam Countyréwvel nearly 40 to 50 miles
to attend the court And so it was on this'2day of February, 1848, a new county was formed.
¢KS yIFYSa a4dza3SadSR F2N) G6KAa yS¢g SaidlofAa
However, double names were frowned upon in some governmental circles, and besitlah¢ha
YSYOSNE 2F GKS €S3Araftl Gddz2NBE K ICBuntg nyamad&ftsrNadgel
Robert McAlpin Williamson, a most handsome and likeable man so commonly referred to
G ¢ KNSSISR Atthd dge b E53Robert Williamson waisgnosed with a serious illness

NEFSNNBR (G2 +Fta aa2KAGS [S3¢o | Aa NRARIKG S
kept it drawn back at the knee, fastening it to a wooden leg, and therefore, acquiring tl
YAOL Yl Y$ SEAKCREBKAXNIAISE ©il KSNBI FUSNE | / 2YYAS3

SFOK / 2YYAaaA2YSNI GNBaASNBAYy3 (G2 (GKSYaSt @Sa
0S NBIljdZANBR (2 aSNBSde¢

In May of 1848the five Commissioners were looking at various sitesdiablish a county seat.
As they rested under an old oak tree, George Washington Glasscock, Sr., a member of a
development firm which had extensive land holdings in the area, came riding along on hotseb:
When Mr. Glasscockan into the Commissiars, one of which was Washington Anderson,
DS2NHSQa ND2dz RV NE2Y LINRPYLIWife&e aLkRil1S dzd I yR
land, pointing north, between here and the San Gabriel River, we will make this the county s
and name the prospeciS OA (& I FUSNJ e2dzz OFfftAy3a Al DS
be locakd in Georgetown, Texas in 1848 in which it has remained.

Judge Robert McAlpin Williamson
Courtesy Texas Highway Department

Today Williamson County haspapulation of more thar410,686with a land area of 1,124.3
square miles. WilliamsoCountyexperiences an averagd 34 inches of rain per yeaand boasts of a mild climate offering more than 300 sunny day
each year. The County is wietlown for a low crime rate, friendly neighborly people and county taxes that are among the lowlestsiate. It is home
to large corporations suchs Dell Computer, Motorola, IBM and Cypress Semicondaciiroffers many great advantages to lure new businesses int
the area. Beef and livestock are top revenue sources for agriculture and the le@N@ LJ& 3AINR gy | NBE &2NHKdzyz 0210
central location coupled with its proximity to Austin makes Williamson Coufagtasticplace live.
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CommissioneiNalerie Coveyrecinct #3

Williamson County Precincts

CommissioneiRon MorrisonPrecinct #4

CommissionelCynthia LondPrecinct #2

Commissioner Lisa Birkman Precindt #
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TEXAS COUNTY GOVERNMENT OVERVIEW

History of CountyGovernment

The origin ofTexascounty government can bund A ymuricipalite 0 K S { y@verimentayiderBpagish andviexicanrule. Themunicipalities
were large areas embracing one or more settlements and the surrounding rural territory. By 1821 there were four majbr sgpidemsentsin Texas
(San Antonio, Bahia or Goliad, Nacogdoches, and the Rio Grande Matléiffee areas folight settlementand ranchingt NA 2 NJ 2 ¢ SEI &
from Mexico, there were no political subdivisions at the county leiel.1835 Texas was divided into three departmefBexar, Brazos, and
Nacogdochesand 23 municipalities. Under the new Republic establisheB36, the 23 municipalities became counties. When Texas became a statt
1845, there were 36 counties. Under the State constitution in 1845, the only major change was one that made all coastgleffive positions.
When Texas entered the Confadcy in 1861 and adopted a new state constitution, there were 122 counfifier reconstruction form the @il War,
the constitution of 1876 was adopted, which is still in effect and contains much detail concerning the governmental dogamiiZEgéxasounties. The
number of counties increased steadily until the present number of 254 counties was reached in 1931.

Functions of County Government

Today there are 254 counties serving the needs of Texans. The counties range in size from just undaddi8 te over three million. Major
responsibilities include building and maintaining roads, recreational facilities and in some cases, county airports;ticonsindcoperating jails;
operating the judicial system; maintaining public records; colhgcproperty taxes; issuing vehicle registrations and transfers; and registering vote
Counties also provide law enforcement, conduct elections, and provide health and social services to indigent county. résmlemysgovernments are
also playing aital role in local economic development.

Williamson County Government

Williamson County, like other Texas countiesconsidered to be an extension of state government. The focus of the county organization is judicial
and criminal justice, aduand juvenile probation), health and human services, law enforcement, and jail services. In att#tiGounty is responsible
7. for the road and bridge maintenance for all unincorporated areas of the Couhtit S / 2 dzy it @ Qa 3
GCommissiones Court, is made up of the County Judge who is elected at largdg@dzNJ / 2 YYA aaA 2
from each precinct. The County Judge is the presidifigeo over the Commissionerso@t. Budgetary
responsibilities are a major function of the Comnussrs Court. The CommissioseCourt of Williamson County
hasbudget authority over all county departments includitigpse headed by elected officials. The responsibilities
include setting the tax rate and adoptimgbudget. Throughout the year the cousas established in the budget
WILLIAMSON policy, must approve adjustments to the budget. In &iddithe Commissioner Courtset policies by Court Order
COUNTY for activities of the County. Other elected officials include the County and District Judges, Sherriff, Tsor Ass
1848 District Attaney, Justices of the PeacayrGtables, and the County and Districkegk.
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Organizational Goals

Mission Statement
Williamson Countgxists to provide public services with honesty, integrity andattyic leadership for the citizemnofWilliamson County.

Vision Statement

Williamson County is known fdts role in providing a superior quality of life fds citizens. The cohesive county government, committed to effective
governance, operates as a team to guarantee continual high quality servidesitizens. The citizens of Williamson County trust their elected officia
and participate fully in the gaernance of the county. The rich heritage and values of the County are the basis of the strong sense of community in
makes Williamson thenost desirable countyo live in the stée of Texas. The county staff cdameadershipare highly professional andommitted to
maintaining an integrated sustainable community. There are sufficient physical and human resources to prosel®ites that the citizens needs
There is maximum effort to determine citizen needs and respond to those needs appropnatdly ,expending the least amount of public funds in a
conservative, responsible and efficient manner.

Strategic Direction l ‘
Williamson County will move in these broad directions:
e exert its leadership at the national, state and local level
ensuresafety andustice throughout the county
enhance the quality of life within the county
ensure the resources needed to provide quality citizen services
L 'y GKS O2dzyieQa 3INBgGK Ay O2ffl 02N
ensuremobility throughoutthe county
diversify our revena sources
establish internal and externabmmunicationgprograns
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Miscellaneous Statistics

Form of Governmen#®olitical subdivision of the state of Texas, a Public corporation, with a County Judge and
Commissioners as the gawing body.The CommisssiongiCourt has only three powers as authorized by the
Constitution of Texas other State legislature or implied therefrom.

County Elected Officials: 29

County Employees Includingage on Grant Programs: 1,504

Organized Schodlistricts in the County: 15

Incorporated Municipalities in the County: 16

Area in Square Miles: 1,136

1950 Census: 38,853

1990 Census: 139,551

2000 Census: 249,967

2010COG Estimate: 410,686

Recreation: 2 SN FOQOUAGAGOASEAE G [F1S DS2NBSG26y |

parks, Round Rock Express (AAA Minor League Baseball Team), cycling and ped
trails, Southwestern University cultural and athletic everismer Space Caverns,
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Minerals:

Vegetation:

Agriculture:

Business:

museums, five county owned and maintained parks, annual community eve
(including Georgetown Red Poppy Festival, Williamson County Sheriff Posse R
Round Rock Daffodil Days, Taylor International Barbecue-&ffokand other loal
activites.

Output of dolomite, limestone, sand, gravel, oil, and gas

The County is divided into two regions by the Balcones Escarpment, which 1
through the center form north to south along a line from Jarell to Georgetown

Round Rock. The western half of the County is hilly brushland with an aver
elevation of 850 fet while the eastern half of the County is flat to gently rolling witl
an average elevation of 600 feet. Sails in the eastern half of the county are mostly (
f21rYySe FyR OflresSe aoflOlflFyReE &az2ata
and mainan some wooded vegetation along streams with mesquite, oak, pecan,
elm trees. About 30 percent of the land is prime farmland. Soils west of the Balco
fault are light to dark and loamy with limey subsoils. Vegetation is charachterized
tall and md grasses, post and live oak, mesquite, and junipers.

Principal crops are cotton, hay, corn, sorghum, and wheat. Livestock raised incl
cattle, hogs, poultry, sheep, and goats.

Varied industries (food products, apparel, inigch, automotive, retail, utilities,
construction, limestone quarries, and other products ), universities and edcucationa
facilities, healthcare facilities, and tourism. Primary employers include Dell, Round
Rock, Leander, and Georgetown |.S.D., H.®&/&kMart, Williamson County, Sears
Teleserv, State Farm Mutual Auto Insurance Co., Round Rock Hospital, and City of
Round Rock
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Williamson County, Texas

Ten Year Population History
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WILLIAMSON COUNEYECTEOFFICIALS

20102011
Commissiones Court Dan Gattis County Judge
Lisa Birkman Commissioner, Precinct #1
Cynthia Long Commissioner, Precinct #2
Valerie Covey Commissioner, Precinct #3
Ron Morrison Commissioner, Precinct #4
Constables Robert Chody Constable, Precinct #1
Dale Vannoy Constable, Precinct #2
Bobby Gutierrez Constable, Precinct #3
Marty Ruble Constable, Precinct #4
County Attorney Jana Duty County Attorney
County Clerk Nancy Rister County Clerk
County Court at Law Suzanne Brooks Judge, County Court at Law #1
Tim Wright Judge, County Court at Law #2
Vacant Judge, County Court at Law #3
John McMaster Judge, County Court at Law #4
County Sheriff JamesWilson Sheriff

County Treasurer Vivian Wood Treasurer



District Attorney
District Clerk

District Judges

Justice of the Peace

Tax Assessoflollector

WILLIAMSON COUNTY ELE@HBCIALS CONTD.

John Bradley
Lisa David

Billy Ray Stubblefield
Ken Anderson

Burt Carnes

Michael Jergins
Mark Silverstone

Dain Johnson
Edna Staudt
Steve Benton
Judy Hobbs

Deborah Hunt

District Attorney
District Clerk

Judge, 26th Judicial District
Judge, 277th Judicial District
Judge, 368th Judicial District
Judge, 395th Judicial District
Judge, 428 Judicial District

Justice of the Peace, Precinct #1
Justice of the Peace, Precinct #2
Justice of the Peace, Precinct #3
Justice of the Peace, Precinct #4

Tax Assessor/Collector
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WILLIAMSON COUNAPPOINTEDFFICIALS

20102011
Budget Office Ashlie Koenig Budget Officer
Community Supervisions
& Corrections (CSCD) Marty Griffith Director, CSCD
County Auditor David Flores County Auditor
County Extension Office Vacant County Extension Director
Elections Rick Barron Director, Election Services
Juvenile Services Scott Matthew Director, JuvenileServices
+SUSNYI yQ&a { SNIIA O&hda Harrell SANBOU2NE +SUSNI yQa
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Emergency Services
Human Resources
Technology Services
Parks

Unified Road Systems

WILLIAMSON COUNTY SENIOR DIRECTORS

2010- 2011

Dr. John Sneed
Lisa Zirkle

Jay Schade
Jim Rodgers

Bob Daigh

Sr.Director, Emergency Services
Sr.Director, Human Resources
Sr.Director, Technology Services
Sr.Director, Parks Department

Sr.Director, Infrastructure Services
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GOVERNMENT OFFICE INFORMABYORIRGANIZATIONAL UNIT

The government of Williamson County, Texas is subdivided into several different offices; each with its own legally dodstiegteas prescribed by th

constitution and/or legislative act. Theheéad 2 F &a2YS 2FFA0Sa IINB St SOGSR 2FFAOALIf AT 20KSN
Williamson County as provided by law.

Constitutional Offices

Williamson County is a political body. The general governing body of theiCéu A& GKS / 2YYAA4aA2ySNEQ / 2dzNT =
KIFa LI2gSNE |yR RdziASa Ot SINIé aSi FT2NIK IyR RSTAYSRof by comiisSione gadhik
whom is elected bythe qualified voters of one of four precincts in the County, and a County Judge, who is elected Countywide as presatin
I 2YYAAaA2YSNEQ [/ 2dz2NI g1 a4 ONBFGSR G2 OFNNE 2dzi | L2 Ac®the infest of the/particlal
locality in which it is located. The election of the various County officials ensures, in most instances, the applsatietesis and regulations, in the light
local conditions and statutes, and to establish ardmuse and jail, appoint numerous officials, fill vacancies in certain County offices, let contracts in th
2T GKS [/ 2dzyieés o6dAfR NRBFRAa YR ONARISAI I RYAYAAUGSN eledids, sethefbing Quérate
issue bonds and adopt the County budget.

District Courts

There are five District Courts in Williamson County, each of which is a court of general jurisdiction and may try aothariwilinal cases. The judge of e¢
of the respetive courts is elected Countywide. The District Courts have original jurisdiction in all criminal cases of the graug aflfelits on behalf of th:
state to recover penalties, forfeitures and escheat. The District Courts preside over all cdisescaf misdemeanors involving official misconduct, suit:
recover damages, slander or defamation of character, suits for title of land and for enforcement of liens thereon, thetsighit of property levied upon br
virtue of any writ of executiorsequestration, or attachment when the property levied on is valued at an amount of $500 (exclusive of interest) and
concerning contested elections.

These courts and the judges thereof have power to issue writs of habeas corpus, mandamus, injunction, certiorari aschattessary to enforce the
jurisdictions. The District Courts also have appellate jurisdiction and general supervisory2ddt®NJ G KS / 2dzyieé / 2YYA a&A:
original jurisdiction over all causes of action which a remedy or jurisdiction is not provided by law or the Constitugiddistiict Court, concurrently witl
County Court, has the general juristiion of a probate court and may do all things associated with the duties of a probate court enumerated under
Court. In addition, the District Courts share concurrent jurisdiction with the County Courts at Law when the matteraveceptexceed$500, but is less
than $10,000. Along with these constitutional and statutory responsibilities, the District Judges have the statutoryib@gpafsppointing the County
Auditor and Court Reporters for each of the respective District Courts. HiecDJudges, along with the County Ceatri_aw Judges, appoint th
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Community Supervision and Corrections Department Director. The County Juvenile Board comprised of the District Judg€oanty thudge appoini
the Chief Juvenile Probation Officer.

Constables

In general, the duties of the Constable are to perform a service or act, execute and return, as provided by law, al ciiiiaal processes, writs
citations, subpoenas, summons, warrants, and precepts, directed and delivered bydaflaw2 F F A OA I £ = T y@ g KSNBE Ay
O2y (iA3dz2dza G2 GKS O2yaidlofSQa /2dzyiez FyR Ay 2iGKSNJI daddperdoha? pfaperty upo
order of the court, take eviction acin and attend justice court proceedings. The Constable may enforce all state laws and arrest offenders with or
warrant for felonies or misdemeanor offenses committed against the peace and dignity of the state.

County Attorney

The Countywidelectorate elects the County Attorney. Duties include representation of the State of Texas in all criminal proceedings/esiiigation
or pending before the County Courts at Law and Justice Courts of the County, examination and prosecution sfphdasg before the Juvenile Cour
and representation of the State in all cases appealed to or from any of these courts. The County Attorney also prooegssasdfehisdemeanor ha
checks, obtains protective orders for victims of domestic violenepresents the Department of Protective and Regulatory Services in cases in\
abuse or neglect of children or helpless adults, and obtains commitment orders for mental illness and substance abuseintyf#fgt@ney attends
I 2YYA &aahA 2y S B lawyerdahthie Cbuiity an&provides a full range of legal services in that capacity. Also provided by the Conatyid\
legal advice to all County officials and employees. Where applicable, the County Attorney oversees the represenféti@isoaind employees who ar
involved in litigation.

County Clerk

The Countywide electorate elects the County Clerk and the duties and fees of the office are prescribed by the legibiGmunfly Clerk is the clerk
the County and of CommissioNd Q / 2dzNJ F YR A& GKS 2FFAOAIT NBO2NRSNJ 2F /[ 2dzylé o6sc
the clerk of the court for each of the County Courts at Law. In addition, the County Clerk acts as recorder of deedsr amgtrathents, records anc
issues death and birth certificates, issues marriage licenses, registers cattle brands, records and retains all plateiaansl meords of mental healt|
commitments. The County Clerk serves as clerk of the Probate and Qivib@a keeps all records, books, paper, and proceedings of the probate co
well as the County Courts at Law criminal dockets. Additional responsibilities include keeping all records properlyamdeged, and preserved.

District Attorney

Thelegislature may create the Office of the District Attorney in any judicial district in the state and prescribe the dtiti@saffice. Such an office i
Williamson County has been created and the District Attorney is a constitutional officer. Timgwdda electorate elects the District Attorney. The dut
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of the office in general are to represent the State of Texas on all criminal matters before the District Courts of Wiliaonstyn These matters incluc
grand jury proceedings along with boadd asset forfeitures. The District Attorney also handles all appeals from any such matters that are take
Court of Appeals, Texas Court of Criminal Appeals, the Texas Supreme Court and the United States Supreme Court.

District Clerk

TheCountywide electorate elects the District Clerk. In general, the functions of this office are to serve in an admirgsipatity for the District Courts, t
perform judicial or quagiudicial duties in connection therewith, to act as custodian of@2 dzZNIi NB O2NRazX (G2 NBOSA PGS Yz
perform general assessed duties as are enjoined by statute or imposed by the lawful authority of the court. The Diktét\WZillamson County als

maintains the files for allreninal, civil, family, and tax cases handled by these courts.

Justice of the Peace Courts

There are four Justice of the Peace Courts in Williamson County. Each Justice of the Peace is elected by the votdm ltheig nespective precinct
Justces of the Peace have jurisdiction in all Class C misdemeanor criminal matters where such fines are established Bissiathte Justices of the Pea
have jurisdiction in civil matters either in Small Claims Court or Justice Court where the amoamtroversy is $10,000 or less (exclusive of interest) of w
exclusive original jurisdiction is not given to the County or District Courts. Appeals to the County Court shall benafitwedes decided in Justice Col
however, in civil casesnly when the judgment is for more than $20 (exclusive of costs). The Small Claims Court exercise concurrent jurigditte!
Justice Courts in all actions for recovery of money by any person, association of persons, corporations or by anyoattutieypérties or other legal entit
where the amount involved, exclusive of cost, does not exceed the sum of $10,000. Small Claims courts may only recovétl mecisions of Small Clair
Court and Justice Courts, provided that the amount in camtrsy, exclusive of costs, exceeds the sum of $20 may, upon rendition of final judgment
Judge of the Court, be appealed to the County Court or County Courts at Law. Other duties of the Justices of the Rigamson @ounty include deat
inquegs, mental probable cause hearings, criminal prisoner admonishments, peace bond hearings, school truancy cases, juseaite steigments, anima
cruelty hearings, and other administrative duties per code.

Sheriff

The qualified voters of the Coungject the Sheriff to office. The duties of the Sheriff are prescribed by the legislature. The Sheriff may employ g
Al FS1TSSLIAY3A 2F LINAa2ySNARA Ay GUKS 2FAf |yRX &dz 2S00 hiuge. MBdditiah, khé Sherif sh:
execute all processes and precepts directed by legal authority and make return thereof to the proper court. The $Sleedfiief taw Enforcement Officer f
the County and custodian of the County jail. In additio apprehending criminals and serving writs and other legal papers for the Civil, County, and
Courts, the Sheriff is also charged with keeping order in the courtrooms. The Sheriff also administers proactive pnogrdras @me prevention ah
substance abuse control such as the Drug Abuse Resistance Education (DARE) program.

Tax Assessetollector
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The Tax Assess@ollector is elected by the Countywide electorate and performs all of the duties with respect to assessing propertyuiqotbe @f taxation
and collection of taxes as may be prescribed by the legislature. The duties of the office consist of assessing amd@ullettiproperty taxes. The offic
may serve in a similar capacity for any incorporated city, town, villay@os districts-independent or otherwise, drainage district, and water control in
County. The AssessGollector of Williamson County, in addition to assessing and collecting for taxable real and personal property withimtthecQlmets
the taxes for many independent cities and districts. Other duties include collecting state and County license fees, occupatieerfard, liquor taxes an
state automobile transaction taxes.

County Treasurer

The Countywide electorate elects the County Tueas The duties of the County Treasurer are to receive County funds and disburse them, subjec
[ 2dzy e ! dZRAG2NRNE O2dzy i SNEAIY | (i dzNB @ ¢KS Tdzy Ol A2y 2 Tin thatal doniesTldeitddsS
/| 2dzyG& Ydzald 0SS LI OSR Ay (GKS GNBlIadz2NENDna Odzaid2Red a 2 ign&tdre df tNaSCouhs
Treasurer and countersignature of the County Auditor. Additional responsibilities of the Countyr&reaslude signatory authority for all payroll relate
payments with the countersignature of the County Auditor. Also, the County Treasurer is responsible for the recondibditlmamé accounts upon whic
the Treasurer acts as signatory. The Coulgasurer prepares and submits all required reports and payments to the State of Texas and se
Treasurer to the Bail Bond Board. In addition, the County Treasurer serves as the Certified Investment Officer for yhrel@moumto all requiremerst of
the Public Funds Investment Act.

OFFICES CREATED BY LEGISLATIVE LAW

County Courat-Law

There are four County Couréd-Law in Williamson County, each created by the legislature. The Countywide electorate elects each of the Couaty
Lawjudges. These courts have jurisdiction in all misdemeanor cases, probate, and mental illness and chemical dependency mea@ermty Cours-

Law have concurrent jurisdiction with the District Courts in family law cases, including divorces, stioitly @ases and in civil matters where the amo
in controversy does not exceed $100,000 (exclusive of punitive or exemplary damages, costs, and interest). The Couat&wouresre appellate
jurisdiction in all appeals in criminal and civil casesfdustice Courts and Municipal Courts. Along with these duties, the Countyatbaw Judges an
the District Judges appoint the Community Supervision and Corrections Department Director.

County Auditor

The County Auditor is appointed by the Distdatiges and serves as the Chief Accounting Officer of the County. The County Auditor has general
of all County records and has responsible per statute for projecting revenue during the budget process. The County dsiditgn il checks viten for
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(PAFR), that is submitted each year to the Government Finance Officers Association for review, is the responsibilipuofyteu@itor. In addition, the
County Auditor oversees the pajt function for the entire County. Other responsibilities include managing fixed assets and administering and re
all grant funds received from the state and federal government and other entities. The County Auditor also serves@d tfbdaisfor the Community
Services and Corrections Department and Chief Fiscal Officer for Juvenile Services.

Budget Officer

In a county with a population of more than 125,000 the Commissioners Court may appoint a Budget Officer. The Budgetesfosmdle for preparing
a county budget for the fiscal year. In preparing or monitoring the budget, the budget officer may require the county @uatlitp other district, county,

or precinct officer of the county to provide any information necessary for tigkt officer to properly prepare or monitor the budget. The county bud
is approved by Commissioners Court.

Animal Shelter Director

The mission of the animal shelter is to provide humane care to unwanted or abandoned pets, to assist the partespagagn enforcing state law and
local ordinances, and to otherwise serve the citizens in aefbsttive manner. The Shelter Director is responsible for animal shelter operations and
through development and enforcement of policy and procedwmesuring compliance with local, state and federal law. Priorities include developmer
YEAYUGSylryOS 2F 0dzZRASOGFINE YR FAYFIYOALET 321 faz O2YYdzy AShéiér Béayd and y R
officials from all ity/county entities. The director also monitors and reports trends which may be used to facilitate planning of prograistsmcowgh
the success of overall shelter goals. The Shelter Director is hired by the County utilizing input from the Retfdndl An{ KSft 0§ SNDa . 2|

Chief Juvenile Probation Officer

The County Juvenile Board, comprised of five District Judges and the County Judge, appoints the Chief Juvenile ProdratidiheOffeneral duties of th
office are to properlyinvestigate, process, and handle all cases referred to them by the courts, law enforcement agencies, parents, and otbsr ddge
Juvenile Probation Department compiles and prepares a detailed social history on all referred offenders and recommento® @etion to the Juvenil
Court. The department provides professional casework services and supervision to delinquent children who are placediam lpyab& Juvenile Cour
Juvenile detention and intensive residential care is also provideshthyhrough the Juvenile Services Department. Each of these units provides care 36¢
year. Several specialized programs are operated through Juvenile Services to include Community Services and Reggitiitierye®aan, and Juvenile Drt
and Eelinquency Prevention. One specialized sex offender caseload officer is also provided through Juvenile Services.

County Emergency Services Senior Director

& BfFrerg2rity Serficésrok \illiain fox Sohiity<xhe/
NBEOG GKS I NBI awildss 9 YSNAES
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Communicationsand EMS (Emergency Medical Servicéss the esponsibility of the senior director to serve as a liaison with other municipal district
state, County, regional, federal and other emergency management organizaiomstgency Management includes the coordination of disasters local
regional and stat@nd the counties response in such aredbe area of HazMat is responsible for responding to Hazardous Material spills within the
county and the regionMOT responds to mental health crisis calls in the county in coordination with the various lawesnénricagencies within the
county. Dispatch handles &l11 communications between the general public and County, City and Special District Agencies tasked with rapid respo
Wireless Communications manages the radio system between the various Poityc/ARpencies within the CountiEMS responds to all emergency medi
calls and handles transport of patients within the county.

County Extension Service Agent

The Williamson County Office of the Texas Agricultural Extension Service is a uniquépérinéd 6 SG 6SSy G KS [/ 2dzyie [/ 2Y°
M University System. County Extension Agents provide outreach education to the citizens of Williamson County in theAgmeadtafe, Family an
Consumer Sciences;Ht and Youth Developmég and Horticulture. Agents utilize reseasishsed information to conduct workshops, clinics, tours, meeti
and programs, as well as preparing news releases andbaséd education. The Extension Service values and promotes principles of citizemamahday
involvement, researcibased education, lifelong learning, and volunteerism.

CSCD Director

The Community Supervision and Corrections Department (also known as Adult Probation Department) Director is appoinestogtthed County Courl
at-Law Judges with criminal jurisdiction. The department is responsible for supervising misdemeanor and adult offendersplacgdumity supervisior
(adult probation), offenders placed under pieNJA | £ & dzLISNIPA &aA 2y > | YR 2 Phed intRrSiveEnpatightisubSaRce Abyise pirég
GKS /SyiNIt ¢SEIFAE ¢NBFGYSYyld / SyidSNw ¢ KS RSLI NI YSy i Quartmeérnt épérdte? § nurbe
of rehabilitation programs for the supervision of efilers and specialized caseloads for sex offenders, special needs offenders, offenders require
monitored on electronic monitoring or surveillance, and offenders required to have ignition interlock devices that maoitai alse in their vehiclesThe
department receives most of its funding from state funds and offender fees. The Texas Department of Crimin&dunsticeity Justice Assistance Divis
provides grant and operational funds, and standards oversight to the department.

Elections Adnmistrator

The Elections Administrator is the County Elections Official and is appointed by the Williamson County Elections Cofrimishities of the Election
Administrator include all voter registration activities for over 210,000 registered vioté&d8 precincts and the conduct of election activities for more thar
county, city and school governments, as well as 45 municipal and special utility districts. Duties also include theopreyaratiaintenance of appropriat
political jurisdiction mps. The Administrator prepares elections contracts and conducts elections for federal and state elections, and foctiocal wleen
requested. Duties include the selection and coordination of poll sites, selection and training of poll workergpandtian of ballot materials. The Electio
Administrator coordinates the use of grant funds from the Help America Vote Act (HAVA) with the County Judge and than8ludiiéamtains all electroni
voting equipment and peripherals. The Administrator Sedv & (GKS NBLIR2aAG2NE F2NJ t 20t 2FFAOA
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Administrator provides information to the public regarding voter registration and elections and serves as a liaison toeteeySef State regarding electior
iSSLes.

Human Resource Senior Director

The Human Resource (HR) Senior Director for Williamson County is appointed by the County Benefits Committee and theyCSri\i@isSio / 2 dzN.
Director must ensure the County is in compliance with state and federal hiring laws, that applicantbengedalifications of a particular job opening and tt
the public is notified when a job opening becomes available within the County. The HR Senior Director is responsibleafagément of the SefFunded
Benefits Plan and various other medical anchtdé benefit plans offered by the County as well as life and-lo§§yNY RA & 6 Af A (@
compensation insurance, the wellness program and the employee assistance program. The HR Senior Director also moaitoss diebaisement mad
under the SelfFunded Benefits Plan and must ensure the various benefits plans are administered in compliance with federal laws awd.rétpeladdF
Senior Director must ensure the County complies with the Bineg Workplace Policy, the Family and Medicavéesct (FMLA) and the Americans w
Disabilities Act (ADA).

Infrastructure Services Senior Director

¢CKS /2dzyié& WdzRIS GAGK GKS | ROGAOS FyR 0O2yaSyid 27T (KS ces e Wiidmsan Cauphyl .
GKS {SYA2NJ 5ANBOG2NNa Rdzie G2 O2y(iNBf | yR RANBOU flick &d the\Rbdd and Brifige Dikist
It is the responsibility of the senior director to serve as a liaison with loc&, staunty, and federal organizations. The area of Facilities maintenance o
all County real estate transactions and facilities construction activities. Facilities additionally ensures the quatity@ation of maintenance and repair fc
all Comty-owned buildings and grounds. Fleet Servicds A y i Aya 2 AffAlYazy /[ 2dzyyieQa CtSSG 2F @Stk
Budget process of equipment replacement needs for county departments as well as assisting in defining shait égogoment should be purchasetihe
Road and Bridge Division of Williamson County has the responsibility for the maintenance and repair of all County rgeslsdizidage structures ar
ditches pertaining to the road system in Williamson CourftyST / 2 dzy & 9y 3IAY SSNIDa hFFAOS A& NBaLRyaAa
RN} AYI3S FILOAtAGASE NBIAANBR (2 LINRPGARS F2N 6KS arSonx SO y/22vdryOd éis
additionally responsible for land development coordination activities such as plat review for the unincorporated areaheviflaonty.

Parks & Recreation Senior Director

The County Judge appoints the Parks & Recreation Senior Director witR#@e\aOS Yy R 02y aSyid 2F GKS [/ 2YYA&aaa
responsible for the development, operation, and maintenance of County parks, trails and preserves. The senior dirgrtviddsofor safe and secure
facilities and coordinates plrelated development and activities with cities in the County.
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Purchasing Agent

¢CKS t dzNOKIFaAy3a !'3Syd Aa KANBR o0& GKS [/ 2YYA&aahz2ySNa Qs preaaibed by law foria S
purchasing agent and administers the procedures prescribed by law for notice and public bidding fgrproohases and contracts. The County
Purchasing Agent purchases all supplies, materials and equipment required or used by the county and contracts for &llpapaiesed equipment, as
needed.

Technology Services Senior Director

The County Judgé A § K G KS | ROAOS FyR O2yaSyid 2F (GKS /2YYAaaA2ySNRQ / 2 dzNE the
ASYA2N) RANBOG2NDA Rdzie G2 20SNBSS (KS Tdzy Ol A 2y a edst(GIS)yoT12ANdressing ehy Red:
Management (RM) for the County. ITS includes installing new systems, protecting costprgdrrecords, maintaining control of daily EDP functic
troubleshooting within County offices as computefated issues ase as well as supporting Counvtyde telecommunications. GIS includes managemer
the central GIS database and interfaces as well as providing GIS, GPS, and related services to County departments|lend%he pAdidressing include
maintaining tie 9-1-1 telephone database for the entire County and providing addressing services for the unincorporated areas and smiaNcftiestions
include warehousing and protecting records from the various County departments, monitoring and coordinatingtidesschedules, and warehousing a
coordinating the disposal of assets as the assets exceed their useful life. In addition, the director oversees Coouatjemaniicswitchboard functions.

Veterans Services

In a county with a population of 200,080NJ Y2 NB (G KS / 2YYAa4a4A2yYSNAE / 2dz2NI aKFff YIFAYyGlFAy
appoints the veterans county service officer and the number of assistant veterans county service officers that it coesedsEy. Veterans Seres
staff assists veterans and their families with information on programs and services that are available for individualgetisatVved in the armed forces.
They also help them file for and receive their entitled benefits from the Department ofafeseAffairs.Programs and services available include
educational benefits, vocational benefits, disability retirement, obtaining lost military records and more.
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Budget Planning Overview

The budgetprocess begins in early Janu&igking off meetings with the Court as well as respective department heads and elected offitialgloals,
philosophies and priorities are determined and direction is given to the budget office to proéedmtuary marks the month of preparing our lysd
center (application used to make budget requests and recommendations) i.e. making updates and/or enhanceédegmntsing in March budge
Instructions are disbursed to all department heads specifically outlining a timeline/calendar along with thespfocsubmitting budget requestalso,
personnel requests are due at this timnRuring this time prebudget meetings are offered to all department heads/elected officials should he/she ct
to discuss budget requests in deptithe budget center is typally opened in mid to late April for a period of two weeks to allow departments to €
their requests. The months of May and June are primarily set aside to work on budget recommendatibtiee same time, the Court adopts the salar
for elected dficials and publishes all required documentatiofhe budget center is opened during the middfeJuly to review budget recommendation:
Subsequatly post budget recommendation hearings take pladedoption of the budget is finalized late August ame tudget is filed in the Count
/] £t SNl Qa 2FFAOS y2"ebchye&NJ (KIy {SLISYOSNI on
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WILLIAMSON COUNTY, TEXAS
2010- 2011
BUDGET PLANNING CALENDAR

January 12 Budget Kick Off WorkshagDiscuss Goals, Objectives & Prioritiefik02011; Court, Qunty Auditor, HR

Jan/Feb Work with IT on Budget Center Enhancements

February 1 Email information to departments for personnel requests

February 16 2" Budget Workshop Include EO or DH in subsequent meetings

March Selection of Grievance Committee Memhgsst date

March Budget Coordination Calendar w/ Corresponding Depts.

March 1 New Personnel Requests Due

March 1526 Prebudget meetings between County Departments
and BudgeOfficer (Optional)

March 23 3" Budget Workshop

March 24 Goals & Obijectives; Initial Contact Letter Sent Out to All Departments to Include Training Information

April 1 Pull Vehicle Usage Reports

April 1 Update three documents in budget center 1) Account codes 2) Budget Guidelir®gsGande/Step Chart; Update accotypes and
assign new users as well

April 515 Budget Center Trainin@ew User & Refresher Course

April 14 Budget Instructions DisburdeSend out policy as well
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WILLIAMSON COUNTY, TEXAS

2010- 2011
BUDGET PLANNING CALENDAR

contd.
April 19 Budget Center Open for 20P011 Input/Requests
April 27 4™ Budget Workshop
April 30 Budget Center Closed for 202011 Requests
May 1 List ofradios to check against budget requests
May 1 Deadline for current year pay raises if funds allocated in budget
May 1 R Clemons to put all 640 contracts on agenda for Z0L
May 4 IT to Post Requested Budget on Web
May 4 Send out Budget Order forplut
May 6 Post May 18 and 11" items on agenda
May 10 Afternoon Budget WorkshapDepartment Presentations Before the Court {Rr@ommendation) 1:0Q 4:00; Please call 94651 to

schedule; Contact N Rister, Mickie Ross and J Latteo; only use Maag 11" is full

May 11 Afternoon Budget WorkshapDepartment Presentations Before the Court {Rr@ommendation) 1:0Q 4:00; Please call 943651 to
schedule; Contact N Rister, Mickie Ross and J Latteo

May 13 Place May 18 item on agenda

May 18 Adopt Tobacco Fund Budget

May 18 Deadline to reeive Budget Order changes back
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June 2
Jurel
June 8
June 10
June 15

June 15

June 16

June 23

June 24

July

July 20

WILLIAMSON COUNTY, TEXAS
2010- 2011
BUDGET PLANNING CALENDAR
contd.

Get recommendations for EO salaries from Human Resources; Send out to court immediately

Big ticketitems2 y | 3SyY Rl F2NJ / 2dzNIiQa ! LILINR @I f

Budget Order (proposed revisions) on agenda; Fiscal notes attached

Place June 15th items on agenda;

Consider adopting salaries and other compensation (per diem) for elgfticdls and authorize publication of notice

Consider authorizing written notice of each elected official of his/her salary and other compensation to be include@lio-26& P
Budget

Letters Sent Out to Elected Officials

Deadline for Elected Officials to Protest Salary Recommendations fe2@010Count five days from day letter is sent out to rece
grievance

l ROSNIAAS 9f SOGSR hFFAOAFITAQ {FfFNASAE ONHzy 2y O0OS0O AT y2
'LIRFGS 1w |y Rof Nelzfgpargmddsda h FFAOS
Consider authorizing advertising and setting date for Public Hearing on the 2011 County Budget for Augasb3Hearing must

be held on a day within 10 calendar days after the date the proposed budget is filed buttbeflargt day of the first month of the
fiscal year); Run for 384 & 385 budget on everytiaingt later than 18' day (for 384 & 385 only) before hearing on August 31st
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July 20

July 20
July 20
July 22
July 25
July 25

July 26

July 27

July 29
July 30
August 3
August 8
August 20

August 26

WILLIAMSON COUNTY, TEXAS
2010- 2011
BUDGET PLANNING CALENDAR
contd.

Onceabove item approved, run ads in two papers, once before August 22nd but afteftioé Blly. Must advertise 10 days befol
hearing; run ad once (see above)

Budget Center Open for Viewing Recommendations

Request Preliminary Propos8dlaries from HR, breakout of fringe; URS and HD separated
Place July 26/27 Presentations on agenda

Appraisal District Submits Final Figures to Tax/AC

Prepare budget summary for Court

Afternoon Budget WorkshapDepartnent Presentations Before the Court (Pastommendation) 1:0Q 4:00; Please call 341551
to schedulepnly use 28 if 27" is full

Afternoon Budget WorkshapDepartment Presentations Before the Court (Resbmmendation) 1:0Q 4:00; Pleaseatl 9431551
to schedule

Pl
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Auditor certifies revenue projections

t NEOARS 1 dZRAG2NNE hFFAOS 6AGK FEf SAGAYIGSR SELISYRALGIINS
Deadline to file recommended 202910 Budget

Place August 31st item on agenda
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August 31

August 31
August 31st

August 31st

August 31st
September 1
September 22
September 23
September 28
September 28

September 30

WILLIAMSON COUNTEXAS
2010- 2011
BUDGET PLANNING CALENDAR
contd.

Adopt 20162011 Budget; 10:00 a.m. Hold Public Hearing on 2010/2011 County Budget and Discuss and consider adoption ¢
2010/2011 County Budget and the Budget Order; Direct filing of the/2009 County Budget with the County Clerk; 10:30 a.m. t
Public Hearing on County Tax Rate (must have 2 hearings on tax rate after budget is adopted) and afhBuhte Bearing on
September %, 2009 at 10:00 a.m. (Only need second public heariaddpting tax rate higher than ETMBe sure to adopted each
rate separately along with each fund; Do all for 384 and 387 (DC)

Prepae tax rate order for Larry Gaddesgned by Judge

Get IT ready to post recommended budget as s®ofinal changes are made; allow time for changes

Coordinate New Department Start Up with HR, Payroll, A/P Authorization, IT, Facilities, Revenue Collections & Purchasing
Authorization

Prepare funding information on nesepartments for HR to include grant funding or special orgs

Send list of approved Fleet, computers, furniture, office supplies, radios to department head and purchasing
CAYLFEtATS I LIINRGBSR 0 dzR3S( &dlload ady®dRta gehetaQedger G K ! dzZRA G2 ND&a h¥
Place September 28th item on agenda

Budget Office to file adopted budget

Consider authorizing County Auditor to make any line item transfers to complete-flielfgiget withinndividual departments

Deadline to File Adopted Budget with Auditor and County Clerk

¢ All dates are tentative anslubject to change.
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BUDGET POLICY
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WILLIAMSON COUNTY
BUDGET POLICY
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General Policies

Williamson County will operate on a fiscal year which begins on OctSterdlends on September 80

Williamson Countwvill continuously identify areas within the County for evaluation in order to improve efficiency and manage costs.

Cost/Benefit studies will be conducted, where appropriate and applicable, omgwumring and recurring expenditures as well as capitajguts.

I LILWINR SR | yydzZhf o6dzRISGas 6AGK | YSYRYSyGa Fa | LILINR ISR 0 dy thekCsunty. 2
Annual appropriated budgets are adopted for the General, Road and Bridge and Debt Services Funds anfiSlzgdsgear end.

Each department should make every effort to manage expenditures in a fiscally prudent manner. All programs should bedhwn#aoregular
basis to ensure viability, necessity and efficiency.

Proposed expenditure recommendationsadiinclude the following:

General Fund operating and maintenance expenditures

Road and Bridge Fund operating and maintenance expenditures
Debt Service Fund expenditures

Any additional information as request by the Court

oo

Technology requests should inceeathe efficiency of County government by improving the delivery of service, reducing duplication of
increasing the accuracy of data, consolidating data entry efforts, reduce the necessity to add staff in future yeargjoirée because of a new
statutory requirement.
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8.

9.

In order to maintain efficient and cost effective services to the citizens of Williamson County, all budget requestsraneerded to be prepared
from the modified zerebased budgeting process justifying the proposed expenditasesvell as utilizing the most current information and tren
analysis.

Williamson County seeks to advance economic development within the County. The Court will continuously support effeetade adonomic
prosperity of the County when it finds thatch efforts are in the best interest of the County and its citizens.

10.The Court at all times will attempt to maintain or lower the present tax rate.

2.

Revenue and Transfer Policies

. Williamson Countyvill establish user charges and fees as permitted by law at a level related to the cost of providing that service taliredtide

and indirect costs.

. When necessary, Williamson County will permit increases or decreases in user charges and feeshaftesand fees should be monitored ani

re-evaluated annually by each department head and/or elected official.

The County shall continuously seek public and private grants as well as other outside funding sources.

Williamson County allows a departmenedd, appointed/elected official or his/her designee to request line item transfers throughout the fi
&SI N t dzNB dzZl yG G2 [20Ftf D2@SNYyYSyid /2RSS {SOGA2Y MMM lame with tKeS

budget. KS / 2YYA&aaA2ySNRa / 2dzNIi 6& 2NRSNJ YI@ | YSYR GKS 06dzR3aISG  dhdut d
authorizing an emergency expenditure.

Reserve Policies

. Williamson County will maintain adequate levels of fund balalceiitigate current and future risks, maintain an exceptional bond rating, and

longterm planning.

It is imperative that all department heads as well as elected officials continuously review expenditures to ensure fisoaibiésy.
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V. BudgetAmendment Policies

1. t dzZNRdzt yid G2 [20Ftf D2@SNYyYSyd [/ 2RSE {SOGA2Y wmmmdnTn 0060 BEmehdndnttb 2
the original budget only in case of a grave public necessity to meet an unusual and unforesdgiorcehat could not have been included in the
original budget through the use of reasonably diligent thought and attention.

2.1 ff 0dzRISG FYSYRYSyida Ydzad oS LI I OSR 2y (GKS NB3IdzZ I NI | IS yerting af 2
increase in budgetary commitment for the next fiscal year shall be specifically noted.

3. The reappropriation at the beginning of a fiscal year of funds committed under valid purchase orders of the County but unsepieip& 34"

of the prior fscal year require a budget amendment from fund balance. These budget amendments have no net effect on spending bus
change the accounting year for expenditures.

V.  Capital Improvement Policies

1. Capital improvement projects include major equipmermtfitware purchases as well as construction and remodeling requiring extensive funding.

2. Each department is encouraged to update their capital projects plan for the next five years so the Budget Officer malaotissdie into a five
year Capital Improveant Plan. Departments in a common functional area (i.e. the Courts of Law Enforcement) should cooperate in planr
capital projects affecting the entire function area. Budgeting and allocation of funds for capital projects will be miebasisof long term
planning.

3. Capital improvement projects may be paid from current revenues or bonds. Bonds or other forms of debt will normally foe cegeital projects
when appropriate.

VI. Personnel Policies

1. Itis the priority of the Court to provide adaate and qualified staffing for offices and departments while ensuring efficiency. Requests for

should be made only for new programs and/or upon demonstrated increases in service requirements that cannot be met wiidingatunology
or changesn procedures.
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2. Positions will only be recommended and approved when a verifiable need is demonstrated. Complete documentation to igchpgdicable and
verifiable statistics, metrics, compliance requirements, job description, etc. should be provittedtane of the request.

3.¢CKS [/ 2dz2NII Sy O2dzN) 3Sa FyR adzLJLl2NIia F&f20F0Ay 3 Fdzy RAY 3d thiakall deyaitrdeNtS
heads as well as elected officials additionally support reasonable contiadingation requests.

4. The Court strives to ensure, where possible and practical, that employee compensation will be competitive with othey sitoikaeld counties
and/or local municipalities

VIl. Fleet Policies

1. Vehicle replacement funding will be allocdtéo each department when necessary. Vehicle replacement recommendations will include
following criteria:

Miles

Maintenance

Type of Vehicle Requested
Fuel Efficiency

oo
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DEBT MANAGEMENT POLICY
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Debt ManagementPolicy

To provide a debt management policy which recognizes the capital improvement needs of a growing County balanced by ghalixay | 6 A t
pay. The County will, at all times, manage its debt and financial position in order to maintaigltlest credit ratings possible.

Purpose

The basic purpose of this policy is to provide a conceptual framework for the issuance and management of debt.

Factors Important to the Issuance of Debt

Legal constraints on debt capacity and various finanaitegnatives.

The urgency of the proposed capital improvement.

Cost of delayed construction.

Willingness and financial ability of the taxpayers to pay for the capital improvements.

Proper balance between internal (pay as you go basis) and external (oheti}ihg based on prevailing interest rates, cash on hand and other
market considerations.

Reimbursement Resolutions should be utilized in order to limit the number of issues sold and frequency of saleslié m@&th period,
minimizingcosts. However, use of Reimbursement Resolutions should be based on General Fund balance goals and policy objectives.
The financial condition of the County.

The types, availability and stability of revenues to be pledged for repayment of the debt.

Typeof debt to be issued.

The nature and asset life of the projects to be financed.

Debt Management Policies

=

Capital improvements may be financed by debt to be repaid from available revenue sources pledgeable for same.

Cash surpluses, to the extent availahted eligible for the purpose, should be used to finance scheduled capital improvements as outlined in th
fund balance policy.

The County may issue debt for the purposes of constructing or acquiring capital improvements and for making major renoexdistiteg capital
improvements.
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All capital improvements financed through the issuance of debt will be financed for the lesser of useful life of the inetevan30 years.

Operating expenses will not be incurred from dollars being paid by a debhissu

The County will not construct or acquire a public facditthout including theoperation and maintenance costs of the facility in the annual budget

The County will ensure that an adequate system of internal control exists so as to peastd@able assurance of compliance with appropriate

laws, rules, regulations, and covenants associated with outstanding debt.

8. Revenue sources will only be pledged for debt when legally available. In situations where those revenues have previausly toeeperation
and maintenance expenses (general operating expenditures), they will only be pledged for debt when other sufficient mwesgease available
to replace those sources to meet operation and maintenance expenses (general operating expshdi

9. The County will market its debt through the use of competitive bid whenever feasible, cost effective and advantageouws tHalweser, it is
recognized that, in some situations, certain debt issues or market conditions dictate marketing theadebégotiated sale.

10. The County will continually monitor its outstanding debt in relation to existing conditions in the debt market and willggagfiind any
outstanding debt when sufficient cost savings can be realized.

11.Credit enhancements will be @d only where the anticipated present value savings of reduced interest expense exceeds the cost of the credit
enhancement.

12.The County will attempt to issue debt that carries a fixed interest rate. However, certain circumstances may warramaticesssvariable rate
debt. In those instances, the County should attempt to stabilize the debt service payments through the use of an apptapilizegion
arrangement.

13.The debt rate will not exceed 50% of the total tax rate.

14.¢ KS / 2dzy e IshaRestabisNIDsystetn BfFekdikeeping and reporting to meet the arbitrage rebate compliance requirements of t
federal tax code. This process may be outsourced as needed. Additionally, general financial reporting and certifioatomeregg embadlied in
bond covenants shall be monitored to ensure compliance with all debt covenants.

15.The Investment Committee will oversee the investments related to debt management.

No ok

Policy Review

This policy should be jointly reviewed by the Commissioners Coutidad / 2 dzy i& ! dzZRAG2NRA hFTFFAO0S SOSNE
frequent reviews may be performed as deemed necessary.
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WILLIAMSON COUNTY

INVESTMENT POLICY
December 15, 2009

l. INVESTMENT AUTHORITY

In accordance with Section 116.112(a) of the Local Government Code and/or Title X, Chapter 2256, Section 2256.00f {heavdll{gmson County
¢ NBIF adzZNBENE dzy RSNJ GKS RANBOGAZ2Y 2F U(GUKQAANAEOX| Ya2y AVP&Ewe KSYY RIA
NBIjdzZANBR G2 LI e 206tA3IFGA2ya 2F 2AffAlYazy /[ 2dyie O0GK& ©d@®@dzy GRS O M
Court may designate one or more county da#fic or employees as Investment Officers to assist the Treasurer in investment related duties.

Not less than annually, the Court shall adopt a written resolution stating that it has reviewed the Investment Policytahd thatten instrument so
adoptedshall record any amendments made to the Investment Policy.

This Investment Policy and Strategy applies to all County funds including General Revenue, Road and Bridge, TobactonCRastnee funds, Debt
Service funds and fund of the County Bend?itegram. Additional nenounty funds are listed in Section IX of this policy.

Il. SCOPE

This Investment Policy and Strategy applies to all County funds including General Revenue, Road and Bridge, TobactonCRastnee funds, Debt
Service fund and funds of the County Benefits Program. Additionalecmmty funds are listed in Section IX of this policy.

[I. INVESTMENT OBJECTIVES

111.1 General Statement

Funds of the County will be invested in compliance with federal and state laws)th&ment policy and written administrative procedures. The Cour
gAftt Ay@Said FOO2NRAy3A G2 Ay@SaildyYSyd aGNraGdS3aIASa F2N) SFOK 3INRdzLI 27

111.2 Safety and Maintenance of Liquidity

The County is concerned alitothe return of its principal; therefore, safety of principal is a primary objective in any investment transaction. The &@
investment portfolio must be structured in conformance with an asset/liability management plan that provides for liquigissagy to pay obligations as
they become due.
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111.3 Diversification

It will be the policy of the County to diversify its portfolio to eliminate the risk of loss resulting from a concentradissets in a specific maturity (save an
except zero durabn funds), a specific issuer or a specific class of investments. Investments of the County shall always be selectdd stajitity of
income and reasonable liquidity.

111.4 Yield

The yield objective of the County is to earn the maximum returnt®mnvestments within policy guidelines imposed by safety and liquidity objectiv
investment strategies for each group of funds as well as state and federal law governing investment of public funds. nhyestorenance will be
measured by weightedverage yield to maturity at cost.

111.5 Maturity

Portfolio maturities will be structured to meet the obligations of the County first and then to achieve the highest raterofaf interest. When the County
has funds not required to meet curregrear obligations, maturity restrains will be imposed upon the investment strategy for each group of funds.
maximum allowable stated maturity of any individual investment owned by the County is three (3) years.

111.6 Quality and Capability of Investment Meagement

LG A&a GKS [/ 2dzyieQa LRtAOe (2 LINPOARS GNIXAYAY3I | & NBotek &b proceddres foktise
County Investment Officer and members of the Investment Advisory Committee will be gdothicough courses and seminars offered by professior
organizations and associations in order to ensure the quality and capability of county investment decisions. The Cotmgntr®&gcer will be required
to attend at least ten (10) hours ofinvesBry & G NI Ay Ay 3 SIF OK &SIk N LINPPARSR (KNRdAzZZK |y AYyRSI
the Investment Advisory Committee. Investment Advisory Committee members shall also be required to attend at least terf inoestment training
within every two (2) calendar years. Certification of training for the Investment Officer and the Investment Advisory €emmaitibers will be presented
for acceptance and entry into the official minutes of the Court.

111.7 Competitive Bidding

In orderto achieve a fair market price in all its investment transactions, the County requires a competitive bidding processdoriclial security
purchases and sales except for transactions in money market mutual funds, local government investmentpooR &LJ2 a A U 2 NE G a oSSl
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solicit at least three bids or offers when transacting tradesiokK S / 2dzy e Qa o6SKI t Fd Ly &aAaddzZ GA2ya oKSI
other dealers, offers on the closest comparable investment may be used to establish a fair market price for the security.

111.8 Investment Advisors

The Countynay designate, with approval from the Court, a professional investment advisory firm, registered with the Securities angeERommission
under the 1940 Investment Advisors Act, as well as the State Securities Board to assist the County in the maégsmends. This Investment Advisol
aKIFft FOG aztSte Ay |y [RGAA2NE YR FRYAYA&(HNT (A QD 8hthe adusolshall Be gavarned by
a formal management contract between the two parties.

V. INVESTMENT OBJECTIVES

The overall investment objectives of the County shall be to:

Match the suitability of investments to financial requirements;

Achieve safety of principal,

Maintain required liquidity;

Diversify the portfolio by investment typ issuer and maturity sector; and
Seek the highest possible yield within policy and cash flow constraints.

< <K<K

V. INVESTMENT RESPONSIBILITY AND CONTROL

V.1 Investment Advisory Committee

The Investment Advisory Committee reviews investment policiespradedures, investment strategies, and investment performances. Members of

Committee include the County Judge, a County Commissioner, the Tax Assessor/Collector, and the County Auditor. TheeStougry @ificer will serve

as an exfficio member ¢ the committee. Members should have demonstrated knowledge and expertise in the area of finance, investments, o
management. The Chair of the Committee will be elected by the Committee and the meetings will be quarterly or more fréquesedizd.
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V.2 Liability of Investment Officer

The County Investment Officer is not responsible for any loss of County funds through the failure or negligence of therdeplisi policy does not
release the Investment Officer, or any other person for a lossltiag from any act of official misconduct, or negligence, or for any misappropriatior
such funds. The designated Investment Officers shall perform their duties in accordance with the adopted Investment dPahirrerh procedures.
Investment Offices acting in good faith and in accordance with these policies and procedures shall be relieved of personal liability.

V.3  Audit

The Court will review the Investment Policy and Strategies annually and, at a minimum, will have an annual compliaotenandjement controls on
investments and adherence to established investment policies. The independent auditor will report the results of the tned€dart after completion of
the audit.

V.4  Standard of Care

Investments shall be made with judgmeamd care, under prevailing circumstances, that a person of prudence, discretion, and intelligence would ex
Ay GKS YIyrFr3asSyYySyid 2F GKS LISNBR2YyQa 2¢6y | FFFANRS y2i pitalMidiheJ3dadid ihcane 2
to be derived. Investment of funds shall be governed by the following investment objectives, in order of priority: preseavatisafety of principal,
liquidity; and yield.

In determining whether the investment officer has exercised pru@enith respect to an investment decision, the determination shall be made taking i
consideration:

V KS Ay@SaldySyd 2F |ttt TFTdzyRazX 2NJ Fdzy Ra dzy RSNJ (0 KS / 2 dafian & ebasid@aigh @\
to the prudence of a single investment; and
V whether the investment decision was consistent with the written investment policy of the County.

V.5 Investment Institution Defined

The County Investment Officer shall invest County funds with any or all of shitufions or groups consistent with federal and state regulations at
approved by the Court.
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V.6  Qualifications for Approval of Broker/Dealer

A written copy of the investment policy shall be presented to any person offering to engage in an invesansattion with the County. The qualified
representative of the business organization seeking to sell an authorized investment shall execute a written instrumilgd fyp¥he County that the
business organizations has:

V received and thoroughly reviewlethe investment policy of the County; and
V acknowledged that the organization has implemented reasonable procedures and controls in an effort to preclude imprudémemvactivities
arising out of investment transactions conducted between the Coundlythe organization.

The investment officer may not buy any securities from a person who has not delivered to the County the instrument sigeeplialfied representative.
Along with the signed affidavit the business organization shall supply theyOwith the following:

Completed Broker/Dealer questionnaire.

Completed AntCollusion Agreement.

Financial statements (to be provided annually).

Delivery instructions.

Financial Institutions Regulatory Authority (FINRAitification Proof.
Texas StateeBurities Commission Registration Proof.

< <K<K KL

On an annual basis, the Investment Advisory Committee shall review, revise and adopt a list of qualified brokers authengedd in investment
transactions with the County.

If the County chooses to utilize ghservices of an Investment Advisor, the advisor shall be responsible for performing due diligence on the deale
which it conducts investment transactions, shall present to the Investment Advisory Committee a list of approved broksrfdealevhid it obtains
competitive offers and shall sign the required affidavit on behalf of these approved broker dealers.

V.7  Standards of Operation

The County Investment Officer shall develop and maintain written administrative procedures for the operatlom inffestment program set by the
/| 2YYA&EAA2YSNRBRQ [/ 2dz2NI 2F GKS [/ 2dzydied ¢KS /2dzyie Ly@SaiyhyounyFivdsQle!
funds not required in the performance of that duty, and shall exercoselgudgment and discretion to effectuate the policies herein set forth. The Cou
Investment Officer shall be authorized to delegate to an employee(s) the authority to place orders for such investmeatgafaim all acts required to
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acquire, pay forhold, sell, exchange, tender or collect investments. Such designated employee(s) must have achieved the same cedifctatzonisig
hours as the County Investment Officer.

V.8 Delivery vs. Payment

It will be the policy of the County that dlly #Sa G YSy i aSOdz2NAGASAE akKlff 0SS LWzZNOKIF &SR dzaiAy3a d
System. By doing so, the County funds are not released until the County has received through the Federal Reserve wir#jébgaechased.

V.9 Standard of Ethics

The designated Investment Officers shall act as custodians of the public trust avoiding any transaction, which migha ioeofiiet of interest, the

appearance of a conflict of interest, or any activity, which might otherdiseourage public confidence. Investment Officers shall refrain from persc
business activity that might conflict with proper execution of the investment program or might impair their ability to mpddial investment decisions.
Additionally, all Invetment Officers shall file with Williamson County and the Texas Ethics Commission, a statement disclosing any perssssl

relationship with any organization seeking to sell investments to the County; or, any relationship within the second teffir@iey@r consanguinity to an

individual seeking to sell investments to the County. For purposes of this subsection, an Investment Officer has a peisesal rielationship with a
business organization if:

V the Investment Officer owns 10 percent or neasf the voting stock or shares of the business organization or owns $5,000 or more of the fair m
value of the business organization;

V TdzyRa NBOSAQYSR o0& GKS Ly@SadayYSyd hFFAOSNI FNRY (K Srossdzéoms férdha preibii
year; or

V the Investment Officer has acquired from the business organization during the previous year investments with a book$Zk@)adr more for
the personal account of the Investment Officer.

V.10 Downgrade Pragision for Investment Ratings
An Investment that requires a minimum rating does not qualify as an authorized investment during the period the investesembtdoave the minimum

rating. The County shall take all prudent measures that are consistenttavitivestment Policy to liquidate an investment that does not have the minimt
rating.
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VI. INVESTMENT REPORTING

VI.1 Portfolio Market Valuation

All securities held in the County investment portfolio shall be priced at the current market valueuartarty basis and reported as part of the Quarterl
Investment Report. Regular mati-market pricing will ensure awareness of portfolio value and price volatility by County officials. Market values sho
obtained from a reputable and independent soarincluding but not limited to Bloomberg, the Wall Street Journal and Interactive Data Corporation (I [

VI.2 Quarterly Investment Report

Not less than quarterly, the investment officer shall prepare and submit to the County Investment Advisaryittee a written report of investment
transactions for all funds for the preceding reporting period within a reasonable time after the end of the period. Tihemegio

1.

2.

describe in detail the investment position of the County on the date of thentgpo
be signed by the investment officer of the County;

contain a summary statement of each pooled fund group that states:

V beginning market value for the reporting period;

V additions and changes to the market value during the period; and

V ending market vale for the period;

state the book value and market value of each separately invested asset at the beginning and the end of the reportirty pleeidgbe of asset
and fund type invested,

state the maturity date of each separately invested asset thatdenaturity date;

state the account or fund or pooled group fund in the County for which each individual investment was required; and
state compliance of the investment portfolio of the County as it relates to:

V &GN} 6538 SELINDB A& Senthoficy;afdS / 2dzyiéQa Ayo@dSai
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V relevant provisions of the chapter.
The independent auditor shall review reports annually with findings presented to the Court.
VI.3  Noatification of Investment Changes

It shall be the duty of the Investment Officer of the Countyntdify the Court of any significant changes in current investment methods and procedt
prior to their implementation, regardless of whether they are authorized by this policy or not.

VII.  INVESTMENT COLLATERAL AND SAFEKEEPING

VII.1 CollateralizationPolicy

Consistent with the requirement of State law, the County requires that all bank deposits to be federally insured or teddterigh authorized securities.
Financial institutions serving as county depositories are required to sign a DepokMyBSAS Y Sy i A G K GKS / 2dzyié | yR
A FSTSSLIAY3I LERNIA2Y 2F GKS 'INBSYSyd ¢Aftf RSTAYS K Sosidg 2yl &sedlishNa
perfected security interest in compliaa with federal and state regulations. In addition, repurchase agreements must be fully collateralized during the
of the agreement.

VII.2 Allowable Collateral

Securities eligible as collateral are defined by the Public Funds Collateral Act, adedmamd include all securities permitted under the Public Fun
Investment Act. Collateral adequacy shall be verified against monthly safekeeping reports. More frequent verificationretpyréd during periods of
high market volatility.

Certificatesof Deposit

The market value of the principal portion of collateral pledged for certificates of deposit must at all tineegidleto or greater thahe par value of the

certificate of deposit plus accrued interest, less the applicable level of FDICniosura

Repurchase Agreements
I NBLJzZNOKF &S F3aINBSYSyidQa O2ftfl 0SNIt tS@St Ydzad 0S YI AgedihterestSR | G 2
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VII.3 Correcting Collateral Deficiencies

Certificates of Deposit

If the collateralpledged for a CD falls below the par value of the deposit, plus accrued interest less FDIC insurance, the Bank issuwinit) ibenGidied
by the Investment Officers and will be required to pledge additional securities no later than the end of tlseiceeeding business day.

Repurchase Agreements

If the value of the securities underlying a repurchase agreement falls below the margin maintenance levels specifiedh@bovestiment Officers will
request additional securities. If the repurchase agneat is scheduled to maturity within five business days and the amount is deemed to be immats
then the request is not necessary.

VIl.4 Collateral Substitution

Collateralized certificates of deposit and repurchase agreements often require sulostitoti collateral. Any broker, dealer or financial institutiot
NEljdzSadGAy3 &adzoadAddziazy Ydzad O2ydl O GKS Ly@SaidyYSyid hHliha Cabiked ana
substitution approved if its value is equal to greater than the required security level. Substitution is permitted, but should be limited, if possibls
minimize potential administrative problems and transfer expense.

VIL.5 Safekeeping

All purchased securities shall be held in safekeeping iruatZaccount at a third party financial institution, or with the Federal Reserve Bank.

All certificates of deposit, insured by the FDIC, purchased outside the County Depository Bank shall be held in safgkbeugibty.

All pledged securities by ¢hCounty Depository Bank shall be held in safekeeping with the Federal Reserve Bank.

VIIl.  INVESTMENT TYPES

VIII.1 Authorized Investments

The County Investment Officers shall use any or all of the following authorized investment instruments consibktditie X, Chapter 2256 of the Texa
Government Code:
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Obligations of the United States or its agencies and instrumentalities, including letters of credit;

Direct obligations of this state or its agencies and instrumentalities;

No-load money market mutual funds if the mutual fund:

<K<K

is regulated by the SEC;

has a dollaweighted average stated maturity of 90 days or less;

includes in its investment objectives the maintenance of a stable $1.00 net asset value per each share;

is limited ago the amount invested per the requirements set forth in Chapter 2256, Government Code Section 2256.014; and

has supplied the County with a prospectus and other information required by the Securities Exchange Act of 1934 or thenlnve
Company Act of 4D;

Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed by tité fafidaredit of,
this state or the United States or their respective agencies or instrumentalities;

Obligations of statesagencies, counties, cities, and other political subdivisions of any state rated as to investment quality by a nat
recognized investment firm not less than A or its equivalent;

Certificates of deposit, if issued by a state or national bank locatéus state and:

\%
\%

guaranteed or insured by the Federal Deposit Insurance Corporation or its successor; and
secured in any other manner and amount provided by law for deposits of the County;

A fully collateralized repurchase agreement, if it:

\%
\%
\%

has adefined termination date;

is secured by obligations described by Section 2256.009 (a)(1) of the Public Funds Investment Act; and

NBIjdzANSa GKS aSOdzNAGASE 06SAy3d LIzZNOKF&aSR o0& GUKS [/ 2dzyetheilirgde
the investment is made with the County or with a third party selected and approved by the County; and

is placed through a primary government securities dealer, approved by the County, or a financial institution doing busiiessaite;
and

issupported by a Master Repurchase Agreement executed by both parties.
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8. Commercial paper is an authorized investment, if the commercial paper:

V has a stated maturity of 270 days or fewer from the date of its issuance; and
V is rated not less than-A or R1 or an equivalent rating by at least;

1. two nationally recognized credit rating agencies; or
2. one nationally recognized credit rating agency and is fully secured by an irrevocable letter of credit issued by a beaekl @gein
existing under the laws of therlited States or any state.

9. Eligible investment pools, as defined in the Public Funds Investment Act. Each pool requires a written resolution framt dngt©oizing
investment in the particular pool. The investment pool shall invest the funds it eexc&iom entities in authorized investments permitted by
the Public Funds Investment Act. The County by contract may delegate to an investment pool the authority to hold legatugtedian of
investments purchased with its local funds.

VIII.2 Prohibited Investments

The following securities are not eligible investments for Williamson County:

V Obligations whose payment represents the coupon payments on the outstanding principal balance of the underlying rbaxtgadesecurity
collateral and pys no principal.

V Obligations whose payment represents the principal payments on the outstanding principal balance of the underlying rbatgadesecurity
collateral and pays no interest.

V/2fftF0GSNIfAT SR Y2NIi3l 3S 2 orhatudy datk of gidaterdharald yeard. G Kl G KF @S | &G 4 ¢
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IX. NONCOUNTY FUNDS

The following funds are designated as rmyunty because they are uadthe authority of a Williamson County official who chooses to invest the fur
within the guidelines designated by the statutes of the State of Texas. These funds may not be considered funds thad bedo@gunty but could be
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exception may be made when required by state law.

IX.1 Tax Assessor/Collector

County funds are invested to enhanceastment return for the County before the

County receipts the funds. State of Texas funds in the custody of the Tax Assessor/Collector may be invested befordodhetstaie or to the entity
for whom the Tax Assessor/Collector is contracted to cotiecs.

IX.2 County Clerk Registry Funds

[ 2dzy e /fSN] wSIAAGNEB CdzyRa I NB NBOSA JSR-atdaw, dd almtyiCol2t Fhese JurfddBu¥t be dRpostt
in the County depository and then invested accordinght® court orders. A court order is required from the County Courts and the County Galudsv
prior to disbursement of the funds.

IX.3 District Attorney Forfeiture funds

District Attorney Forfeiture Funds are designated by a court of law and plaast tiee authority of the District Attorney. These funds must be deposit
in the County depository and then may be invested until a District Court order is issued to release the funds.

IX.4 District Clerk Registry Funds

District Clerk Registry Funds aeeeived by court order from the District Courts. These funds must be deposited in the County depository and then in
according to the court orders. A court order is required from the District Courts prior to the disbursement of the funds.

IX5 Cow (i@ ¢NBI adzZNBENRa ! RdzZ G t NRPol GA2Yy CdzyRaA
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IX.6  Williamson County/Cities Health District Funds
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IX.7 Williamson Coaty Benefits Funds

The County Investment Officer upon aninB2 GSNY YSy Gt | ANBSYSyYy G | LIINRBGSR o6& (GKS /2YYAaa,
All funds invested will adhere to the policies and procedures as set forth in the CbantyA y @S a G YSy G4 L2t A O0& o

X. INVESTMENT FUND STRATEGIES

PREFACE

It is the policy of Williamson County that, giving due regard to the safety and risk of investment, all available furimsislaited in conformance with
State and Federal Regulatiomgplicable Bond Resolution requirements, adopted Investment Policy and adopted Investment Strategy.
In accordance with the Public Funds Investment Act, the Counties investment strategies shall address the following(priordessof importance):

Understanding the suitability of the investment to the financial requirements of the County,
Preservation and safety of principal,

Liquidity,

Marketability of the investment prior to maturity,

Diversification of the investment portfolio, and

Yield.

< <K<K <K<LKKL

EffectiveA Yy @S a0 YSy i &aidN)I GS3e RSOSE2LIVYSYyld O22NRAYIFGSa (GKS LINR Y| NE edérés d0S
SYKFyOS AyidSNBad SINYyAy3Ia FyYyR NBRdAZOS Ay@SadyYSyd NAaAN2Ré CilyARd Sa doo 349
earnings. Maturity selections shall be based on cash flow and market conditions to take advantage of various intereStfrafeicyp ¢ KS / 2 ¢
shall be designed and managed in a manner responsive to the publi@idsonsistent with the Investment Policy.

Each major fund type has varying cash flow requirements and liquidity needs. Therefore specific strategies shall be ig\j@emén2 y & A R S NA
dzy A lj dz§ NBIljdzZA NBYSy iad ¢ KS ndhstdl acodiding tdayfeRalowimd<rhajorf fundtgpest y I £ 8 T SR |

Operating Funds
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Construction and Capital Improvement Funds
Debt Service Funds

Enterprise Funds

Internal Service Funds

XI. STRATEGIES

In order to minimize risk of loss due to interest réltectuations, investment maturities will not exceed the anticipated cash flow requirements of the fur
Investment guidelines by furtype are as follows:

A.

Operating Funds
Suitabilityt  Any investment eligible in the Investment Policy is suitableiferOperating Funds.

Safety of PrincipalAll Operating Funds shall be invested in high quality

ASOdzZNRGASE SAGK y2 LISNOSAGSR RSTFlLdzZ G NRAR&A]T P al NJ] Si Lohgk @Buritftd c
less than 365 dg and restricting the maximum allowable maturity to three years, the price volatility of the overall portfolio wil
minimized.

Marketability t Securities with active and efficient secondary markets are necessary in the event of an unanticipategqoasiment.
| A202NAOFE YIFENJSG aaLINBFRa¢é¢ 0SisSSy-typerolesdilara duaft& ofh PeFcrraiyelgdidit shé
define an efficient secondary market.

Liquidityt The Operating Fund requires the greatest sierm liquidity of any of the fund types. Sheadrm investment pools and money
market mutual funds shall provide daily liquidity and may be utilized as a competitive yield alternative to fixed matastynents.

Diversificationt Investment maturities sHabe staggered throughout the budget cycle to provide cash flow based on the anticip:
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure ouhalomagurity

curve.

Yieldt Attaining acompetitive market yield for comparable securifypes and portfolio restrictions is the desired objective. Thadhth
Constant Maturity Treasury (CMT) bill shall be the minimum yield objective.
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Construction and Capital Improvement Funds
Suitabilty T Any investment eligible in the Investment Policy is suitable for Construction and Capital Improvement (CC&I) Funds.

Safety of Principal All CC&l Funds shall be invested in high quality securities with no perceived default risk. MarkBtigitiegions will
200dzNE o6dzi o6& YIFylF3aAy3da GKS [/ 2yaiNHzGA2y FyR [ FLAGET Lhedus2he S
market risk of the overall portfolio will be minimized.

Marketability T Securities with active andffecient secondary markets are necessary in the event of an unanticipated cash requiren
| AaG2NRAOIE YFENJL SO GaLINBIFRaé¢ 06SiaoSSy-typerolessdthaiRa duaftér of  PeFcBrivaeldbidit shé
define an efficient scondary market.

Liquidity T County funds used for construction and capital improvement programs have reasonably predictable draw down sche
Therefore investment maturities shall generally follow the anticipated cash flow requirements. Investmédstaooomoney market mutual
Fdzy Ra &Kl f f LIN2E A RS NBIFIRAf® FT@FAEFIo0fS FdzyRa 3ISYSNI f f etiveSipldz
alternative for short term fixed maturity investments. A singular repurchase agreement mafliked if disbursements are allowed in the
amount necessary to satisfy any expenditure request, this investment structure is commonly referred to as a flexible se@agedament.

Diversificationt Market conditions and the arbitrage regulations ughce the attractiveness of staggering the maturity of fixed ra
investments for bond proceeds and other construction and capital improvement funds. With bond proceeds, if investmentaatelstiee
applicable arbitrage yield, the County is best servegdldcking in most investments. If the arbitrage yield can not be exceeded, tl
concurrent market conditions will determine the attractiveness of diversifying maturities or investing in shorter anddargsr At no time
shall the anticipated expenditurechedule be exceeded in an attempt to bolster yield with any County funds.

Yieldt Achieving a positive spread to the applicable arbitrage yield is the desired objective for bond proceedsnNgoroceeds
construction and capital project funds will $e® exceed the 4nonth Constant Maturity Treasury average.

Debt Service Funds

Suitabilityt  Any investment eligible in the Investment Policy is suitable for the Debt Service Fund.

Safety of Principat All Debt Service Funds shall be invested ghhjuality securities with no perceived default risk. Market pric
FtdzOGdzr GA2ya gAfft 200dzNE o6dzi 6@ YIylF3aAy3a GKS 5So0i0 { helddekkér Sisk C
of the overall portfolio will be minimized.
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Marketability T Securities with active and efficient secondary markets are not necessary as the event of an unanticipated cash requi
is not probable.

Liquidityt Debt service funds have predictable payment schedules. Therefore investment maturitiesah&tceed the anticipated cash
flow requirements. Investment pools and money market mutual funds shall provided a competitive yield alternative for ghofikéel
maturity investments. A singular repurchase agreement may be utilized if disbursenmeraficaved in the amount necessary to satisfy an
debt service payment; this investment structure is commonly referred to as a flexible repurchase agreement.

Diversificationt Market conditions influence the attractiveness of fully extending maturity K0St y S Hidzy & &R ¢ LI &
Generally, if investment rates are trending down, the County is best served by locking in most investments. If intereste réstsor
trending up, then concurrent market conditions will determine the attractivenessxténding maturity or investing in shorter alternatives
At no time shall the debt service schedule be exceeded in an attempt to bolster yield.

Yieldt Attaining a competitive market yield for comparable security types and portfolio restrictions is giedeabjective. The-fhonth
Constant Maturity Treasury (CMT) bill shall be the minimum yield objective.

Enterprise Funds

Suitabilityt  Any investment eligible in the Investment Policy is suitable for the Enterprise Funds.

Safety of Principal All Enterprise Funds shall be invested in high quality securities with no perceived default risk. Market price fluctu
will occur, but by managing the weighted average days to maturity for the Enterprise Fund portfolio to less than 365 degsiatay the
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized.

Marketability T Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requir
HistoriOl f  YIF N] S0 GaLINBlI Ra¢é¢ o0SG6SSy (KS-typeioRless tfiar a GuarerdNd peteitadS point HE
define an efficient secondary market.

Liquidity T The Enterprise Fund requires shtetm liquidity. Constant dollar wrestment pools and money market mutual funds sha
provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments.
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Diversificationt Investment maturities shall be staggered throughout the budget cycle toigeowash flow based on the anticipatec
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure ouhalomegurity
curve.

Yieldt Attaining a competitive market yield for comparable secutitges and portfolio restrictions is the desired objective. The minimu
yield objective shall be the 9day Treasury bill average.

Internal Service

Suitabilityt  Any investment eligible in the Investment Policy is suitable for the Internal Service.Fund

Safety of Principal All funds shall be invested in high quality securities with no perceived default risk. Market price fluctuations will «
but by managing the weighted average days to maturity for the Internal Service Fund portfolio to les36thalays and restricting the
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized.

Marketability t Securities with active and efficient secondary markets are necessary in the event of an unanticgstiecquirement.

| AaG2NRAOIFE YIFENJ SO GaLINBIFRaé o0SiGoSSy-typerolesdthaiRa duaft& of  PeFcBrivaelgdidit §hé

define an efficient secondary market.

Liquidityt The Internal Service Fund requires skherm liquidity. Constant Dollar investment pools and money market mutual funds sl
provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments.

Diversificatiort Investment maturities shall be staggered thghout the budget cycle to provide cash flow based on the anticipated
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure ogi tiwwowyears.

Yieldt Attaininga competitive market yield for comparable secuitiypes and portfolio restrictions is the diged objective. The average 9
day Treasury bill yield shall be the minimum yield objective
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Financial Policy

Overview: ¢ KS 2 Aff Al Yazy /[ 2dzydeé /2YYA&aaAA2YSNRQ / 2dzNIi Sy adzNSa T spbisifl©A | €
policies that allow the County to respond to growth and infrastructure needs while maintaining a high stah@amantyprovided services. This Financial

t 2f A08 A& AYGSYRSR Fa I 3dzARS FT2NJ GKS YSYOSNE 27F / 20soh futiard QoyndyNériees/
CKAA LRfAOE NBTESOGa (GKS /2dNIiQa O2YYAUGYSyld G2 a2 dzy Rultidcigionyt®dnsute the |
/ 2 dzy ( &-@rén oferatiprial and financial success.

Goal:

The goal of the County is fiscal reggibility, decisions that consider near and légegn impacts, and sound and prudent financial operations. This is don
while focusing on a commitment to honesty, reliability and accountability in all financial decisions.

Strategies:
1. Sustain ample cashatance reserve in order to maintain a favorable County bond rating, lower debt issuance costs and promote a solid fiscal
position that can respond well to economic fluctuations.
2. Continue proactive bond market strategies in order to issue vapgroved debat the lowest possible cost.
3. Manage fiscally responsible, balanced budgets which will help the County continue to provide high quality services wh#mgnihe financial
impact on citizens and preventing higher costs to taxpayers in future years.
Manage County growth responsibly while maintaining citizen satisfaction and supporting County government activities.
Continue a proactive approach to addressing infrastructure expansion and maintenance by taking advantage of opportungipsiouds of
growth.
6. Invest in appropriate technology that leverages analysis and reporting capabilities, maximizing investment yields, imffieasmeges and
decreasing personnel costs.
7. Employ effective risk management techniques and respond effectively to rigpagonomic conditions.
8. Assure financial transparency and accountability through regular internal audits and annual, independent audits.
9. Continue to support GFOA standards and achieve excellence in the Comprehensive Annual Financial Report and tAarR@pHerancial Report.

ok

Summary: The County has demonstrated consistency in its planning and execution of the above strategies and is poised to hamtimgallex@nts. The
County has and will continue to follow conservative values and limitedpBsu 0 2 dzyy SOSaal NBE NRA] @ ¢CKS 2AffA
the need to effectively manage short and letegm financial matters. It will continue to act with speed in identifying early opportunities to reprioritize
projectsandinvest8y i1a YR | R2dzad adGNl G§S3ASa 6KSNB ySOSaal NeBo CKS 2AffALl Y
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Cash flow is key to strategic flexibility

Early action is necessary to preserve capital

A periodic examination and possible restructure of operationsmalkimize resources

A focus on core activities is essential

Regular monitoring of financial and operational key performance measurements enhances efficiency and effectiveness

74



FY 201611

LONG RANGE
TRANSPORTATION PLAN

75



76


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































