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 .ǊŜŀƪŘƻǿƴ ŦƻǊ 9ȄǇŜƴŘƛǘǳǊŜ {ǳƳƳŀǊȅ ōȅ CǳƴŎǘƛƻƴΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмнс 
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 5ŜǇŀǊǘƳŜƴǘŀƭ .ǳŘƎŜǘ {ǳƳƳŀǊȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмом 
 Expenditure Summary by Category for the General Fund and Road and Bridge..ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦмпл 
 ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ !ŎǘƛǾŜ /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ [ƛǎǘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмпм 

¢Ŝƴ ¸ŜŀǊ 9ƴŘƛƴƎ CǳƴŘ .ŀƭŀƴŎŜ IƛǎǘƻǊȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦмпс 
 Ten Year Budget HiǎǘƻǊȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмпт 
 

Personnel Summaries 
 
 /ƻƳǇŀǊŀǘƛǾŜ {ǳƳƳŀǊȅ ƻŦ 9ƳǇƭƻȅŜŜǎ ōȅ CǳƴŎǘƛƻƴΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмпф 
 9ƳǇƭƻȅŜŜ {ǳƳƳŀǊȅ ōȅ CǳƴŎǘƛƻƴΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмрл 
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 Number of Positions by Department ς /ƻƳǇŀǊŀǘƛǾŜ {ǳƳƳŀǊȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦмрм 
 {ǳƳƳŀǊȅ ƻŦ bŜǿ 9ƳǇƭƻȅŜŜǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмрр 

Ten Year EmpƭƻȅŜŜ IƛǎǘƻǊȅ {ǳƳƳŀǊȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмрт 
 

Public Facilities 
  
 ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ CŀŎƛƭƛǘƛŜǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ159 
 

Debt Service Summary 
 

Legal Debt Margƛƴ LƴŦƻǊƳŀǘƛƻƴΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмсо 
5Ŝōǘ {ŜǊǾƛŎŜ aŀǘǳǊƛǘȅ {ŎƘŜŘǳƭŜΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмсп 

 

Budget Order 
  

Budget OrderΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмсс 

 
Fund Summaries 

 
Fund SummariesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмуо 

 
GENERAL FUND 

 
General CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмуу 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмуу 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧмфл 

 
ROAD & BRIDGE FUND 

 
¦ƴƛŦƛŜŘ wƻŀŘ {ȅǎǘŜƳΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсл 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсл 
Expenditure !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсн 
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DEBT SERVICE ς COUNTY WIDE 
 

5Ŝōǘ {ŜǊǾƛŎŜ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсс 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсс 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнсу 

 

FLEET MAINTENANCE FUND 
 

CƭŜŜǘ aŀƛƴǘŜƴŀƴŎŜ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтм 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтм 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнто 

 

ALTERNATE DISPUTE RESOLUTION 
 

Alternate Dispute Resolution Fund ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтс 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтс 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтт 

 
COUNTY ATTORNEY ς HOT CHECK 

 
/ƻǳƴǘȅ !ǘǘƻǊƴŜȅ Iƻǘ /ƘŜŎƪ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтф 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнтф 
EȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнум 

 
COURT REPORTER 

 
/ƻǳǊǘ wŜǇƻǊǘŜǊ CǳƴŘΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнуо 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнуо 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнуп 

 
COURTHOUSE SECURITY 

/ƻǳǊǘƘƻǳǎŜ {ŜŎǳǊƛǘȅ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнус 
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RŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнус 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнуу 

 

DISTRICT ATTORNEY ς ASSETS/FORFEITURE 
 
District Attorney !ǎǎŜǘǎκCƻǊŦŜƛǘǳǊŜ CǳƴŘΦΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΦнфл 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфл 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфм 

 
DISTRICT ATTORNEY ς WELFARE FRAUD 

 
District Attorney Welfare Fraud CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧнфо 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфо 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфп 

 

{I9wLCCΩ{ hCCL/9 5w¦D 9bChw/9a9b¢ FUND 
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 5ǊǳƎ 9ƴŦƻǊŎŜƳŜƴǘ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфс 
Revenue !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфс 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧнфу 

 
DRUG COURT FUND 

 
Drug Court FundΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧолм 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧолм 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоло 

 

REGIONAL ANIMAL SHELTER 
 

wŜƎƛƻƴŀƭ !ƴƛƳŀƭ {ƘŜƭǘŜǊ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧолр 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧолр 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧолт 
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ELECTION SERVICES 
 

9ƭŜŎǘƛƻƴ {ŜǊǾƛŎŜǎ /ƻƴǘǊŀŎǘ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧомл 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомл 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомм 

 
ELECTION DISCRETIONARY FUND 

 
9ƭŜŎǘƛƻƴ 5ƛǎŎǊŜǘƛƻƴŀǊȅ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧомо 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомо 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомп 

 
ELECTION CHAPTER 19 FUND 

 
9ƭŜŎǘƛƻƴ /ƘŀǇǘŜǊ мф CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧомс 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомс 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомт 
 
 

ELECTION HAVA ς TITLE II 
 
Election HAVA ς ¢ƛǘƭŜ LLΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧомф 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧомф 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧонл 
 

JUSTICE COURT TECHNOLOGY  
 

Justice Court ¢ŜŎƘƴƻƭƻƎȅ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧонн 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧонн 
ExǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧонп 

 

JP  SECURITY  
JP Security CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΦонт 
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wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧонт 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦонф 

 

LAW LIBRARY  
 
[ŀǿ [ƛōǊŀǊȅ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧоом 
Revenue AƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоом 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧооо 

 
PROBATE COURT 

 
tǊƻōŀǘŜ /ƻǳǊǘ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоор 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоор 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоос 

 
RECORDS ARCHIVE 

COUNTY CLERK 
 

wŜŎƻǊŘǎ !ǊŎƘƛǾŜ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦооу 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧооу 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопл 

 
RECORDS MGMT. & PRESERVATION  

DISTRICT CLERK 
 

Records Management & Preservation Fund- 5ƛǎǘǊƛŎǘ /ƭŜǊƪΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧопн 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопн 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопо 

 
 
 



10 

 

RECORDS MGMT. & PRESERVATION  
COUNTY CLERK 

Records Management & Preservation Fund- /ƻǳƴǘȅ /ƭŜǊƪΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧопр 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопр 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопт 

 

RECORDS MGMT. & PRESERVATION  
COUNTY WIDE 

 
Records Management & Preservation Fund- County Wide ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопф 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧопф 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧорл 

 
DISTRICT CLERK RECORDS 

TECHNOLOGY FUND 

 
5ƛǎǘǊƛŎǘ /ƭŜǊƪ wŜŎƻǊŘǎ ¢ŜŎƘƴƻƭƻƎȅ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоро 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоро 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧорр 

 
TEXAS YOUTH COMMISSION 

 
¢ŜȄŀǎ ¸ƻǳǘƘ /ƻƳƳƛǎǎƛƻƴ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΦорт 
RevenǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧорт 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧору 

 
SUMMER SCHOOL - JVS 

 
Summer School ς JVS CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосл 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосл 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосм 
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TRUANCY PROGRAM 
 

   Truancy Program FundΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦосо 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосо 
Expenditure !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосп 

 

TOBACCO 
 
¢ƻōŀŎŎƻ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧосс 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧосс 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦосу 

 
WILLIAMSON COUNTY BENEFITS 

 
²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ .ŜƴŜŦƛǘǎ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧотм 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦотм 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧото 

 
WILLIAMSON COUNTY CONSERVATION 

 
Williamson County Conservation CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧотт 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧотт 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧотф 

 
WILLIAMSON COUNTY RADIO COMMUNICATIONS SYSTEM 

 
²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ wŀŘƛƻ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ381 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоум 
Expenditure !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоуо 
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MEDICAID UPL PROGRAM 

 
aŜŘƛŎŀƛŘ ¦t[ tǊƻƎǊŀƳ CǳƴŘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоус 
wŜǾŜƴǳŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоус 
9ȄǇŜƴŘƛǘǳǊŜ !ƴŀƭȅǎƛǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧоуу 

 
COMPENSATION BUDGET 

 
Compensation Budget by Department ΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧофл 

 
Budget Glossary 
 
 Glossary ƻŦ ¢ŜǊƳǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧппп 
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FY 2010-2011 
 
 

ORGANIZATIONAL SUMMARIES 
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To the Honorable Commissioners Court 
Williamson County, Texas 
 

 

BUDGET MESSAGE 
 

 
INTRODUCTION 

 
 
For the 2010-2011 fiscal year, Williamson County has adopted a budget of $124,355,685 for our General Fund, $22,648,755 for the Road & Bridge Fund 
(R&B), $59,447,999 for Debt Service and $152,993,754 in capital projects.  This is a 3% increase from the total adopted budget of $200,255,430 during 
the 2009-2010 fiscal year.  The 2010-2011 total tax rate remains unchanged at $0.489999 and is 6.65 % below the effective tax rate of $0.522571/$100 
valuation.  Revenue projections totaled $191,547,111, roughly $2.1M less in property tax revenue and $1.3M less in interest income compared to the 
ǇǊŜǾƛƻǳǎ ŦƛǎŎŀƭ ȅŜŀǊΦ  !ƭƭ ŦƛƴŜǎ ŀƴŘ ŦŜŜ ƭƛƴŜ ƛǘŜƳǎ ǿŜǊŜ ǊŜǾƛŜǿŜŘ ŦƻǊ C¸ Ωмм ǳǎƛƴƎ ŀ ǘǿƻ ȅŜŀǊ ŀǾŜǊŀƎŜ ŀƴŘ ŀǎǎǳƳƛƴƎ ƴƻ ƎǊƻǿǘƘ due to a reduction in actual 
collections the previous year and a weakened economy.  General fund revenue was estimated at $119,914,747, $15,923,488 for R&B and $55,708,876 
for Debt Service.  The budget was balanced using a total of $14,905,328 from the above reserves.   
 
In followƛƴƎ ǘƘŜ /ƻǳǊǘΩǎ ŀŘƻǇǘŜŘ ǇƻƭƛŎȅ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ŀŘŜǉǳŀǘŜ ǊŜǎŜǊǾŜ ƭŜǾŜƭǎ ŀǘ ŀ ƳƛƴƛƳǳƳ ƻŦ ол҈ ƻŦ ƻǳǊ ƎŜƴŜǊŀƭ ŦǳƴŘ ōǳŘƎŜǘΣ ŎŀǎƘ Ŝƴding projected 
ŦƻǊ ŜƴŘ ƻŦ C¸ Ψмл ǿŀǎ ŀǘ ϷруΣслфΣлпрΣ ǊƻǳƎƘƭȅ пт҈ ƻŦ ǘƘŜ ƎŜƴŜǊŀƭ ŦǳƴŘ ōǳŘƎŜǘΦ  wϧ. ŦǳƴŘ ǊŜǎŜǊǾŜǎ ŀǘ ȅŜŀǊ ŜƴŘ ǿŜǊŜ ŀǘ $15,010,712, roughly 66% of the 
R&B fund budget.  Williamson County strives to maintain a healthy fund balance in order to preserve strong financial position.  This ultimately enables 
the County to further strengthen our current bond rating of AAA assigned by both Standard & Poors & Fitch ratings.  In addition a conservative reserve 
fund allows the County to respond to future economic uncertainties, as well as growing service demands, stabilization of the tax rate and reduction of 
debt. 
 
Primary areas having the largest impact on the 2010-2011 adopted budget include the following: 
 
Á $700K to be set aside to supplement the increasing health care costs associated with our employee benefits fund 

 
Á 27% increase in court appointed attorney expenses in our County and District Courts 

 
Á Employer retirement contribution increased from 11.4% to 11.59% 

 
Á Salary adjustments were limited to law enforcement personnel for an overall increase of 1%-2% with an additional $500K earmarked for a pay for 

performance plan for non law enforcement personnel 
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ECONOMIC ENVIRONMENT / FORECAST 

 
 
Williamson County continues to experience strong economic expansion as well as population growth.  The County continually addresses significant 
infrastructure needs, mainƭȅ ǊƻŀŘǎΣ ǘƻ ƳŜŜǘ ǘƘƛǎ ƎǊƻǿǘƘΦ  ¢ƘŜ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƎǊƻǿƴ ŦǊƻƳ ŀƴ ŜǎǘƛƳŀǘŜŘ офпΣмфо ǇŜƻǇƭŜ ǘƻ пмлΣсус ŦƻǊ ŀƴ 
increase of 4.1 percent over the prior year.  Despite volatility in the housing market nationally, Williamson County saw only minor changes in the average 
property tax bill.  Central Texas has managed to avoid some of the drastic price declines in the housing industry compared to surrounding regions.  In 
2009, the average taxable home value was $183, 285, a decline of $3,536, from an average value of $179,749 in 2010.  Based on the average home value 
and adopted tax rate, the estimated individual tax bill will decrease by $17.33 annually from $898.09 to $880.77.  The property tax base has decreased 
ŦǊƻƳ ϷолΦн ōƛƭƭƛƻƴ ƛƴ C¸ Ωлф ǘƻ ϷнфΦр ōƛƭƭƛƻƴ ƛƴ C¸ ΩмлΣ ŀ ŎǳƳǳƭŀǘƛǾŜ ƛƴŎǊŜŀǎŜ ƻŦ по҈ ǎƛƴŎŜ нллрΦ    ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ Ƙŀǎ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƻŦ 
Dell Computer Corp., Cypress Semiconductors Co., and 3M mirrored by rapid residential growth as well.  The County continues to experience growth in 
the retail and manufacturing sectors in addition to three new healthcare facilities, Seton Williamson, Scott & White and Cedar Park Regional Healthcare.  
The current unemployment rate in Williamson County is roughly 7.5%. 
 
 

BUDGET PRIORITIES 
 
 
UPL PROGRAM 
 
.ŜƎƛƴƴƛƴƎ ƛƴ C¸ Ωлу ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ ŜŀǊƳŀǊƪŜŘ ǊƻǳƎƘƭȅ ϷсллY ƛƴ ǘƘŜ ¦ǇǇŜǊ tŀȅƳŜƴǘ [ƛƳƛǘ ό¦t[ύ tǊƻƎǊŀƳ ƻƴ ŀ ǘǊƛŀƭ ōŀǎƛǎΦ  ¢Ƙƛs is subset of the 
ǇǊŜǾƛƻǳǎƭȅ ǳǎŜŘ άtŀȅƳŜƴǘ ǘƻ LƴŘƛƎŜƴǘέ ƭƛƴŜ ƛǘŜƳ ǳǎŜŘ ǘƻ Ǉŀȅ ŦƻǊ ƘŜŀƭǘƘŎŀǊŜ Ŏƻǎǘǎ ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎ ŦƻǊ approved applicants.  The UPL program is 
designed specifically for payments directly to hospitals allowing for a federal match, ultimately resulting in a higher reimbursement rate to participating 
healthcare providers.   Over the last two years, Williamson /ƻǳƴǘȅ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǊƻǳƎƘƭȅ сл҈ ƛƴŎǊŜŀǎŜ ƛƴ C¸ Ωлф ŀƴŘ ŀƴ ум҈ ƛƴŎǊŜŀǎŜ ƛƴ C¸ Ωмл ƛƴ ǘƘŜ 
ŎƻǳƴǘȅΩǎ ƛƴŘƛƎŜƴǘ ƘŜŀƭǘƘŎŀǊŜ ŎƻǎǘǎΦ  ¢ƘŜǎŜ ƛƴŎǊŜŀǎŜǎ ǿŜǊŜ ŘǳŜ ǘƻ ŀƴ ŜǾŜǊ ƛƴŎǊŜŀǎƛƴƎ ǇƻǇǳƭŀǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŘƻǿƴǘǳǊƴ ƛƴ ǘƘŜ economy resulting in job 
loss and/or loss of benefits to the average household.  In addition Williamson County experienced the construction and opening of three new hospitals, 
ƘŜƴŎŜΣ ƴŀǘǳǊŀƭƭȅ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ǊŜŦŜǊǊŀƭǎ ǘƻ ǘƘƛǎ ǇǊƻƎǊŀƳΦ  5ǳǊƛƴƎ ǘƘŜ C¸ Ωмм ōǳŘƎŜǘ ǇǊƻŎŜǎǎΣ ǘƘŜ ²ƛƭƭƛŀƳǎƻn County Commissioners Court 
unanimously voted to expand upon the existing UPL program in hopes of maximizing dollars allocated to area hospitals and healthcare providers.  
Williamson County, freed from the obligation to pay for services for qualifying residents, agreed to contribute an increased level of funding to a Medicaid 
account to be used to leverage federal Medicaid matching funds.  In the first year of this agreement, the County has agreed to contribute up to $7M, 
dependent on the estimated value of services provided by the hospital affiliation.  The affiliated hospitals agreed to fund up to $12M in indigent 
ƘŜŀƭǘƘŎŀǊŜ ǎŜǊǾƛŎŜǎΦ  ¢Ƙƛǎ ǇǊƻƎǊŀƳ ǊŜƳŀƛƴǎ ƛƴ ƛǘǎ ƛƴŦŀƴŎȅ ǎǘŀƎŜΣ ōǳǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ŀ άǿƛƴκǿƛƴέ ŦƻǊ ǘƘŜ /ƻǳƴǘȅ ŀǎ ǿŜƭƭ ŀǎ local healthcare providers. 
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CAPITAL PROJECTS FOR ROAD & BRIDGE 
 
In addition to the routine maintenance and operations budget approved for our Road & Bridge department, the Commissioners Court unanimously 
approved $6.5M out of the reserve to be set aside for special projects.  The Court has expressed a desire to use more of the reserve to fund future 
projects in lieu of issuing bonds for maintenance and construction of existing and new roadways.  The funding approved was specifically allocated to 
finish out existing projects as well as subdivision paving and drainage projects.   
 
 
PUBLIC SAFETY TECHNOLOGY PROGRAM (PSTP) 
 
In 2006-нллт ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ ŀǳǘƘƻǊƛȊŜŘ ŎŜǊǘƛŦƛŎŀǘŜǎ ƻŦ ƻōƭƛƎŀǘƛƻƴ ǘƻ ŎƻǾŜǊ ŀ Ϸнл Ƴƛƭƭƛƻƴ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŦŀŎƛƭƛǘȅ ŀƭƻƴƎ ǿƛǘƘ roughly $2 million 
earmarked for a software solution (Computer Aided Dispatch ς CAD) capable of supporting incident intake, resource recommendations, dispatching, unit 
status and management reporting for law enforcement and fire/EMS.  In addition this software will include a robust Mobile Data Communications 
System with Automatic Vehicle Location (AVL) technology, a consolidated Fire Records Management System (FRMS) and numerous additional 
applications such as vehicle mapping, message switch, CAD query and field based reporting.  Williamson County has also dedicated support to develop a 
new facility to house 911 Emergency Communications, the Office of Emergency Management and the Emergency Operations Center serving a multitude 
of jurisdictions and response agencies throughout the County. This will enhance interoperability for this region as well as both tactical and strategic 
incident management capabilities with connectivity to many local, state and federal agencies.  Extensive funding has been allocated in the 2010-2011 
budget to support these projects to include personnel, site visits and technical support. 

 
 

CHALLENGES 
 
 
INDIGENCY 
 
Each year county wide indigency continues to pose a major challenge financially to Williamson County.  By statute the County is required to spend up to 
8% of our general revenue tax levy on indigent healthcare before the state will provide reimbursement.  While the County experienced a short decline in 
expenditures during FY 05 and FY 06, indigent healthcare spending steadily increased over the next few years.  From FY 07 to FY 09, spending increased 
ƳƻǊŜ ǘƘŀƴ рп҈Φ  ¢ƘŜ ǊŜŎƻƳƳŜƴŘŜŘ ōǳŘƎŜǘ ƻŦ Ϸп Ƴƛƭƭƛƻƴ ŦƻǊ C¸ Ωмл ǿŀǎ ƛƴǎǳŦŦƛŎƛŜƴǘ ŀƴŘ ǊŜǉǳƛǊŜŘ ŀƴ ŀƳŜƴŘƳŜƴǘ ƻŦ ϷоΦмрa ƳƛŘ-year, with actual 
expenditures projected to be in the neighborhood of $7.3M by year end.  In hopes of providing local area healthcare providers with additional dollars 
earmarked specifically for indigency, the Court entered into an Upper Payment Limit program/agreement with several local hospitals in hopes of 
maximizing funding and alleviŀǘƛƴƎ ŘǊŀǎǘƛŎ ŦƛƴŀƴŎƛŀƭ ƛƴŎǊŜŀǎŜǎ ŦƻǊ ƛƴŘƛƎŜƴǘ ŦǳƴŘƛƴƎ ǿƛǘƘƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ ōǳŘƎŜǘΦ  Lƴ ŀŘŘƛǘƛƻƴ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎ /ƻǳǊǘ 
approved several program changes to include a reduced cap for program enrollees, reducing the qualifying income guidelines from 25% to 21% of the 
federal poverty level and, lastly, requiring all program applicants to provide a valid social security card.  Another area of exorbitant spending is in the 
same arena but lies within our justice system.  All defendants having a court case heard in the County and District Courts may request an indigent hearing 
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in which the Judge determines financial hardship/indigency and may be assigned a court appointed attorney.  During FY 08 to FY 10, the County 
experienced a 16% increase in expenditures in court appointed attorneys.  Again, recommended funding in FY 11 will most likely not be sufficient.  In 
both instances the County has funded resources and research tools available to the courts as well as the Counties and Cities Health District to use as a 
more thorough investigation to determine financial hardship/indigency.  These tools provide pertinent information such as whether or not an individual 
has gainful employment and assets or credit lines available to them, thus preventing the County from expending funds on behalf of the defendant.  The 
IŜŀƭǘƘ 5ƛǎǘǊƛŎǘ ŀƭƻƴŜ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜŘ ƴŜŀǊƭȅ ϷоолY ƛƴ ǎŀǾƛƴƎǎ ƛƴ ǘƘŜ ǎŜŎƻƴŘ ƘŀƭŦ ƻŦ C¸ Ωмл ǎǇŜŎƛŦƛŎŀƭƭȅ ƭƛƴƪŜŘ ǘƻ ŀōƻǾŜ ŦǳƴŘŜd research tools. 
 
 
POPULATION GROWTH 
 
Williamson County has added nearly 176,000 new residents since 2000, making it the ninth fastest-growing county in the nation and the second fastest-
ƎǊƻǿƛƴƎ Ŏƻǳƴǘȅ ƛƴ ¢ŜȄŀǎΦ  Lƴ ǎǇƛǘŜ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴΣ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ ǊŜƳŀƛƴǎ ōƻǘƘ ŀƴ ŀǘǘǊŀŎǘƛǾŜ ǇƭŀŎŜ ǘƻ ǿork and live.  With that 
said additional incoming residents can only mean one thing; providing additional services.  With sensitivity in mind while adopting ǘƘŜ /ƻǳƴǘȅΩǎ ǘŀȄ ǊŀǘŜ 
coinciding with a decrease in residential and commercial values, the Commissioners Court is ultimately faced with fewer dollars to allocate while 
experiencing an increased demand for County services. This comes at a time when new personnel requests are on the rise and pay increases have been 
foregone going on three years consecutively.  Combined with the ever inŎǊŜŀǎƛƴƎ Ŏƻǎǘǎ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ŎƻǎǘǎΣ ǘƘƛǎ /ƻǳǊǘ ŦŀŎŜǎ ǘƘŜ 
challenges of attracting and retaining both new and existing employees, remaining a leader in total compensation and benefits and ultimately satisfying 
the needs of the taxpayers in providing excellent customer service and maintaining efficiency in its day-to-day operations. 
 
 
 
MENTAL HEALTH 
 
Mental health is yet another challenging and costly concern facing Williamson County.  Cuts in state funding have caused the County to expend 
additional tax dollars each year to support and treat the mentally ill and divert them from our county jails.  State hospital beds continue to be limited, if 
not at full capacity, and force the Counǘȅ ǘƻ ƘƻǳǎŜ ǘƘŜ ƳŜƴǘŀƭƭȅ ƛƭƭ ƛƴ ƻǳǊ Ƨŀƛƭǎ ƛƴŘǳŎƛƴƎ ŀ ƭŜƴƎǘƘȅ ǘǊŀƛƭ ƻŦ ŜȄǇŜƴǎŜǎ ƛƴŎƭǳŘƛƴƎ ŘƻŎǘƻǊΩǎ ŎŀǊŜΣ нп-hour 
supervision and psychotropic meds.  Additionally the County has funded a full-time Mobile Outreach Team (MOT) to directly provide support to the 
/ƻǳƴǘȅΩǎ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ ¢ŜŀƳ ό/L¢ύΣ ȅŜǘ ŀƴƻǘƘŜǊ ǊŜǎƻǳǊŎŜ ǘƻ ƘŀƴŘƭŜ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎŀƭƭǎΦ  ¢ƘŜ aƻōƛƭŜ hǳǘǊŜŀŎƘ ¢ŜŀƳ Ŧƛrst became a County 
department in 2004 with a staff of two and has grown to a staff of seven for FY2010-2011.   
 

CONCLUSION 
 
 
In closing it is prudent that I express my gratitude to all elected officials and department heads who exercised fiscal restraint and forethought throughout 
the budget process.  It was evident in reviewing the budget requests, that all involved parties were sensitive to the economy and demonstrated the 
utmost discretion when prioritizing departmental needs. 
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History of Williamson County 
 

 
Along the San Gabriel River, there is ample proof that the primitive man inhabited the area as early as 4500 B.C.  No Paleo Age skeletons of human beings 
have been found but the primitive men were few in number and burial rites may not have been practiced.  Although chronological and cultural 
development in Williamson County is vague, fossils of now extinct mammals have 
frequently been found throughout the area.   
 
During the 1600s, the cattle business was a lucrative enterprise for the Indians, 
early Spaniards, Mexicans and Anglos later on.  With increased business brought 
the encroachment of white settlers on land that was previously thought of as 
άŦǊŜŜέ ōȅ ǘƘŜ LƴŘƛŀƴǎΦ  Sharp attacks by the Indians on the settlers coupled with 
lack of communication between nations further perpetuated a sharp divide 
amongst the Anglo Americans and the Indians and it was ultimately disease, war, 
murder and starvation that led to an unbelievable reduction in the Indian 
population. 
 
In the late 1600s and early 1700s, Spanish missions were established in Texas, the 
most well-known mission of which was called the Alamo and was founded in 
1718.  Spanish missions were the subject of numerous raids causing Indians and 
Spaniards both to flee only to return and set up camp yet again.  In 1751 the 
missions thrived until a new captain, Don Felipe de Rabago, was assigned to take 
charge.  Captain Rabago was accused of bad conduct causing a rapid 
deterioration of morale amongst the missions.  The spring of 1752 was very dry 
and illnesses of epidemic proportions followed bringing inhabitants to their last 
extremes of life. 
 
In 1820 Moses Austin negotiated for an Anglo-American colony in Texas and the 
next year his son, Stephen F. Austin, arrived with settlers.  Immigration was prevalent during this time.  During the 1830s, what became Williamson 
County was a part of a vast area known as the Municipality of District of Viesca, named for Augustin Viesca, governor of Coahuila and Texas.  In 
November 1835, the name was changed to the Municipality of Milam which evolved into a busy trading post.   
 
In the winter of 1848, a petition from the citizens of the western portion of Milam County was presented to the Honorable Legislature of the State of 
Texas requesting the following: 

http://upload.wikimedia.org/wikipedia/commons/2/22/Map_of_Texas_highlighting_Williamson_County.svg
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 ά¸ƻǳǊ tŜǘƛǘƛƻƴŜǊǎ ŎƛǘƛȊŜƴǎ ƻŦ ǘƘŜ ǿŜǎǘŜǊƴ ǇƻǊǘƛƻƴ ƻŦ aƛƭŀƳ /ƻǳƴǘȅ ǿƻǳƭŘ Ƴƻǎǘ ǊŜǎǇŜŎǘŦǳƭƭȅ 
ask your Honorable body, as an act of convenience and justice to themselves, to grant unto them 
ŀ ƴŜǿ /ƻǳƴǘȅ ǘƻ ōŜ ƪƴƻǿƴ ŀǎ /ƭŜŀǊ ²ŀǘŜǊέΧ 
 
It was extremely inconvenient for the petitioners of Milam County to travel nearly 40 to 50 miles 
to attend the court.  And so it was on this 2nd day of February, 1848, a new county was formed.  
¢ƘŜ ƴŀƳŜǎ ǎǳƎƎŜǎǘŜŘ ŦƻǊ ǘƘƛǎ ƴŜǿ ŜǎǘŀōƭƛǎƘƳŜƴǘ ǿŜǊŜ ά/ƭŜŀǊ ²ŀǘŜǊέ ŀƴŘ ά{ŀƴ DŀōǊƛŜƭέ ŎƻǳƴǘȅΦ  
However, double names were frowned upon in some governmental circles, and besides that, the 
ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ƭŜƎƛǎƭŀǘǳǊŜ ƘŀŘ ŀƴƻǘƘŜǊ ƴŀƳŜ ƛƴ ƳƛƴŘΦ  ά²ƛƭƭƛŀƳǎƻƴ Countyέ named after Judge 
Robert McAlpin Williamson, a most handsome and likeable man so commonly referred to as 
ά¢ƘǊŜŜ-[ŜƎƎŜŘ ²ƛƭƭƛŜέΦ  At the age of 15, Robert Williamson was diagnosed with a serious illness 
ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά²ƘƛǘŜ [ŜƎέΦ  Iƛǎ ǊƛƎƘǘ ƭŜƎ ǿŀǎ ŎǊƛǇǇƭŜŘ ŀƴŘ ǎƘǊƛǾŜƭŜŘΦ  CƻǊ ǘƘŜ ǊŜǎǘ ƻŦ Ƙƛǎ ƭƛŦŜΣ ƘŜ 
kept it drawn back at the knee, fastening it to a wooden leg, and therefore, acquiring the 
ƴƛŎƪƴŀƳŜ ά¢ƘǊŜŜ-[ŜƎƎŜŘ ²ƛƭƭƛŜέΦ  {ƘƻǊǘƭȅ ǘƘŜǊŜŀŦǘŜǊΣ ŀ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ ǿŀǎ ŀǇǇƻƛƴǘŜŘ ǿƛǘƘ 
ŜŀŎƘ /ƻƳƳƛǎǎƛƻƴŜǊ άǊŜǎŜǊǾƛƴƎ ǘƻ ǘƘŜƳǎŜƭǾŜǎ ƻƴŜ ŘƻƭƭŀǊ ǇŜǊ Řŀȅ ŦƻǊ ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ Řŀȅ ǘƘŜȅ Ƴŀȅ 
ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜǊǾŜΦέ   
 
In May of 1848, the five Commissioners were looking at various sites to establish a county seat.  
As they rested under an old oak tree, George Washington Glasscock, Sr., a member of a land 
development firm which had extensive land holdings in the area, came riding along on horseback.  
When Mr. Glasscock ran into the Commissioners, one of which was Washington Anderson, 
DŜƻǊƎŜΩǎ Ŏƻǳǎƛƴ, aǊΦ !ƴŘŜǊǎƻƴ ǇǊƻƳǇǘƭȅ ǎǇƻƪŜ ǳǇ ŀƴŘ ǎŀƛŘΣ άDŜƻǊƎŜΣ ƛŦ ȅƻǳ ǿƛƭƭ ƎƛǾŜ ǳǎ ŀƭƭ ǘƘŜ 
land, pointing north, between here and the San Gabriel River, we will make this the county seat 
and name the prospectiǾŜ Ŏƛǘȅ ŀŦǘŜǊ ȅƻǳΣ ŎŀƭƭƛƴƎ ƛǘ DŜƻǊƎŜǘƻǿƴΦέ  !ƴŘ ǎƻ ǘƘŜ Ŏƻǳƴǘȅ ǎŜŀǘ ŎŀƳŜ ǘƻ 
be located in Georgetown, Texas in 1848 in which it has remained. 
 
Today Williamson County has a population of more than 410,686 with a land area of 1,124.3 

square miles.  Williamson County experiences an average of 34 inches of rain per year and boasts of a mild climate offering more than 300 sunny days 
each year.  The County is well-known for a low crime rate, friendly neighborly people and county taxes that are among the lowest in the state.   It is home 
to large corporations such as Dell Computer, Motorola, IBM and Cypress Semiconductor and offers many great advantages to lure new businesses into 
the area.  Beef and livestock are top revenue sources for agriculture and the leading ŎǊƻǇǎ ƎǊƻǿƴ ŀǊŜ ǎƻǊƎƘǳƳΣ ŎƻǘǘƻƴΣ ŎƻǊƴ ŀƴŘ ǿƘŜŀǘΦ  ¢ƘŜ /ƻǳƴǘȅΩǎ 
central location coupled with its proximity to Austin makes Williamson County a fantastic place live. 
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Williamson County Precincts 

 
 
 

Commissioner Valerie Covey Precinct #3      Commissioner Ron Morrison Precinct #4   

 
 
 
 
 
 

 
 

 

                  Commissioner Cynthia Long Precinct #2                                          Commissioner Lisa Birkman Precinct #1 
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TEXAS COUNTY GOVERNMENT OVERVIEW 

 
 

History of County Government 
The origin of Texas county government can be found ƛƴ άmunicipalityέ ǘƘŜ ƭƻŎŀƭ ǳƴƛǘ ƻŦ government under Spanish and Mexican rule.  The municipalities 
were large areas embracing one or more settlements and the surrounding rural territory.  By 1821 there were four major Spanish settlements in Texas 
(San Antonio, Bahia or Goliad, Nacogdoches, and the Rio Grande Valley) and three areas of light settlement and ranching.  tǊƛƻǊ ǘƻ ¢ŜȄŀǎΩ ƛƴŘŜǇŜƴŘŜƴŎŜ 
from Mexico, there were no political subdivisions at the county level. In 1835 Texas was divided into three departments (Bexar, Brazos, and 
Nacogdoches) and 23 municipalities.  Under the new Republic established in 1836, the 23 municipalities became counties.  When Texas became a state in 
1845, there were 36 counties.  Under the State constitution in 1845, the only major change was one that made all county offices elective positions.  
When Texas entered the Confederacy in 1861 and adopted a new state constitution, there were 122 counties.  After reconstruction form the Civil War, 
the constitution of 1876 was adopted, which is still in effect and contains much detail concerning the governmental organization of Texas counties.  The 
number of counties increased steadily until the present number of 254 counties was reached in 1931. 

 
Functions of County Government 
Today there are 254 counties serving the needs of Texans.  The counties range in size from just under 100 residents to over three million.  Major 
responsibilities include building and maintaining roads, recreational facilities and in some cases, county airports; construction and operating jails; 
operating the judicial system; maintaining public records; collecting property taxes; issuing vehicle registrations and transfers; and registering voters.  
Counties also provide law enforcement, conduct elections, and provide health and social services to indigent county residents.  County governments are 
also playing a vital role in local economic development.  
 
Williamson County Government 
 
Williamson County, like other Texas counties, is considered to be an extension of state government.  The focus of the county organization is judicial (civil 
and criminal justice, adult and juvenile probation), health and human services, law enforcement, and jail services.  In addition, the County is responsible 

for the road and bridge maintenance for all unincorporated areas of the County.  ¢ƘŜ /ƻǳƴǘȅΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘȅΣ 
Commissioners Court, is made up of the County Judge who is elected at large and ŦƻǳǊ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ ŜƭŜŎǘŜŘ 
from each precinct.  The County Judge is the presiding officer over the Commissioners Court.  Budgetary 
responsibilities are a major function of the Commissioners Court.  The Commissioners Court of Williamson County 
has budget authority over all county departments including those headed by elected officials.  The responsibilities 
include setting the tax rate and adopting a budget.  Throughout the year the court, as established in the budget 
policy, must approve adjustments to the budget.  In addition the Commissioners Court set policies by Court Order 
for activities of the County.  Other elected officials include the County and District Judges, Sherriff, Tax Assessor, 
District Attorney, Justices of the Peace, Constables, and the County and District Clerk. 
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Organizational Goals 
 

Mission Statement 
Williamson County exists to provide public services with honesty, integrity and dynamic leadership for the citizens of Williamson County. 
 
Vision Statement 
Williamson County is known for its role in providing a superior quality of life for its citizens.  The cohesive county government, committed to effective 
governance, operates as a team to guarantee continual high quality services to its citizens.  The citizens of Williamson County trust their elected officials 
and participate fully in the governance of the county. The rich heritage and values of the County are the basis of the strong sense of community in which 
makes Williamson the most desirable county to live in the state of Texas. The county staff and leadership are highly professional and committed to 
maintaining an integrated sustainable community.  There are sufficient physical and human resources to provide the services that the citizens needs. 
There is maximum effort to determine citizen needs and respond to those needs appropriately, while expending the least amount of public funds in a 
conservative, responsible and efficient manner. 
 
Strategic Direction 
Williamson County will move in these broad directions: 

 exert its leadership at the national, state and local level 

 ensure safety and justice throughout the county 

 enhance the quality of life within the county 

 ensure the resources needed to provide quality citizen services 

 Ǉƭŀƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ƎǊƻǿǘƘ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƛǘƛŜǎ 

 ensure mobility throughout the county 

 diversify our revenue sources 

 establish internal and external communications programs 
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Miscellaneous Statistics 
 
Form of Government: Political subdivision of the state of Texas, a Public corporation, with a County Judge and four 
Commissioners as the governing body.  The Commisssioners Court has only three powers as authorized by the 
Constitution of Texas other State legislature or implied therefrom. 
 
County Elected Officials:          29 
 
County Employees Including those on Grant Programs:     1,504 
 
Organized School Districts in the County:       15 
 
Incorporated Municipalities in the County:       16 
  
Area in Square Miles:           1,136 
 
1950 Census:            38,853     
     
1990 Census:            139,551 
 
2000 Census:            249,967 
 
2010 COG Estimate:           410,686 
 
Recreation: ²ŀǘŜǊ ŀŎǘƛǾƛǘƛŜǎ ŀǘ [ŀƪŜ DŜƻǊƎŜǘƻǿƴ ŀƴŘ DǊŀƴƎŜǊ [ŀƪŜΣ ŜƛƎƘǘ ¦Φ{Φ /ƻǊǇ ƻŦ 9ƴƎƛƴŜŜǊǎΩ 

parks, Round Rock Express (AAA Minor League Baseball Team), cycling and pedestrian 
trails, Southwestern University cultural and athletic events, Inner Space Caverns, 
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museums, five county owned and maintained parks, annual community events 
(including Georgetown Red Poppy Festival, Williamson County Sheriff Posse Rodeo, 
Round Rock Daffodil Days, Taylor International Barbecue Cook-off) ,and other local 
activites. 

 
Minerals:    Output of dolomite, limestone, sand, gravel, oil, and gas 
 
Vegetation: The County is divided into two regions by the Balcones Escarpment, which runs 

through the center form north to south along a line from Jarell to Georgetown to 
Round Rock. The western half of the County is hilly brushland with an average 
elevation of 850 feet while the eastern half of the County is flat to gently rolling with 
an average elevation of 600 feet. Soils in the eastern half of the county are mostly dark 
ƭƻŀƳŜȅ ŀƴŘ ŎƭŀȅŜȅ άōƭŀŎƪƭŀƴŘέ ǎƻƛƭǎ ŀƴŘ ŀǊŜ ŜȄǘŜƴǎƛǾŜƭȅ ǳǎŜŘ ŦƻǊ ŀƎǊƛŎǳƭǘǳǊŜ ǇǳǊǇƻǎŜǎ 
and maintan some wooded vegetation along streams with mesquite, oak, pecan, and 
elm trees. About 30 percent of the land is prime farmland. Soils west of the Balcones 
fault are light to dark and loamy with limey subsoils.  Vegetation is charachterized by 
tall and mid grasses, post and live oak, mesquite, and junipers.    

 
Agriculture: Principal crops are cotton,  hay, corn, sorghum, and wheat.  Livestock raised includes 

cattle, hogs, poultry, sheep, and goats. 
 
Business: Varied industries (food products, apparel, high tech, automotive, retail, utilities, 

construction, limestone quarries, and other products ), universities and edcucational 
facilities, healthcare facilities, and tourism.  Primary employers include Dell, Round 
Rock, Leander, and Georgetown I.S.D., H.E.B., Wal-Mart, Williamson County, Sears 
Teleserv, State Farm Mutual Auto Insurance Co., Round Rock Hospital, and City of 
Round Rock 
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WILLIAMSON COUNTY ELECTED OFFICIALS 
 2010-2011 

 
Commissioners Court    Dan Gattis    County Judge 

        Lisa Birkman   Commissioner, Precinct #1 
        Cynthia Long   Commissioner, Precinct #2 
        Valerie Covey   Commissioner, Precinct #3 
        Ron Morrison   Commissioner, Precinct #4 
 
 

Constables     Robert Chody   Constable, Precinct #1 
        Dale Vannoy   Constable, Precinct #2 
        Bobby Gutierrez   Constable, Precinct #3 
        Marty Ruble   Constable, Precinct #4 
 

County Attorney    Jana Duty    County Attorney 
 

County Clerk     Nancy Rister   County Clerk 
 

County Court at Law    Suzanne Brooks   Judge, County Court at Law #1 
        Tim Wright   Judge, County Court at Law #2 
        Vacant    Judge, County Court at Law #3 
        John McMaster   Judge, County Court at Law #4 

 
County Sheriff     James Wilson   Sheriff 

 
County Treasurer    Vivian Wood   Treasurer 
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WILLIAMSON COUNTY ELECTED OFFICIALS CONTD. 

 
District Attorney    John Bradley   District Attorney 

 
District Clerk     Lisa David    District Clerk 

 
District Judges     Billy Ray Stubblefield  Judge, 26th Judicial District 

        Ken Anderson   Judge, 277th Judicial District 
        Burt Carnes   Judge, 368th Judicial District 
        Michael Jergins   Judge, 395th Judicial District 
        Mark Silverstone  Judge, 425th Judicial District 

 
Justice of the Peace    Dain Johnson   Justice of the Peace, Precinct #1 

        Edna Staudt   Justice of the Peace, Precinct #2 
        Steve Benton   Justice of the Peace, Precinct #3 
        Judy Hobbs   Justice of the Peace, Precinct #4 
 
 

Tax Assessor/Collector   Deborah Hunt   Tax Assessor/Collector 
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WILLIAMSON COUNTY APPOINTED OFFICIALS 
 2010-2011 

 
Budget Office              Ashlie Koenig   Budget Officer 
 
Community Supervisions  
& Corrections (CSCD)           Marty Griffith   Director, CSCD 
 
County Auditor            David Flores   County Auditor 
 
County Extension Office          Vacant    County Extension Director 
 
Elections             Rick Barron    Director, Election Services 
 
Juvenile Services          Scott Matthew   Director, Juvenile Services 
 
±ŜǘŜǊŀƴΩǎ {ŜǊǾƛŎŜǎ          Donna Harrell   5ƛǊŜŎǘƻǊΣ ±ŜǘŜǊŀƴΩǎ {ŜǊǾƛŎŜǎ 

 
   

 
 
 
 
 
 
 
 



31 

 

WILLIAMSON COUNTY SENIOR DIRECTORS 
 2010 - 2011 

  
 Emergency Services    Dr. John Sneed   Sr. Director, Emergency Services 
 
 Human Resources    Lisa Zirkle    Sr. Director, Human Resources 
 
 Technology Services    Jay Schade   Sr. Director, Technology Services 
 

Parks       Jim Rodgers   Sr. Director, Parks Department 
  

 Unified Road Systems   Bob Daigh    Sr. Director, Infrastructure Services 
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GOVERNMENT OFFICE INFORMATION BY ORGANIZATIONAL UNIT 
 
 
The government of Williamson County, Texas is subdivided into several different offices; each with its own legally constituted duties as prescribed by the 
constitution and/or legislative act.  The headǎ ƻŦ ǎƻƳŜ ƻŦŦƛŎŜǎ ŀǊŜ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎΤ ƻǘƘŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ƻǊ ǘƘŜ 5ƛǎǘǊƛŎǘ WǳŘƎŜǎ ƻŦ 
Williamson County as provided by law. 
 
Constitutional Offices 
 
Williamson County is a political body.  The general governing body of the Couƴǘȅ ƛǎ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΣ ǿƘƛŎƘ Ƙŀǎ ƴƻƴŜ ƻŦ ǘƘŜ ŦǳƴŎǘƛƻƴǎ ƻŦ ŀ ŎƻǳǊǘΣ ōǳǘ 
Ƙŀǎ ǇƻǿŜǊǎ ŀƴŘ ŘǳǘƛŜǎ ŎƭŜŀǊƭȅ ǎŜǘ ŦƻǊǘƘ ŀƴŘ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ Ŏƻƴǎǘƛǘǳǘƛƻƴ ŀƴŘ ǎǘŀǘǳǘŜǎΦ  ¢ƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ƛǎ ŎƻƳǇǊƛǎŜŘ of four commissioners, each of 
whom is elected by the qualified voters of one of four precincts in the County, and a County Judge, who is elected Countywide as presiding officer.  
/ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ǿŀǎ ŎǊŜŀǘŜŘ ǘƻ ŎŀǊǊȅ ƻǳǘ ŀ ǇƻƭƛŎȅ ŎƻƳƳƻƴ ǘƻ ǘƘŜ ǿƘƻƭŜ ǎǘŀǘŜΣ ǿƘŜǊŜŀǎΣ ƛǘ ǿŀǎ ƴƻǘ Ƴŀƛƴƭȅ ŎǊŜŀǘŜŘ ǘƻ ŀŘǾŀƴce the interest of the particular 
locality in which it is located.  The election of the various County officials ensures, in most instances, the application of state laws and regulations, in the light of 
local conditions and statutes, and to establish a courthouse and jail, appoint numerous officials, fill vacancies in certain County offices, let contracts in the name 
ƻŦ ǘƘŜ /ƻǳƴǘȅΣ ōǳƛƭŘ ǊƻŀŘǎ ŀƴŘ ōǊƛŘƎŜǎΣ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ /ƻǳƴǘȅΩǎ ǇǳōƭƛŎ ǿŜƭŦŀǊŜ ǎŜǊǾƛŎŜǎΣ ǇŜǊŦƻǊƳ ƴǳƳŜǊƻǳǎ ŘǳǘƛŜǎ ƛƴ ǊŜƎŀǊŘ ǘƻ elections, set the County tax rate, 
issue bonds and adopt the County budget. 
 
District Courts 
 
There are five District Courts in Williamson County, each of which is a court of general jurisdiction and may try both civil and criminal cases.  The judge of each 
of the respective courts is elected Countywide.  The District Courts have original jurisdiction in all criminal cases of the grade of felony, all suits on behalf of the 
state to recover penalties, forfeitures and escheat.  The District Courts preside over all cases of divorce, misdemeanors involving official misconduct, suits to 
recover damages, slander or defamation of character, suits for title of land and for enforcement of liens thereon, suits for the right of property levied upon by 
virtue of any writ of execution, sequestration, or attachment when the property levied on is valued at an amount of $500 (exclusive of interest) and all suits 
concerning contested elections.   
 
 These courts and the judges thereof have power to issue writs of habeas corpus, mandamus, injunction, certiorari and all writs necessary to enforce their 
jurisdictions.  The District Courts also have appellate jurisdiction and general supervisory control ƻǾŜǊ ǘƘŜ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΦ  ¢ƘŜȅ ƘŀǾŜ ƎŜƴŜǊŀƭ 
original jurisdiction over all causes of action which a remedy or jurisdiction is not provided by law or the Constitution.  The District Court, concurrently with 
County Court, has the general jurisdiction of a probate court and may do all things associated with the duties of a probate court enumerated under County 
Court.  In addition, the District Courts share concurrent jurisdiction with the County Courts at Law when the matter in controversy exceeds $500, but is less 
than $10,000.  Along with these constitutional and statutory responsibilities, the District Judges have the statutory responsibility of appointing the County 
Auditor and Court Reporters for each of the respective District Courts.  The District Judges, along with the County Court-at-Law Judges, appoint the 
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Community Supervision and Corrections Department Director.  The County Juvenile Board comprised of the District Judges and the County Judge appoints 
the Chief Juvenile Probation Officer. 
 
 
Constables 
 
In general, the duties of the Constable are to perform a service or act, execute and return, as provided by law, all civil and criminal processes, writs, 
citations, subpoenas, summons, warrants, and precepts, directed and delivered by a lawfǳƭ ƻŦŦƛŎƛŀƭΣ ŀƴȅǿƘŜǊŜ ƛƴ ǘƘŜ ŎƻƴǎǘŀōƭŜΩǎ /ƻǳƴǘȅΣ ƻǊ ƛƴ ŀ /ƻǳƴǘȅ 
ŎƻƴǘƛƎǳƻǳǎ ǘƻ ǘƘŜ ŎƻƴǎǘŀōƭŜΩǎ /ƻǳƴǘȅΣ ŀƴŘ ƛƴ ƻǘƘŜǊ ƭƻŎŀǘƛƻƴǎ ŀǎ ǇǊƻǾƛŘŜŘ ōȅ ƭŀǿΦ  ¢ƘŜ /ƻƴǎǘŀōƭŜ Ƴŀȅ ǎŜƛȊŜ ŀƴŘ ǎŜƭƭ ǊŜŀƭ Ŝǎǘŀǘe and personal property upon 
order of the court, take eviction action and attend justice court proceedings.  The Constable may enforce all state laws and arrest offenders with or without 
warrant for felonies or misdemeanor offenses committed against the peace and dignity of the state. 
 
County Attorney 
 
The Countywide electorate elects the County Attorney.  Duties include representation of the State of Texas in all criminal proceedings under investigation 
or pending before the County Courts at Law and Justice Courts of the County, examination and prosecution of all cases pending before the Juvenile Courts, 
and representation of the State in all cases appealed to or from any of these courts.  The County Attorney also processes felony and misdemeanor hot 
checks, obtains protective orders for victims of domestic violence, represents the Department of Protective and Regulatory Services in cases involving 
abuse or neglect of children or helpless adults, and obtains commitment orders for mental illness and substance abuse.  The County Attorney attends 
/ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀǎ ǘƘe civil lawyer for the County and provides a full range of legal services in that capacity.  Also provided by the County Attorney is 
legal advice to all County officials and employees.  Where applicable, the County Attorney oversees the representation of officials and employees who are 
involved in litigation. 
 
County Clerk 
 
The Countywide electorate elects the County Clerk and the duties and fees of the office are prescribed by the legislature.  The County Clerk is the clerk of 
the County and of CommissioneǊǎΩ /ƻǳǊǘ ŀƴŘ ƛǎ ǘƘŜ ƻŦŦƛŎƛŀƭ ǊŜŎƻǊŘŜǊ ƻŦ /ƻǳƴǘȅ ōǳǎƛƴŜǎǎΦ  .ȅ ƭŜƎƛǎƭŀǘƛƻƴ ƛƴ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅΣ ǘƘŜ /ƻǳƴǘȅ /ƭŜǊƪ ŦǳƴŎǘƛƻƴǎ ŀs 
the clerk of the court for each of the County Courts at Law.  In addition, the County Clerk acts as recorder of deeds and other instruments, records and 
issues death and birth certificates, issues marriage licenses, registers cattle brands, records and retains all plats, and maintains records of mental health 
commitments.  The County Clerk serves as clerk of the Probate and Civil Court and keeps all records, books, paper, and proceedings of the probate court as 
well as the County Courts at Law criminal dockets.  Additional responsibilities include keeping all records properly indexed, arranged and preserved.   
 
District Attorney 
 
The legislature may create the Office of the District Attorney in any judicial district in the state and prescribe the duties of that office.  Such an office in 
Williamson County has been created and the District Attorney is a constitutional officer.  The Countywide electorate elects the District Attorney.  The duties 
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of the office in general are to represent the State of Texas on all criminal matters before the District Courts of Williamson County.  These matters include 
grand jury proceedings along with bond and asset forfeitures.  The District Attorney also handles all appeals from any such matters that are taken to the 
Court of Appeals, Texas Court of Criminal Appeals, the Texas Supreme Court and the United States Supreme Court.    
 
 
District Clerk 
 
The Countywide electorate elects the District Clerk.  In general, the functions of this office are to serve in an administrative capacity for the District Courts, to 
perform judicial or quasi-judicial duties in connection therewith, to act as custodian of the ŎƻǳǊǘ ǊŜŎƻǊŘǎΣ ǘƻ ǊŜŎŜƛǾŜ ƳƻƴŜȅ ƛƴ ǘƘŜ ŎƭŜǊƪΩǎ ƻŦŦƛŎƛŀƭ ŎŀǇŀŎƛǘȅΣ ŀƴŘ ǘƻ 
perform general assessed duties as are enjoined by statute or imposed by the lawful authority of the court.  The District Clerk of Williamson County also 
maintains the files for all criminal, civil, family, and tax cases handled by these courts. 
 
Justice of the Peace Courts 
 
There are four Justice of the Peace Courts in Williamson County.  Each Justice of the Peace is elected by the voters living within their respective precinct.  
Justices of the Peace have jurisdiction in all Class C misdemeanor criminal matters where such fines are established by statute.  Also, the Justices of the Peace 
have jurisdiction in civil matters either in Small Claims Court or Justice Court where the amount in controversy is $10,000 or less (exclusive of interest) of which 
exclusive original jurisdiction is not given to the County or District Courts.  Appeals to the County Court shall be allowed in all cases decided in Justice Court, 
however, in civil cases, only when the judgment is for more than $20 (exclusive of costs).  The Small Claims Court exercise concurrent jurisdiction with the 
Justice Courts in all actions for recovery of money by any person, association of persons, corporations or by any attorney for such parties or other legal entity 
where the amount involved, exclusive of cost, does not exceed the sum of $10,000.  Small Claims courts may only recover money.  All decisions of Small Claims 
Court and Justice Courts, provided that the amount in controversy, exclusive of costs, exceeds the sum of $20 may, upon rendition of final judgment by the 
Judge of the Court, be appealed to the County Court or County Courts at Law.  Other duties of the Justices of the Peace in Williamson County include death 
inquests, mental probable cause hearings, criminal prisoner admonishments, peace bond hearings, school truancy cases, juvenile magistrate statements, animal 
cruelty hearings, and other administrative duties per code. 
 
Sheriff 
 
The qualified voters of the County elect the Sheriff to office.  The duties of the Sheriff are prescribed by the legislature.  The Sheriff may employ guards for the 
ǎŀŦŜƪŜŜǇƛƴƎ ƻŦ ǇǊƛǎƻƴŜǊǎ ƛƴ ǘƘŜ Ƨŀƛƭ ŀƴŘΣ ǎǳōƧŜŎǘ ǘƻ ǊŜƎǳƭŀǘƛƻƴǎ ƻŦ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΣ Ƙŀǎ ŎƘŀǊƎŜ ŀƴŘ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ŎƻǳǊǘhouse.  In addition, the Sheriff shall 
execute all processes and precepts directed by legal authority and make return thereof to the proper court.  The Sheriff is the Chief Law Enforcement Officer for 
the County and custodian of the County jail.  In addition to apprehending criminals and serving writs and other legal papers for the Civil, County, and District 
Courts, the Sheriff is also charged with keeping order in the courtrooms.  The Sheriff also administers proactive programs aimed at crime prevention and 
substance abuse control such as the Drug Abuse Resistance Education (DARE) program.   
 
Tax Assessor-Collector 
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The Tax Assessor-Collector is elected by the Countywide electorate and performs all of the duties with respect to assessing property for the purpose of taxation 
and collection of taxes as may be prescribed by the legislature.  The duties of the office consist of assessing and collecting County property taxes.  The officer 
may serve in a similar capacity for any incorporated city, town, village, school districts--independent or otherwise, drainage district, and water control in the 
County.  The Assessor-Collector of Williamson County, in addition to assessing and collecting for taxable real and personal property within the County, collects 
the taxes for many independent cities and districts.  Other duties include collecting state and County license fees, occupation fees, beer and liquor taxes and 
state automobile transaction taxes. 
 
County Treasurer 
 
The Countywide electorate elects the County Treasurer.  The duties of the County Treasurer are to receive County funds and disburse them, subject to the 
/ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ ŎƻǳƴǘŜǊǎƛƎƴŀǘǳǊŜΦ  ¢ƘŜ ŦǳƴŎǘƛƻƴ ƻŦ ǘƘƛǎ ƻŦŦƛŎŜ ƛǎ ŀƴ ŜǎǎŜƴǘƛŀƭ ǇŀǊǘ ƻŦ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƛƴ ŦƛƴŀƴŎƛŀƭ ƳŀǘǘŜǊǎ in that all monies due to the 
/ƻǳƴǘȅ Ƴǳǎǘ ōŜ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ǘǊŜŀǎǳǊŜǊΩǎ ŎǳǎǘƻŘȅΦ  aƻƴƛŜǎ ŀǊŜ ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ /ƻǳƴǘȅ ¢ǊŜŀǎǳǊȅ ŀƴŘ Ŏŀƴ ōŜ ǿƛǘƘŘǊŀǿƴ ǳǇƻƴ ǘƘŜ signature of the County 
Treasurer and countersignature of the County Auditor.  Additional responsibilities of the County Treasurer include signatory authority for all payroll related 
payments with the countersignature of the County Auditor.  Also, the County Treasurer is responsible for the reconciliation of all bank accounts upon which 
the Treasurer acts as signatory.  The County Treasurer prepares and submits all required reports and payments to the State of Texas and serves as 
Treasurer to the Bail Bond Board.  In addition, the County Treasurer serves as the Certified Investment Officer for the County relative to all requirements of 
the Public Funds Investment Act. 
 
 

OFFICES CREATED BY LEGISLATIVE LAW 
 
 

County Court-at-Law 
 
There are four County Courts-at-Law in Williamson County, each created by the legislature.  The Countywide electorate elects each of the County Court-at-
Law judges.  These courts have jurisdiction in all misdemeanor cases, probate, and mental illness and chemical dependency matters.  The County Courts-at-
Law have concurrent jurisdiction with the District Courts in family law cases, including divorces, child custody cases and in civil matters where the amount 
in controversy does not exceed $100,000 (exclusive of punitive or exemplary damages, costs, and interest).  The County Courts-at-Law have appellate 
jurisdiction in all appeals in criminal and civil cases from Justice Courts and Municipal Courts.  Along with these duties, the County Court-at-Law Judges and 
the District Judges appoint the Community Supervision and Corrections Department Director. 

 
County Auditor 
 
The County Auditor is appointed by the District Judges and serves as the Chief Accounting Officer of the County.  The County Auditor has general oversight 
of all County records and has responsible per statute for projecting revenue during the budget process.  The County Auditor must sign all checks written for 
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ǘƘŜ /ƻǳƴǘȅΦ  Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ ƻŦŦƛŎŜ ǘƻ ŀǳŘƛǘ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ /ƻǳƴǘȅ ŀǘ ƭŜŀǎǘ ƻƴŎŜ ŜŀŎh quarter.  Financial reporting is 
ŀƭǎƻ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ /ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ ƻŦŦƛŎŜΦ  ¢ƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ !ƴƴǳŀl Financial Report (CAFR) and the Popular Annual Financial Report 
(PAFR), that is submitted each year to the Government Finance Officers Association for review, is the responsibility of the County Auditor.  In addition, the 
County Auditor oversees the payroll function for the entire County.  Other responsibilities include managing fixed assets and administering and reporting 
all grant funds received from the state and federal government and other entities.  The County Auditor also serves as the fiscal officer for the Community 
Services and Corrections Department and Chief Fiscal Officer for Juvenile Services. 

Budget Officer 

In a county with a population of more than 125,000 the Commissioners Court may appoint a Budget Officer.  The Budget officer is responsible for preparing 
a county budget for the fiscal year.  In preparing or monitoring the budget, the budget officer may require the county auditor or any other district, county, 
or precinct officer of the county to provide any information necessary for the budget officer to properly prepare or monitor the budget.  The county budget 
is approved by Commissioners Court. 

Animal Shelter Director   

The mission of the animal shelter is to provide humane care to unwanted or abandoned pets, to assist the participating entities in enforcing state law and 
local ordinances, and to otherwise serve the citizens in a cost-effective manner.  The Shelter Director is responsible for animal shelter operations and staff 
through development and enforcement of policy and procedures ensuring compliance with local, state and federal law.  Priorities include development and 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ōǳŘƎŜǘŀǊȅ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƎƻŀƭǎΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǊŜƎǳƭŀǘƻǊȅ ŀƎŜƴŎƛŜǎΣ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΣ Shelter Board and 
officials from all city/county entities.  The director also monitors and reports trends which may be used to facilitate planning of programs consistent with 
the success of overall shelter goals. The Shelter Director is hired by the County utilizing input from the Regional AniƳŀƭ {ƘŜƭǘŜǊΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ   
 
Chief Juvenile Probation Officer 
 
The County Juvenile Board, comprised of five District Judges and the County Judge, appoints the Chief Juvenile Probation Officer.  The general duties of this 
office are to properly investigate, process, and handle all cases referred to them by the courts, law enforcement agencies, parents, and other agencies.  The 
Juvenile Probation Department compiles and prepares a detailed social history on all referred offenders and recommends corrective action to the Juvenile 
Court.  The department provides professional casework services and supervision to delinquent children who are placed on probation by the Juvenile Court.  
Juvenile detention and intensive residential care is also provided by and through the Juvenile Services Department.  Each of these units provides care 365 days a 
year.  Several specialized programs are operated through Juvenile Services to include Community Services and Restitution, Gang Intervention, and Juvenile Drug 
and Delinquency Prevention.  One specialized sex offender caseload officer is also provided through Juvenile Services. 
 
County Emergency Services Senior Director 
 
¢ƘŜ /ƻǳƴǘȅ WǳŘƎŜ ǿƛǘƘ ǘƘŜ ŀŘǾƛŎŜ ŀƴŘ ŎƻƴǎŜƴǘ ƻŦ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀǇǇƻƛƴǘǎ ǘƘŜ {ŜƴƛƻǊ 5ƛǊŜŎǘƻǊ of Emergency Services of Williamson County.  It is the 
{ŜƴƛƻǊ 5ƛǊŜŎǘƻǊΩǎ Řǳǘȅ ǘƻ ŎƻƴǘǊƻƭ ŀƴŘ ŘƛǊŜŎǘ ǘƘŜ ŀǊŜŀǎ ƻŦ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘΣ IŀȊaŀǘΣ ah¢ όaƻōƛƭŜ hǳǘǊŜŀŎƘ ¢ŜŀƳύΣ 5ƛǎǇŀǘŎƘΣ Wireless 
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Communications, and EMS (Emergency Medical Services).  It is the responsibility of the senior director to serve as a liaison with other municipal districts, 
state, County, regional, federal and other emergency management organizations.  Emergency Management includes the coordination of disasters local, 
regional and state and the counties response in such areas.  The area of HazMat is responsible for responding to Hazardous Material spills within the 
county and the region.  MOT responds to mental health crisis calls in the county in coordination with the various law enforcement agencies within the 
county.  Dispatch handles all 911 communications between the general public and County, City and Special District Agencies tasked with rapid response.  
Wireless Communications manages the radio system between the various Public Safety Agencies within the County. EMS responds to all emergency medical 
calls and handles transport of patients within the county.  
 
County Extension Service Agent 
 
The Williamson County Office of the Texas Agricultural Extension Service is a unique partnerǎƘƛǇ ōŜǘǿŜŜƴ ǘƘŜ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀƴŘ ǘƘŜ ¢ŜȄŀǎ ! ϧ 
M University System.  County Extension Agents provide outreach education to the citizens of Williamson County in the areas of Agriculture, Family and 
Consumer Sciences, 4-H, and Youth Development, and Horticulture.  Agents utilize research-based information to conduct workshops, clinics, tours, meetings 
and programs, as well as preparing news releases and web-based education.  The Extension Service values and promotes principles of citizen and community 
involvement, research-based education, lifelong learning, and volunteerism. 
 
CSCD Director 
 
The Community Supervision and Corrections Department (also known as Adult Probation Department) Director is appointed by the District and County Court-
at-Law Judges with criminal jurisdiction.  The department is responsible for supervising misdemeanor and adult offenders placed on community supervision 
(adult probation), offenders placed under pre-ǘǊƛŀƭ ǎǳǇŜǊǾƛǎƛƻƴΣ ŀƴŘ ƻŦŦŜƴŘŜǊǎ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ф0-bed intensive inpatient substance abuse program, 
ǘƘŜ /ŜƴǘǊŀƭ ¢ŜȄŀǎ ¢ǊŜŀǘƳŜƴǘ /ŜƴǘŜǊΦ  ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǊŜƘŀōƛƭƛǘŀǘŜ ƻŦŦŜƴŘŜǊǎΦ  ¢ƘŜ ŘŜpartment operates a number 
of rehabilitation programs for the supervision of offenders and specialized caseloads for sex offenders, special needs offenders, offenders required to be 
monitored on electronic monitoring or surveillance, and offenders required to have ignition interlock devices that monitor alcohol use in their vehicles.  The 
department receives most of its funding from state funds and offender fees.  The Texas Department of Criminal Justice-Community Justice Assistance Division 
provides grant and operational funds, and standards oversight to the department. 
 
Elections Administrator 
 
The Elections Administrator is the County Elections Official and is appointed by the Williamson County Elections Commission. The duties of the Elections 
Administrator include all voter registration activities for over 210,000 registered voters in 99 precincts and the conduct of election activities for more than 43 
county, city and school governments, as well as 45 municipal and special utility districts. Duties also include the preparation and maintenance of appropriate 
political jurisdiction maps.  The Administrator prepares elections contracts and conducts elections for federal and state elections, and for local elections when 
requested.  Duties include the selection and coordination of poll sites, selection and training of poll workers, and preparation of ballot materials. The Elections 
Administrator coordinates the use of grant funds from the Help America Vote Act (HAVA) with the County Judge and the Auditor and maintains all electronic 
voting equipment and peripherals.  The Administrator servŜǎ ŀǎ ǘƘŜ ǊŜǇƻǎƛǘƻǊȅ ŦƻǊ ƭƻŎŀƭ ƻŦŦƛŎƛŀƭǎΩ ŎŀƳǇŀƛƎƴ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜ ǊŜǇƻǊǘǎΦ ¢ƘŜ 9ƭŜŎǘƛƻƴǎ 



38 

 

Administrator provides information to the public regarding voter registration and elections and serves as a liaison to the Secretary of State regarding elections 
issues.   
 
Human Resource Senior Director 
 
The Human Resource (HR) Senior Director for Williamson County is appointed by the County Benefits Committee and the CommissioƴŜǊǎΩ /ƻǳǊǘΦ ¢ƘŜ {ŜƴƛƻǊ 
Director must ensure the County is in compliance with state and federal hiring laws, that applicants meet the qualifications of a particular job opening and that 
the public is notified when a job opening becomes available within the County. The HR Senior Director is responsible for the management of the Self-Funded 
Benefits Plan and various other medical and dental benefit plans offered by the County as well as life and long-ǘŜǊƳ Řƛǎŀōƛƭƛǘȅ ƛƴǎǳǊŀƴŎŜΣ ǿƻǊƪŜǊǎΩ 
compensation insurance, the wellness program and the employee assistance program. The HR Senior Director also monitors the claims disbursement made 
under the Self-Funded Benefits Plan and must ensure the various benefits plans are administered in compliance with federal laws and regulation. The HR 
Senior Director must ensure the County complies with the Drug-Free Workplace Policy, the Family and Medical Leave Act (FMLA) and the Americans with 
Disabilities Act (ADA).  
 
Infrastructure Services Senior Director 
 
¢ƘŜ /ƻǳƴǘȅ WǳŘƎŜ ǿƛǘƘ ǘƘŜ ŀŘǾƛŎŜ ŀƴŘ ŎƻƴǎŜƴǘ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀǇǇƻƛƴǘǎ ǘƘŜ {ŜƴƛƻǊ 5ƛǊŜŎǘƻǊ ƻŦ LƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛces of Williamson County.  It is 
ǘƘŜ {ŜƴƛƻǊ 5ƛǊŜŎǘƻǊΩǎ Řǳǘȅ ǘƻ ŎƻƴǘǊƻƭ ŀƴŘ ŘƛǊŜŎǘ ǘƘŜ ŀǊŜŀǎ ƻŦ CŀŎƛƭƛǘƛŜǎ aŀƛƴǘŜƴŀƴŎŜΣ CƭŜŜǘ {ŜǊǾƛŎŜǎΣ ǘƘŜ /ƻǳƴǘȅ 9ƴƎƛƴŜŜǊΩǎ hffice and the Road and Bridge Divison.  
It is the responsibility of the senior director to serve as a liaison with local, state, county, and federal organizations.  The area of Facilities maintenance oversees 
all County real estate transactions and facilities construction activities. Facilities additionally ensures the quality and completion of maintenance and repair for 
all County-owned buildings and grounds.  Fleet Services Ƴŀƛƴǘŀƛƴǎ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅΩǎ CƭŜŜǘ ƻŦ ǾŜƘƛŎƭŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘΤ ƳŀƪŜǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ 
Budget process of equipment replacement needs for county departments as well as assisting in defining what types of equipment should be purchased.  The 
Road and Bridge Division of Williamson County has the responsibility for the maintenance and repair of all County roads, bridges, drainage structures and 
ditches pertaining to the road system in Williamson County. TƘŜ /ƻǳƴǘȅ 9ƴƎƛƴŜŜǊΩǎ  hŦŦƛŎŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇƭŀƴƴƛƴƎΣ ŘŜǎƛƎƴ ŀƴŘ ƛƴǎǇŜŎǘƛƻƴ ƻŦ  ǊƻŀŘǿŀȅ ŀƴŘ 
ŘǊŀƛƴŀƎŜ ŦŀŎƛƭƛǘƛŜǎ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ŦƻǊ ǘƘŜ ǎŀŦŜΣ ŜŎƻƴƻƳƛŎŀƭ ŀƴŘ ǇǊƻŘǳŎǘƛǾŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳΦ ¢ƘŜ /ƻǳƴǘȅ 9ƴƎƛƴŜŜǊΩǎ hŦŦƛŎe is 
additionally responsible for land development coordination activities such as plat review for the unincorporated areas within the County. 
 
 
Parks & Recreation Senior Director 
 
The County Judge appoints the Parks & Recreation Senior Director with the aŘǾƛŎŜ ŀƴŘ ŎƻƴǎŜƴǘ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΦ   ¢ƘŜ {ŜƴƛƻǊ 5ƛǊŜŎǘƻǊ ƛǎ 
responsible for the development, operation, and maintenance of County parks, trails and preserves.  The senior director also provides for safe and secure 
facilities and coordinates park related development and activities with cities in the County. 
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Purchasing Agent 
 
¢ƘŜ tǳǊŎƘŀǎƛƴƎ !ƎŜƴǘ ƛǎ ƘƛǊŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΦ  ¢ƘŜ tǳǊŎƘŀǎƛƴƎ !ƎŜƴǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ ŦǳƴŎǘƛƻƴs prescribed by law for a 
purchasing agent and administers the procedures prescribed by law for notice and public bidding for county purchases and contracts.  The County 
Purchasing Agent purchases all supplies, materials and equipment required or used by the county and contracts for all repairs to purchased equipment, as 
needed.   
 
Technology Services Senior Director 
 
The County Judge ǿƛǘƘ ǘƘŜ ŀŘǾƛŎŜ ŀƴŘ ŎƻƴǎŜƴǘ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀǇǇƻƛƴǘǎ ǘƘŜ ¢ŜŎƘƴƻƭƻƎȅ {ŜǊǾƛŎŜǎ {ŜƴƛƻǊ 5ƛǊŜŎǘƻǊ ƻŦ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ.  It is the 
ǎŜƴƛƻǊ ŘƛǊŜŎǘƻǊΩǎ Řǳǘȅ ǘƻ ƻǾŜǊǎŜŜ ǘƘŜ ŦǳƴŎǘƛƻƴǎ ƻŦ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ {ŜǊǾƛŎŜǎ όL¢{ύΣ DŜƻƎǊŀǇƘƛŎ LƴŦƻǊƳŀǘƛƻƴ {ȅǎǘems (GIS), 911 Addressing and Records 
Management (RM) for the County.  ITS includes installing new systems, protecting computer-stored records, maintaining control of daily EDP functions, 
troubleshooting within County offices as computer-related issues arise as well as supporting County-wide telecommunications.  GIS includes management of 
the central GIS database and interfaces as well as providing GIS, GPS, and related services to County departments and the public.  9-1-1 Addressing includes 
maintaining the 9-1-1 telephone database for the entire County and providing addressing services for the unincorporated areas and small cities.  RM functions 
include warehousing and protecting records from the various County departments, monitoring and coordinating destruction schedules, and warehousing and 
coordinating the disposal of assets as the assets exceed their useful life.  In addition, the director oversees County mail courier and switchboard functions. 

Veterans Services 

In a county with a population of 200,000 ƻǊ ƳƻǊŜ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎ /ƻǳǊǘ ǎƘŀƭƭ Ƴŀƛƴǘŀƛƴ ŀ ǾŜǘŜǊŀƴǎ Ŏƻǳƴǘȅ ǎŜǊǾƛŎŜ ƻŦŦƛŎŜΦ  ¢ƘŜ ŎƻƳƳƛǎǎƛƻƴŜǊΩǎ ŎƻǳǊǘ 
appoints the veterans county service officer and the number of assistant veterans county service officers that it considers necessary.  Veterans Services 
staff assists veterans and their families with information on programs and services that are available for individuals that have served in the armed forces.  
They also help them file for and receive their entitled benefits from the Department of Veterans Affairs.  Programs and services available include 
educational benefits, vocational benefits, disability retirement, obtaining lost military records and more. 
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Budget Planning Overview  

 
The budget process begins in early January kicking off meetings with the Court as well as respective department heads and elected officials.  The goals, 
philosophies and priorities are determined and direction is given to the budget office to proceed.  February marks the month of preparing our budget 
center (application used to make budget requests and recommendations) i.e. making updates and/or enhancements.  Beginning in March budget 
instructions are disbursed to all department heads specifically outlining a timeline/calendar along with the process for submitting budget requests. Also, 
personnel requests are due at this time. During this time pre-budget meetings are offered to all department heads/elected officials should he/she choose 
to discuss budget requests in depth.  The budget center is typically opened in mid to late April for a period of two weeks to allow departments to enter 
their requests.  The months of May and June are primarily set aside to work on budget recommendations.  At the same time, the Court adopts the salaries 
for elected officials and publishes all required documentation.  The budget center is opened during the middle of July to review budget recommendations.  
Subsequently post budget recommendation hearings take place.  Adoption of the budget is finalized late August and the budget is filed in the County 
/ƭŜǊƪΩǎ ƻŦŦƛŎŜ ƴƻ ƭŀǘŜǊ ǘƘŀƴ {ŜǇǘŜƳōŜǊ олth each year.   
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WILLIAMSON COUNTY, TEXAS 
2010 - 2011 

BUDGET PLANNING CALENDAR 
 
January 12 Budget Kick Off Workshop ς Discuss Goals, Objectives & Priorities for 2010-2011; Court, County Auditor, HR 
 
Jan/Feb   Work with IT on Budget Center Enhancements 
 
February 1  Email information to departments for personnel requests  
 
February 16 2nd Budget Workshop ς Include EO or DH in subsequent meetings 
 
March               Selection of Grievance Committee Members ς set date 
 
March                Budget Coordination Calendar w/ Corresponding Depts.   
    
March 1 New Personnel Requests Due  
 
March 15-26              Pre-budget meetings between County Departments  

and Budget Officer (Optional) 
 
March 23 3rd Budget Workshop 
 
March 24 Goals & Objectives; Initial Contact Letter Sent Out to All Departments to Include Training Information 
 
April 1 Pull Vehicle Usage Reports  

 
April 1 Update three documents in budget center 1) Account codes 2) Budget Guidelines and 3) Grade/Step Chart; Update account types and 

assign new users as well 
 

April 5-15 Budget Center Training- New User & Refresher Course 
 

April 14  Budget Instructions Disbursed; Send out policy as well 
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WILLIAMSON COUNTY, TEXAS 
2010 - 2011 

BUDGET PLANNING CALENDAR  
contd. 

 
April 19 Budget Center Open for 2010-2011 Input/Requests 
 
April 27 4th Budget Workshop 
 
April 30 Budget Center Closed for 2010-2011 Requests 
 
May 1 List of radios to check against budget requests 
 
May 1 Deadline for current year pay raises if funds allocated in budget 
 
May 1 R Clemons to put all 640 contracts on agenda for 2010-2011 
 
May 4 IT to Post Requested Budget on Web 
 
May 4 Send out Budget Order for Input 
 
May 6 Post May 10th and 11th items on agenda 
 
May 10  Afternoon Budget Workshop ς Department Presentations Before the Court (Pre-recommendation) 1:00 ς 4:00; Please call 943-1551 to 

schedule; Contact N Rister, Mickie Ross and J Latteo; only use May 10th if May 11th is full 
 
May 11  Afternoon Budget Workshop ς Department Presentations Before the Court (Pre-recommendation) 1:00 ς 4:00; Please call 943-1551 to 

schedule;  Contact N Rister, Mickie Ross and J Latteo 
 
May 13 Place May 18th item on agenda 
 
May 18 Adopt Tobacco Fund Budget 

 
May 18 Deadline to receive Budget Order changes back 
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WILLIAMSON COUNTY, TEXAS 
2010 - 2011 

BUDGET PLANNING CALENDAR  
contd. 

 
June 2 Get recommendations for EO salaries from Human Resources; Send out to court immediately 
 
June 1 Big ticket items  ƻƴ ŀƎŜƴŘŀ ŦƻǊ /ƻǳǊǘΩǎ !ǇǇǊƻǾŀƭ 
 
June 8 Budget Order (proposed revisions) on agenda; Fiscal notes attached 
 
June 10 Place June 15th items on agenda;  
 
June 15 Consider adopting salaries and other compensation (per diem) for elected officials and authorize publication of notice 
 
June 15 Consider authorizing written notice of each elected official of his/her salary and other compensation to be included in the 2010-2011 

Budget 
 
June 16 Letters Sent Out to Elected Officials 
 
June 23 Deadline for Elected Officials to Protest Salary Recommendations for 2010-2011; Count five days from day letter is sent out to receive 

grievance 
 
June 24 !ŘǾŜǊǘƛǎŜ 9ƭŜŎǘŜŘ hŦŦƛŎƛŀƭǎΩ {ŀƭŀǊƛŜǎ όǊǳƴ ƻƴŎŜύ ƛŦ ƴƻ ƎǊƛŜǾŀƴŎŜ 

 
July ¦ǇŘŀǘŜ Iw ŀƴŘ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ of New Departments 
 
 
July 20 Consider authorizing advertising and setting date for Public Hearing on the 2011 County Budget for August 31st  2010 (Hearing must 

be held on a day within 10 calendar days after the date the proposed budget is filed but before the last day of the first month of the 
fiscal year); Run for 384 & 385 budget on everything ς not later than 15th day (for 384 & 385 only) before hearing on August 31st 
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WILLIAMSON COUNTY, TEXAS 
2010 - 2011 

BUDGET PLANNING CALENDAR  
contd. 

 
July 20 Once above item approved, run ads in two papers, once before August 22nd but after the 30th of July.   Must advertise 10 days before 

hearing; run ad once (see above) 
 
July 20 Budget Center Open for Viewing Recommendations 
 
July 20 Request Preliminary Proposed Salaries from HR, breakout of fringe; URS and HD separated 
 
July 22 Place July 26/27 Presentations on agenda 
 
July 25 Appraisal District Submits Final Figures to Tax/AC 
 
July 25 Prepare budget summary for Court  
 
July 26 Afternoon Budget Workshop ς Department Presentations Before the Court (Post-recommendation) 1:00 ς 4:00; Please call 943-1551 

to schedule; only use 26th if 27th is full 
 
July 27 Afternoon Budget Workshop ς Department Presentations Before the Court (Post-recommendation) 1:00 ς 4:00; Please call 943-1551 

to schedule 
 

July 29 5ŜŀŘƭƛƴŜ ǘƻ tƭŀŎŜ ά.ǳŘƎŜǘ 5ƛǎŎǳǎǎƛƻƴέ ƻƴ ²ŜŜƪƭȅ !ƎŜƴŘŀ ǘƻ ŜȄǇƛǊŜ ƻƴ !ǳƎǳǎǘ омǎǘΤ tƭŀŎŜ Wǳƭȅ нл ƛǘŜƳ ƻƴ ŀƎŜƴŘŀ  
 
July 30 tǊƻǾƛŘŜ ŜǎǘƛƳŀǘŜŘ DŜƴŜǊŀƭ CǳƴŘΣ wϧ. CǳƴŘ ŀƴŘ 5Ŝōǘ {ŜǊǾƛŎŜ .ǳŘƎŜǘǎ ǘƻ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ 
 
August 3 Auditor certifies revenue projections 
 
August 8 tǊƻǾƛŘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ǿƛǘƘ ŀƭƭ ŜǎǘƛƳŀǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜ ōǳŘƎŜǘǎ ǘƻ ǾŜǊƛŦȅ ŦǳƴŘ ōŀƭŀƴŎŜ 

 
August 20 Deadline to file recommended 2009-2010 Budget 
 
August 26 Place August 31st item on agenda 
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WILLIAMSON COUNTY, TEXAS 
2010 - 2011 

BUDGET PLANNING CALENDAR  
contd. 

 
August 31 Adopt 2010-2011 Budget; 10:00 a.m. Hold Public Hearing on 2010/2011 County Budget and Discuss and consider adoption of the 

2010/2011 County Budget and the Budget Order; Direct filing of the 2009/2010 County Budget with the County Clerk; 10:30 a.m. Hold 
Public Hearing on County Tax Rate (must have 2 hearings on tax rate after budget is adopted) and announce 2nd Public Hearing on 
September 1st, 2009 at 10:00 a.m. (Only need second public hearing IF adopting tax rate higher than ETR)  Be sure to adopted each 
rate separately along with each fund; Do all for 384 and 387 (DC) 

 
August 31 Prepare tax rate order for Larry Gaddes; signed by Judge  
 
August 31st Get IT ready to post recommended budget as soon as final changes are made; allow time for changes 
 
August 31st Coordinate New Department Start Up with HR, Payroll, A/P Authorization, IT, Facilities, Revenue Collections & Purchasing 

Authorization 
 
August 31st Prepare funding information on new departments for HR to include grant funding or special orgs 
 
September 1 Send list of approved Fleet, computers, furniture, office supplies, radios to department head and purchasing 
 
September 22 CƛƴŀƭƛȊŜ ŀǇǇǊƻǾŜŘ ōǳŘƎŜǘǎΤ /ƻƻǊŘƛƴŀǘŜ ǿƛǘƘ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ to load budget into general ledger 
 
September 23 Place September 28th item on agenda 
 
September 28 Budget Office to file adopted budget 
 
September 28 Consider authorizing County Auditor to make any line item transfers to complete the 09-10 budget within individual departments 
 
September 30 Deadline to File Adopted Budget with Auditor and County Clerk 
 
 ς All dates are tentative and subject to change. 
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FY 2010-2011 
 
 

BUDGET POLICY 
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WILLIAMSON COUNTY 
BUDGET POLICY 

 
 
 
¢ƘŜ ǎǘŜǿŀǊŘǎƘƛǇ ƻŦ ǇǳōƭƛŎ ŦǳƴŘǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƎǊŜŀǘŜǎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ ƛǎ ǘŀǎƪŜŘ ǿƛǘƘΦ  ¢ƘŜǊŜŦƻǊŜΣ the establishment and 
maintenance of budget policy is critical ǘƻ ŜƴǎǳǊŜ /ƻǳƴǘȅ ƻŦŦƛŎƛŀƭǎ ǇǊƻǘŜŎǘ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ǇǊƻƳƻǘŜ ŎƛǘƛȊŜƴǎΩ ŎƻƴŦƛŘŜƴŎŜ ƛƴ /ƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘΧ 
 
 

I. General Policies 
 

1. Williamson County will operate on a fiscal year which begins on October 1st and ends on September 30th. 
 

2. Williamson County will continuously identify areas within the County for evaluation in order to improve efficiency and manage costs. 
 

3. Cost/Benefit studies will be conducted, where appropriate and applicable, on non-recurring and recurring expenditures as well as capital projects. 
 

4. !ǇǇǊƻǾŜŘ ŀƴƴǳŀƭ ōǳŘƎŜǘǎΣ ǿƛǘƘ ŀƳŜƴŘƳŜƴǘǎ ŀǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘΣ ŀǊŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǘǊƻƭ ŘŜǾƛŎŜ ǳǘƛƭƛȊŜŘ by the County.  
Annual appropriated budgets are adopted for the General, Road and Bridge and Debt Services Funds and lapse at fiscal year end. 

 
5. Each department should make every effort to manage expenditures in a fiscally prudent manner.  All programs should be monitored on a regular 

basis to ensure viability, necessity and efficiency. 
 

6. Proposed expenditure recommendations shall include the following: 
 

a. General Fund operating and maintenance expenditures 
b. Road and Bridge Fund operating and maintenance expenditures 
c. Debt Service Fund expenditures 
d. Any additional information as request by the Court 

 
7. Technology requests should increase the efficiency of County government by improving the delivery of service, reducing duplication of data, 

increasing the accuracy of data, consolidating data entry efforts, reduce the necessity to add staff in future years or be required because of a new 
statutory requirement. 
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8. In order to maintain efficient and cost effective services to the citizens of Williamson County, all budget requests are recommended to be prepared 
from the modified zero-based budgeting process justifying the proposed expenditures as well as utilizing the most current information and trend 
analysis. 

 
9. Williamson County seeks to advance economic development within the County.  The Court will continuously support efforts to advance economic 

prosperity of the County when it finds that such efforts are in the best interest of the County and its citizens. 
 

10. The Court at all times will attempt to maintain or lower the present tax rate. 
 

 
II. Revenue and Transfer Policies 

 
1. Williamson County will establish user charges and fees as permitted by law at a level related to the cost of providing that service to include direct 

and indirect costs. 
 

2. When necessary, Williamson County will permit increases or decreases in user charges and fees.  These charges and fees should be monitored and 
re-evaluated annually by each department head and/or elected official. 

 
3. The County shall continuously seek public and private grants as well as other outside funding sources. 

 
4. Williamson County allows a department head, appointed/elected official or his/her designee to request line item transfers throughout the fiscal 
ȅŜŀǊΦ  tǳǊǎǳŀƴǘ ǘƻ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ /ƻŘŜ {ŜŎǘƛƻƴ мммΦлтлΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ Ƴŀȅ ǎǇŜƴŘ /ƻǳƴǘȅ ŦǳƴŘǎ ƻƴƭȅ ƛƴ ǎǘǊƛŎǘ ŎƻƳǇliance with the 
budget.  TƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ ōȅ ƻǊŘŜǊ Ƴŀȅ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘ ǘƻ ǘǊŀƴǎŦŜǊ ŀƴ ŀƳƻǳƴǘ ōǳŘƎŜǘŜŘ ŦƻǊ ƻƴŜ ƛǘŜƳ ǘƻ ŀƴƻǘƘŜǊ ōǳŘƎŜǘŜŘ ƛǘŜƳ ǿƛthout 
authorizing an emergency expenditure.   

 
 

III. Reserve Policies 
 

1. Williamson County will maintain adequate levels of fund balance to mitigate current and future risks, maintain an exceptional bond rating, and for 
long-term planning. 

 
2. It is imperative that all department heads as well as elected officials continuously review expenditures to ensure fiscal responsibility. 
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IV. Budget Amendment Policies 
 

1. tǳǊǎǳŀƴǘ ǘƻ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ /ƻŘŜΣ {ŜŎǘƛƻƴ мммΦлтл όōύΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ /ƻǳǊǘ Ƴŀȅ ŀǳǘƘƻǊƛȊŜ ŀƴ ŜƳŜǊƎŜƴŎȅ ŜȄǇŜƴŘƛǘǳǊŜ ŀǎ ŀƴ amendment to 
the original budget only in case of a grave public necessity to meet an unusual and unforeseen condition that could not have been included in the 
original budget through the use of reasonably diligent thought and attention. 

 
2. !ƭƭ ōǳŘƎŜǘ ŀƳŜƴŘƳŜƴǘǎ Ƴǳǎǘ ōŜ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ǊŜƎǳƭŀǊ ŀƎŜƴŘŀ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ ŎƻǳǊǘ ŀƴŘ ŀƴȅ ŀƳŜƴŘƳŜƴǘǎ Ŏreating an 

increase in budgetary commitment for the next fiscal year shall be specifically noted. 
 

3. The re-appropriation at the beginning of a fiscal year of funds committed under valid purchase orders of the County but unspent by September 30th 
of the prior fiscal year require a budget amendment from fund balance.  These budget amendments have no net effect on spending but simply 
change the accounting year for expenditures. 

 
 

V. Capital Improvement Policies 
 

1. Capital improvement projects include major equipment, software purchases as well as construction and remodeling requiring extensive funding. 
 

2. Each department is encouraged to update their capital projects plan for the next five years so the Budget Officer may consolidate these into a five-
year Capital Improvement Plan.  Departments in a common functional area (i.e. the Courts of Law Enforcement) should cooperate in planning for 
capital projects affecting the entire function area.  Budgeting and allocation of funds for capital projects will be made on the basis of long term 
planning. 

 
3. Capital improvement projects may be paid from current revenues or bonds.  Bonds or other forms of debt will normally be used for capital projects 

when appropriate. 
 
 

VI. Personnel Policies 
 

1. It is the priority of the Court to provide adequate and qualified staffing for offices and departments while ensuring efficiency.  Requests for staff 
should be made only for new programs and/or upon demonstrated increases in service requirements that cannot be met with improved technology 
or changes in procedures. 
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2. Positions will only be recommended and approved when a verifiable need is demonstrated.  Complete documentation to include any applicable and 
verifiable statistics, metrics, compliance requirements, job description, etc. should be provided at the time of the request. 

 
3. ¢ƘŜ /ƻǳǊǘ ŜƴŎƻǳǊŀƎŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ŀƭƭƻŎŀǘƛƴƎ ŦǳƴŘƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ /ƻǳƴǘȅΩǎ ǿƻǊƪ ŦƻǊŎŜ ƛǎ ǇǊƻǇŜǊƭȅ ǘǊŀƛƴŜŘΦ  Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜd that all department 

heads as well as elected officials additionally support reasonable continuing education requests. 
 

4. The Court strives to ensure, where possible and practical, that employee compensation will be competitive with other similarly situated counties 
and/or local municipalities 

 
 

VII. Fleet Policies 
 

1. Vehicle replacement funding will be allocated to each department when necessary.  Vehicle replacement recommendations will include the 
following criteria: 

 
a. Miles 
b. Maintenance 
c. Type of Vehicle Requested 
d. Fuel Efficiency 
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FY 2010-2011 
 
 

DEBT MANAGEMENT POLICY 
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Debt Management Policy 
 

Goal 
 

To provide a debt management policy which recognizes the capital improvement needs of a growing County balanced by the taxpayŜǊΩǎ ŀōƛƭƛǘȅ ǘƻ 
pay.  The County will, at all times, manage its debt and financial position in order to maintain the highest credit ratings possible. 

 
 
Purpose 
 
The basic purpose of this policy is to provide a conceptual framework for the issuance and management of debt. 
 
Factors Important to the Issuance of Debt 
 

 Legal constraints on debt capacity and various financing alternatives. 

 The urgency of the proposed capital improvement. 

 Cost of delayed construction. 

 Willingness and financial ability of the taxpayers to pay for the capital improvements. 

 Proper balance between internal (pay as you go basis) and external (debt) financing based on prevailing interest rates, cash on hand and other 
market considerations.    

 Reimbursement Resolutions should be utilized in order to limit the number of issues sold and frequency of sales in a 12 ς 18 month period,  
minimizing costs.   However, use of Reimbursement Resolutions should be based on General Fund balance goals and policy objectives. 

 The financial condition of the County. 

 The types, availability and stability of revenues to be pledged for repayment of the debt. 

 Type of debt to be issued. 

 The nature and asset life of the projects to be financed. 
 
Debt Management Policies 
 

1. Capital improvements may be financed by debt to be repaid from available revenue sources pledgeable for same. 
2. Cash surpluses, to the extent available and eligible for the purpose, should be used to finance scheduled capital improvements as outlined in the 

fund balance policy. 
3. The County may issue debt for the purposes of constructing or acquiring capital improvements and for making major renovations to existing capital 

improvements.   
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4. All capital improvements financed through the issuance of debt will be financed for the lesser of useful life of the improvements or 30 years. 
5.  Operating expenses will not be incurred from dollars being paid by a debt issuance. 
6. The County will not construct or acquire a public facility without including the operation and maintenance costs of the facility in the annual budget. 
7. The County will ensure that an adequate system of internal control exists so as to provide reasonable assurance of compliance with appropriate 

laws, rules, regulations, and covenants associated with outstanding debt. 
8. Revenue sources will only be pledged for debt when legally available.  In situations where those revenues have previously been used for operation 

and maintenance expenses (general operating expenditures), they will only be pledged for debt when other sufficient revenue sources are available 
to replace those sources to meet operation and maintenance expenses (general operating expenditures). 

9. The County will market its debt through the use of competitive bid whenever feasible, cost effective and advantageous to do so.  However, it is 
recognized that, in some situations, certain debt issues or market conditions dictate marketing the debt via negotiated sale. 

10. The County will continually monitor its outstanding debt in relation to existing conditions in the debt market and will payoff or refund any 
outstanding debt when sufficient cost savings can be realized. 

11. Credit enhancements will be used only where the anticipated present value savings of reduced interest expense exceeds the cost of the credit 
enhancement. 

12. The County will attempt to issue debt that carries a fixed interest rate.  However, certain circumstances may warrant the issuances of variable rate 
debt.  In those instances, the County should attempt to stabilize the debt service payments through the use of an appropriate stabilization 
arrangement. 

13. The debt rate will not exceed 50% of the total tax rate.  
14. ¢ƘŜ /ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ ƻŦŦƛŎŜ shall establish a system of record keeping and reporting to meet the arbitrage rebate compliance requirements of the 

federal tax code.  This process may be outsourced as needed.  Additionally, general financial reporting and certification requirements embodied in 
bond covenants shall be monitored to ensure compliance with all debt covenants. 

15. The Investment Committee will oversee the investments related to debt management. 
 
 
Policy Review 
 

This policy should be jointly reviewed by the Commissioners Court and ǘƘŜ /ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ŜǾŜǊȅ ǘƘǊŜŜ ȅŜŀǊǎΣ ƴƻǘǿƛǘƘǎǘŀƴŘƛƴƎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ƳƻǊŜ 
frequent reviews may be performed as deemed necessary.  
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WILLIAMSON COUNTY 
INVESTMENT POLICY 

December 15, 2009 
 
I.  INVESTMENT AUTHORITY 
 
In accordance with Section 116.112(a) of the Local Government Code and/or Title X,  Chapter 2256, Section 2256.005 (f) and (g), the Williamson County 
¢ǊŜŀǎǳǊŜǊΣ ǳƴŘŜǊ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘƘŜ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ όǘƘŜ ά/ƻǳǊǘέύΣ Ƴŀȅ ƛƴǾŜǎǘ ǘƘŜ /ƻǳƴǘȅ ŦǳƴŘǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƛƳƳŜŘƛŀǘŜƭȅ 
ǊŜǉǳƛǊŜŘ ǘƻ Ǉŀȅ ƻōƭƛƎŀǘƛƻƴǎ ƻŦ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ όǘƘŜ ά/ƻǳƴǘȅέύΦ  ¢ƘŜ ¢ǊŜŀǎǳǊŜǊ ǎƘŀƭƭ ŀŎǘ ŀǎ ǘƘŜ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊ ƻŦ ǘƘŜ /ƻǳƴǘȅΦ  ¢ƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ 
Court may designate one or more county officers or employees as Investment Officers to assist the Treasurer in investment related duties. 
 
Not less than annually, the Court shall adopt a written resolution stating that it has reviewed the Investment Policy and that the written instrument so 
adopted shall record any amendments made to the Investment Policy. 
 
This Investment Policy and Strategy applies to all County funds including General Revenue, Road and Bridge, Tobacco, Construction, Reserve funds, Debt 
Service funds and fund of the County Benefits Program.  Additional non-county funds are listed in Section IX of this policy. 
 
II.  SCOPE 
 
This Investment Policy and Strategy applies to all County funds including General Revenue, Road and Bridge, Tobacco, Construction, Reserve funds, Debt 
Service funds and funds of the County Benefits Program.  Additional non-county funds are listed in Section IX of this policy. 
 
 
III.  INVESTMENT OBJECTIVES 
 
111.1  General Statement 
 
Funds of the County will be invested in compliance with federal and state laws, this investment policy and written administrative procedures. The County 
ǿƛƭƭ ƛƴǾŜǎǘ ŀŎŎƻǊŘƛƴƎ ǘƻ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ŜŀŎƘ ƎǊƻǳǇ ƻŦ ŦǳƴŘǎ ŀǎ ǘƘŜȅ ŀǊŜ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ /ƻǳǊǘΩǎ ǊŜǎƻƭǳǘƛƻƴΦ 
 
111.2 Safety and Maintenance of Liquidity 
The County is concerned about the return of its principal; therefore, safety of principal is a primary objective in any investment transaction. The CounǘȅΩǎ 
investment portfolio must be structured in conformance with an asset/liability management plan that provides for liquidity necessary to pay obligations as 
they become due. 
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111.3  Diversification 
 
It will be the policy of the County to diversify its portfolio to eliminate the risk of loss resulting from a concentration of assets in a specific maturity (save and 
except zero duration funds), a specific issuer or a specific class of investments.  Investments of the County shall always be selected to provide stability of 
income and reasonable liquidity. 
 
111.4  Yield 
 
The yield objective of the County is to earn the maximum return on its investments within policy guidelines imposed by safety and liquidity objectives, 
investment strategies for each group of funds as well as state and federal law governing investment of public funds. Investment performance will be 
measured by weighted average yield to maturity at cost. 
 
111.5  Maturity  
 
Portfolio maturities will be structured to meet the obligations of the County first and then to achieve the highest rate of return of interest. When the County 
has funds not required to meet current-year obligations, maturity restrains will be imposed upon the investment strategy for each group of funds. The 
maximum allowable stated maturity of any individual investment owned by the County is three (3) years. 
 
111.6  Quality and Capability of Investment Management 
 
Lǘ ƛǎ ǘƘŜ /ƻǳƴǘȅΩǎ ǇƻƭƛŎȅ ǘƻ ǇǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ tǳōƭƛŎ CǳƴŘǎ LƴǾŜǎǘƳŜƴǘ !ŎǘΦ tŜǊƛƻŘƛŎ ǘǊŀƛƴƛƴƎ ƛƴ ƛƴǾŜǎǘƳŜƴǘs policy and procedures for the 
County Investment Officer and members of the Investment Advisory Committee will be provided through courses and seminars offered by professional 
organizations and associations in order to ensure the quality and capability of county investment decisions. The County Investment Officer will be required 
to attend at least ten (10) hours of investmŜƴǘ ǘǊŀƛƴƛƴƎ ŜŀŎƘ ȅŜŀǊ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ǎƻǳǊŎŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ƻǊ 
the Investment Advisory Committee. Investment Advisory Committee members shall also be required to attend at least ten hours of investment training 
within every two (2) calendar years. Certification of training for the Investment Officer and the Investment Advisory Committee members will be presented 
for acceptance and entry into the official minutes of the Court. 
 
111.7 Competitive Bidding 
 
In order to achieve a fair market price in all its investment transactions, the County requires a competitive bidding process for all individual security 
purchases and sales except for transactions in money market mutual funds, local government investment pools anŘ ŘŜǇƻǎƛǘƻǊȅ άǎǿŜŜǇέ ǇǊƻŘǳŎǘǎΦ 
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!ǘ ƭŜŀǎǘ ǘƘǊŜŜ ōƛŘǎ ƻǊ ƻŦŦŜǊǎ Ƴǳǎǘ ōŜ ǎƻƭƛŎƛǘŜŘ ŦƻǊ ŀƭƭ ƻǘƘŜǊ ǘǊŀƴǎŀŎǘƛƻƴǎ ƛƴǾƻƭǾƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ǎŜŎǳǊƛǘƛŜǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ LƴǾŜstment Advisor is also required to 
solicit at least three bids or offers when transacting trades on ǘƘŜ /ƻǳƴǘȅΩǎ ōŜƘŀƭŦΦ Lƴ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ǘƘŜ ŜȄŀŎǘ ǎŜŎǳǊƛǘȅ ōŜƛƴƎ ƻŦŦŜǊŜŘ ƛǎ ƴƻǘ ƻŦŦŜǊŜŘ ōȅ 
other dealers, offers on the closest comparable investment may be used to establish a fair market price for the security. 
 
 
 
111.8  Investment Advisors 
 
The County may designate, with approval from the Court, a professional investment advisory firm, registered with the Securities and Exchange Commission 
under the 1940 Investment Advisors Act, as well as the State Securities Board to assist the County in the management of its funds. This Investment Advisor 
ǎƘŀƭƭ ŀŎǘ ǎƻƭŜƭȅ ƛƴ ŀƴ ŀŘǾƛǎƻǊȅ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŎŀǇŀŎƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜǎ ƻŦ ǘƘƛǎ ǇƻƭƛŎȅΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿith the advisor shall be governed by 
a formal management contract between the two parties. 
 

 
IV.  INVESTMENT OBJECTIVES 
 
The overall investment objectives of the County shall be to: 
 
V Match the suitability of investments to financial requirements; 
V Achieve safety of principal; 
V Maintain required liquidity; 
V Diversify the portfolio by investment type, issuer and maturity sector; and 
V Seek the highest possible yield within policy and cash flow constraints. 

 
 

V.  INVESTMENT RESPONSIBILITY AND CONTROL 
 
V.1  Investment Advisory Committee 
 
The Investment Advisory Committee reviews investment policies and procedures, investment strategies, and investment performances. Members of the 
Committee include the County Judge, a County Commissioner, the Tax Assessor/Collector, and the County Auditor. The County Investment Officer will serve 
as an ex-officio member of the committee. Members should have demonstrated knowledge and expertise in the area of finance, investments, or cash 
management. The Chair of the Committee will be elected by the Committee and the meetings will be quarterly or more frequently if needed. 
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V.2  Liability of Investment Officer 
 
The County Investment Officer is not responsible for any loss of County funds through the failure or negligence of the depository. This policy does not 
release the Investment Officer, or any other person for a loss resulting from any act of official misconduct, or negligence, or for any misappropriation of 
such funds. The designated Investment Officers shall perform their duties in accordance with the adopted Investment Policy and internal procedures. 
Investment Officers acting in good faith and in accordance with these policies and procedures shall be relieved of personal liability. 
 
V.3  Audit 
 
The Court will review the Investment Policy and Strategies annually and, at a minimum, will have an annual compliance audit of management controls on 
investments and adherence to established investment policies. The independent auditor will report the results of the audit to the Court after completion of 
the audit. 
 
V.4  Standard of Care 
 
Investments shall be made with judgment and care, under prevailing circumstances, that a person of prudence, discretion, and intelligence would exercise 
ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǇŜǊǎƻƴΩǎ ƻǿƴ ŀŦŦŀƛǊǎΣ ƴƻǘ ŦƻǊ ǎǇŜŎǳƭŀǘƛƻƴΣ ōǳǘ ŦƻǊ ƛƴǾŜǎǘƳŜƴǘΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ǇǊƻōŀōƭŜ ǎŀŦŜǘȅ ƻŦ Ŏŀpital and the probable income 
to be derived. Investment of funds shall be governed by the following investment objectives, in order of priority: preservation and safety of principal; 
liquidity; and yield. 
 
In determining whether the investment officer has exercised prudence with respect to an investment decision, the determination shall be made taking into 
consideration: 
 
V ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ŀƭƭ ŦǳƴŘǎΣ ƻǊ ŦǳƴŘǎ ǳƴŘŜǊ ǘƘŜ /ƻǳƴǘȅΩǎ ŎƻƴǘǊƻƭΣ ƻǾŜǊ ǿƘƛŎƘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊ ƘŀŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǊŀǘƘŜǊ than a consideration as 

to the prudence of a single investment; and 
V whether the investment decision was consistent with the written investment policy of the County. 

 
V.5  Investment Institution Defined 
 
The County Investment Officer shall invest County funds with any or all of the institutions or groups consistent with federal and state regulations and 
approved by the Court. 
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V.6  Qualifications for Approval of Broker/Dealer 
 
A written copy of the investment policy shall be presented to any person offering to engage in an investment transaction with the County. The qualified 
representative of the business organization seeking to sell an authorized investment shall execute a written instrument, provided by the County that the 
business organizations has: 
 
V received and thoroughly reviewed the investment policy of the County; and 
V acknowledged that the organization has implemented reasonable procedures and controls in an effort to preclude imprudent investment activities 

arising out of investment transactions conducted between the County and the organization. 
 
The investment officer may not buy any securities from a person who has not delivered to the County the instrument signed by the qualified representative. 
 
Along with the signed affidavit the business organization shall supply the County with the following: 
 
V Completed Broker/Dealer questionnaire. 
V Completed Anti-Collusion Agreement. 
V Financial statements (to be provided annually). 
V Delivery instructions. 
V Financial Institutions Regulatory Authority (FINRA) Certification Proof. 
V Texas State Securities Commission Registration Proof. 

 
On an annual basis, the Investment Advisory Committee shall review, revise and adopt a list of qualified brokers authorized to engage in investment 
transactions with the County. 
 
If the County chooses to utilize the services of an Investment Advisor, the advisor shall be responsible for performing due diligence on the dealers with 
which it conducts investment transactions, shall present to the Investment Advisory Committee a list of approved broker dealers from which it obtains 
competitive offers and shall sign the required affidavit on behalf of these approved broker dealers. 
 
V.7  Standards of Operation 
 
The County Investment Officer shall develop and maintain written administrative procedures for the operation of the investment program set by the 
/ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΦ ¢ƘŜ /ƻǳƴǘȅ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊ ǎƘŀƭƭ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŎŀǎƘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇŀȅƳŜƴǘǎ ōy the County, invest the 
funds not required in the performance of that duty, and shall exercise goad judgment and discretion to effectuate the policies herein set forth. The County 
Investment Officer shall be authorized to delegate to an employee(s) the authority to place orders for such investments and to perform all acts required to 
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acquire, pay for, hold, sell, exchange, tender or collect investments. Such designated employee(s) must have achieved the same certifications and training 
hours as the County Investment Officer. 
 
V.8  Delivery vs. Payment 
 
It will be the policy of the County that all ƛƴǾŜǎǘƳŜƴǘ ǎŜŎǳǊƛǘƛŜǎ ǎƘŀƭƭ ōŜ ǇǳǊŎƘŀǎŜŘ ǳǎƛƴƎ ά5ŜƭƛǾŜǊȅ ǾǎΦ tŀȅƳŜƴǘέ ό5±tύ ƳŜǘƘƻŘ ǘƘǊƻǳƎƘ ǘƘŜ CŜŘŜǊŀƭ wŜǎŜǊǾŜ 
System. By doing so, the County funds are not released until the County has received through the Federal Reserve wire, the securities purchased. 
 
V.9  Standard of Ethics 
 
The designated Investment Officers shall act as custodians of the public trust avoiding any transaction, which might involve a conflict of interest, the 
appearance of a conflict of interest, or any activity, which might otherwise discourage public confidence. Investment Officers shall refrain from personal 
business activity that might conflict with proper execution of the investment program or might impair their ability to make impartial investment decisions. 
Additionally, all Investment Officers shall file with Williamson County and the Texas Ethics Commission, a statement disclosing any personal business 
relationship with any organization seeking to sell investments to the County; or, any relationship within the second degree of affinity or consanguinity to an 
individual seeking to sell investments to the County. For purposes of this subsection, an Investment Officer has a personal business relationship with a 
business organization if: 
 
V the Investment Officer owns 10 percent or more of the voting stock or shares of the business organization or owns $5,000 or more of the fair market 

value of the business organization; 
V ŦǳƴŘǎ ǊŜŎŜƛǾŜŘ ōȅ ǘƘŜ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊ ŦǊƻƳ ǘƘŜ ōǳǎƛƴŜǎǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ŜȄŎŜŜŘ мл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊΩǎ gross income for the previous 

year; or 
V the Investment Officer has acquired from the business organization during the previous year investments with a book value of $2,500 or more for 

the personal account of the Investment Officer. 
 
 
. 
 
V.10  Downgrade Provision for Investment Ratings 
 
An Investment that requires a minimum rating does not qualify as an authorized investment during the period the investment does not have the minimum 
rating. The County shall take all prudent measures that are consistent with its Investment Policy to liquidate an investment that does not have the minimum 
rating. 
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VI.  INVESTMENT REPORTING 
 
VI.1  Portfolio Market Valuation 
 
All securities held in the County investment portfolio shall be priced at the current market value on a quarterly basis and reported as part of the Quarterly 
Investment Report. Regular mark-to-market pricing will ensure awareness of portfolio value and price volatility by County officials. Market values should be 
obtained from a reputable and independent source including but not limited to Bloomberg, the Wall Street Journal and Interactive Data Corporation (I DC). 
 
Vl.2  Quarterly Investment Report 
 
Not less than quarterly, the investment officer shall prepare and submit to the County Investment Advisory Committee a written report of investment 
transactions for all funds for the preceding reporting period within a reasonable time after the end of the period.  The report must: 
 

1. describe in detail the investment position of the County on the date of the report; 
 
2. be signed by the investment officer of the County; 
 
3. contain a summary statement of each pooled fund group that states: 

 
V beginning market value for the reporting period; 
V additions and changes to the market value during the period; and 
V ending market value for the period; 

 
4. state the book value and market value of each separately invested asset at the beginning and the end of the reporting period by the type of asset 

and fund type invested; 
 
5. state the maturity date of each separately invested asset that has a maturity date; 
 
6. state the account or fund or pooled group fund in the County for which each individual investment was required; and 
 
7. state compliance of the investment portfolio of the County as it relates to: 

 
V ǎǘǊŀǘŜƎȅ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ ƛƴǾŜǎǘment policy; and 
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V relevant provisions of the chapter. 
 
The independent auditor shall review reports annually with findings presented to the Court. 
 
VI.3  Notification of Investment Changes 
 
It shall be the duty of the Investment Officer of the County to notify the Court of any significant changes in current investment methods and procedures 
prior to their implementation, regardless of whether they are authorized by this policy or not. 
 

 
VII.  INVESTMENT COLLATERAL AND SAFEKEEPING 
 
VII.1 Collateralization Policy 
 
Consistent with the requirement of State law, the County requires that all bank deposits to be federally insured or collateralized with authorized securities. 
Financial institutions serving as county depositories are required to sign a Depository AƎǊŜŜƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻǳƴǘȅ ŀƴŘ ǘƘŜ /ƻǳƴǘȅΩǎ ǎŀŦŜƪŜŜǇƛƴƎ ŀƎŜƴǘΦ ¢ƘŜ 
ǎŀŦŜƪŜŜǇƛƴƎ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ !ƎǊŜŜƳŜƴǘ ǿƛƭƭ ŘŜŦƛƴŜ ǘƘŜ /ƻǳƴǘȅΩǎ ǊƛƎƘǘǎ ǘƻ ŎƻƭƭŀǘŜǊŀƭ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŘŜŦŀǳƭǘΣ ōŀƴƪǊǳǇǘŎȅΣ ƻǊ Ŏƭosing and will establish a 
perfected security interest in compliance with federal and state regulations. In addition, repurchase agreements must be fully collateralized during the term 
of the agreement. 
 
VII.2  Allowable Collateral 
 
Securities eligible as collateral are defined by the Public Funds Collateral Act, as amended, and include all securities permitted under the Public Funds 
Investment Act. Collateral adequacy shall be verified against monthly safekeeping reports. More frequent verification may be required during periods of 
high market volatility. 
 
Certificates of Deposit 
The market value of the principal portion of collateral pledged for certificates of deposit must at all times be equal to or greater than the par value of the 
certificate of deposit plus accrued interest, less the applicable level of FDIC insurance. 
 
Repurchase Agreements 
! ǊŜǇǳǊŎƘŀǎŜ ŀƎǊŜŜƳŜƴǘΩǎ ŎƻƭƭŀǘŜǊŀƭ ƭŜǾŜƭ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ŀǘ ƻǊ ŀōƻǾŜ млн҈ ƻŦ ǘƘŜ ŀƎǊŜŜƳŜƴǘΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜ Ǉƭǳǎ ŀŎŎrued interest. 
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VIl.3  Correcting Collateral Deficiencies 
 
Certificates of Deposit 
If the collateral pledged for a CD falls below the par value of the deposit, plus accrued interest less FDIC insurance, the Bank issuing the CD will be notified 
by the Investment Officers and will be required to pledge additional securities no later than the end of the next succeeding business day. 
 
Repurchase Agreements 
If the value of the securities underlying a repurchase agreement falls below the margin maintenance levels specified above, the Investment Officers will 
request additional securities. If the repurchase agreement is scheduled to maturity within five business days and the amount is deemed to be immaterial, 
then the request is not necessary. 
 
VIl.4  Collateral Substitution 
 
Collateralized certificates of deposit and repurchase agreements often require substitution of collateral. Any broker, dealer or financial institution 
ǊŜǉǳŜǎǘƛƴƎ ǎǳōǎǘƛǘǳǘƛƻƴ Ƴǳǎǘ ŎƻƴǘŀŎǘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊǎ ŦƻǊ ŀǇǇǊƻǾŀƭ ŀƴŘ ǎŜǘǘƭŜƳŜƴǘΦ ¢ƘŜ ǎǳōǎǘƛǘǳǘŜŘ ǎŜŎǳǊƛǘȅΩǎ ǾŀƭǳŜ ǿƛll be calculated and 
substitution approved if its value is equal to or greater than the required security level. Substitution is permitted, but should be limited, if possible to 
minimize potential administrative problems and transfer expense. 
 
VIl.5  Safekeeping 
 
All purchased securities shall be held in safekeeping in a County account at a third party financial institution, or with the Federal Reserve Bank. 
 
All certificates of deposit, insured by the FDIC, purchased outside the County Depository Bank shall be held in safekeeping by the County. 
 
All pledged securities by the County Depository Bank shall be held in safekeeping with the Federal Reserve Bank. 
 

 
VIII. INVESTMENT TYPES 
 
VllI.1  Authorized Investments 
 
The County Investment Officers shall use any or all of the following authorized investment instruments consistent with Title X, Chapter 2256 of the Texas 
Government Code: 
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1.  Obligations of the United States or its agencies and instrumentalities, including letters of credit; 
 
2.  Direct obligations of this state or its agencies and instrumentalities; 
 
3.  No-load money market mutual funds if the mutual fund: 
 

V is regulated by the SEC; 
V has a dollar-weighted average stated maturity of 90 days or less; 
V includes in its investment objectives the maintenance of a stable $1.00 net asset value per each share; 
V is limited as to the amount invested per the requirements set forth in Chapter 2256, Government Code Section 2256.014; and 
V has supplied the County with a prospectus and other information required by the Securities Exchange Act of 1934 or the Investment 

Company Act of 1940; 
 
4. Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed by the full faith and credit of, 

this state or the United States or their respective agencies or instrumentalities; 
 
5. Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to investment quality by a nationally 

recognized investment firm not less than A or its equivalent; 
 
6. Certificates of deposit, if issued by a state or national bank located in this state and: 
 
 

V guaranteed or insured by the Federal Deposit Insurance Corporation or its successor; and 
V secured in any other manner and amount provided by law for deposits of the County; 

 
7.  A fully collateralized repurchase agreement, if it: 
 

V has a defined termination date; 
V is secured by obligations described by Section 2256.009 (a)(1) of the Public Funds Investment Act; and 
V ǊŜǉǳƛǊŜǎ ǘƘŜ ǎŜŎǳǊƛǘƛŜǎ ōŜƛƴƎ ǇǳǊŎƘŀǎŜŘ ōȅ ǘƘŜ /ƻǳƴǘȅ ǘƻ ōŜ ǇƭŜŘƎŜŘ ǘƻ ǘƘŜ /ƻǳƴǘȅΣ ƘŜƭŘ ƛƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ƴŀƳŜΣ ŀƴŘ ŘŜǇƻǎƛǘŜŘ ŀt the time 

the investment is made with the County or with a third party selected and approved by the County; and 
V is placed through a primary government securities dealer, approved by the County, or a financial institution doing business in this state; 

and 
V is supported by a Master Repurchase Agreement executed by both parties. 
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8. Commercial paper is an authorized investment, if the commercial paper: 
 

V has a stated maturity of 270 days or fewer from the date of its issuance; and 
V is rated not less than A-1 or P-1 or an equivalent rating by at least; 

 
1. two nationally recognized credit rating agencies; or 
2. one nationally recognized credit rating agency and is fully secured by an irrevocable letter of credit issued by a bank organized and 

existing under the laws of the United States or any state. 
 
9. Eligible investment pools, as defined in the Public Funds Investment Act. Each pool requires a written resolution from the Court authorizing 

investment in the particular pool. The investment pool shall invest the funds it receives from entities in authorized investments permitted by 
the Public Funds Investment Act. The County by contract may delegate to an investment pool the authority to hold legal title as custodian of 
investments purchased with its local funds. 

 
VIlI.2  Prohibited Investments  
 
The following securities are not eligible investments for Williamson County: 
 

V Obligations whose payment represents the coupon payments on the outstanding principal balance of the underlying mortgage-backed security 
collateral and pays no principal. 

 
V Obligations whose payment represents the principal payments on the outstanding principal balance of the underlying mortgage-backed security 

collateral and pays no interest. 
 

V /ƻƭƭŀǘŜǊŀƭƛȊŜŘ ƳƻǊǘƎŀƎŜ ƻōƭƛƎŀǘƛƻƴǎ ό/ahΩǎύ ǘƘŀǘ ƘŀǾŜ ŀ ǎǘŀǘŜŘ maturity date of greater than 10 years. 
 

V /ahΩǎ ƘŀǾƛƴƎ ŀ ŎƻǳǇƻƴ ǊŀǘŜ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀƴ ƛƴŘŜȄ ǘƘŀǘ ŀŘƧǳǎǘǎ ƻǇǇƻǎƛǘŜ ǘƻ ŎƘŀƴƎŜǎ ƛƴ ŀ ƳŀǊƪŜǘ ƛƴŘŜȄ όΨLƴǾŜǊǎŜ CƭƻŀǘŜǊέύ 
 

 
IX.  NON-COUNTY FUNDS 
 
The following funds are designated as non-county because they are under the authority of  a Williamson County official who chooses to invest the funds 
within the guidelines designated by the statutes of the State of Texas. These funds may not be considered funds that belong to the County but could be 
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considered a liability ŦƻǊ ǘƘŜ /ƻǳƴǘȅΦ !ƭƭ ŦǳƴŘǎ ǿƛƭƭ ōŜ ƛƴǾŜǎǘŜŘ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ tǳōƭƛŎ CǳƴŘǎ LƴǾŜǎǘƳŜƴǘ !Ŏǘ ŀƴŘ ǘƘŜ /ƻǳƴǘȅΩǎ LƴǾŜǎǘƳŜƴǘ tƻƭicy.  An 
exception may be made when required by state law. 
 
 
IX.1  Tax Assessor/Collector 
 
County funds are invested to enhance investment return for the County before the 
County receipts the funds. State of Texas funds in the custody of the Tax Assessor/Collector may be invested before remitting to the state or to the entity 
for whom the Tax Assessor/Collector is contracted to collect taxes. 
 
 
IX.2  County Clerk Registry Funds 
 
/ƻǳƴǘȅ /ƭŜǊƪ wŜƎƛǎǘǊȅ CǳƴŘǎ ŀǊŜ ǊŜŎŜƛǾŜŘ ōȅ ŎƻǳǊǘ ƻǊŘŜǊ ŦǊƻƳ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘΣ /ƻǳƴǘȅ /ƻǳǊǘ-at-Law, or County Courts. These funds must be deposited 
in the County depository and then invested according to the court orders. A court order is required from the County Courts and the County Courts-at-Law 
prior to disbursement of the funds. 
 
IX.3  District Attorney Forfeiture funds 
 
District Attorney Forfeiture Funds are designated by a court of law and placed under the authority of the District Attorney.  These funds must be deposited 
in the County depository and then may be invested until a District Court order is issued to release the funds. 
 
IX.4 District Clerk Registry Funds 
 
District Clerk Registry Funds are received by court order from the District Courts. These funds must be deposited in the County depository and then invested 
according to the court orders. A court order is required from the District Courts prior to the disbursement of the funds. 
 
IX.5  Couƴǘȅ ¢ǊŜŀǎǳǊŜǊΩǎ !Řǳƭǘ tǊƻōŀǘƛƻƴ CǳƴŘǎ 
 
CǳƴŘǎ ŘŜǎƛƎƴŀǘŜŘ ŀǎ ǘƘŜ ά/ƻǳƴǘȅ ¢ǊŜŀǎǳǊŜǊΩǎ !Řǳƭǘ tǊƻōŀǘƛƻƴέ ŦǳƴŘǎ Ƴŀȅ ōŜ ƛƴǾŜǎǘŜŘ ōȅ ǘƘŜ /ƻǳƴǘȅ LƴǾŜǎǘƳŜƴǘ hŦŦƛŎŜǊ ǳǇƻƴ ŀƴ ƛnter-governmental 
ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŀƴŘ ǘƘŜ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ /ƻƳƳǳƴƛǘy Supervision and Corrections Department. All funds invested will adhere 
ǘƻ ǘƘŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ 
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IX.6  Williamson County/Cities Health District Funds 
 
The County Investment Officer upon an inter-ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎǊŜŜƳŜƴǘ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ Ƴŀȅ ƛƴǾŜǎǘ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅκ/ƛǘƛŜǎ IŜŀƭǘƘ 
5ƛǎǘǊƛŎǘ CǳƴŘǎΦ !ƭƭ ŦǳƴŘǎ ƛƴǾŜǎǘŜŘ ǿƛƭƭ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ 
 
IX.7  Williamson County Benefits Funds 
 
The County Investment Officer upon an inter-ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎǊŜŜƳŜƴǘ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ Ƴŀȅ ƛƴǾŜǎǘ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ .ŜƴŜŦƛǘ CǳƴŘǎΦ 
All funds invested will adhere to the policies and procedures as set forth in the CountyΩǎ ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ 
 
 

X. INVESTMENT FUND STRATEGIES  
 
PREFACE 
It is the policy of Williamson County that, giving due regard to the safety and risk of investment, all available funds shall be invested in conformance with 
State and Federal Regulations, applicable Bond Resolution requirements, adopted Investment Policy and adopted Investment Strategy. 
In accordance with the Public Funds Investment Act, the Counties investment strategies shall address the following priorities (in order of importance): 
 

V Understanding the suitability of the investment to the financial requirements of the County, 
V Preservation and safety of principal, 
V Liquidity, 
V Marketability of the investment prior to maturity, 
V Diversification of the investment portfolio, and 
V Yield. 

 
Effective ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎȅ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƻǊŘƛƴŀǘŜǎ ǘƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ LƴǾŜǎǘƳŜƴǘ tƻƭƛŎȅ ŀƴŘ ŎŀǎƘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎedures to 
ŜƴƘŀƴŎŜ ƛƴǘŜǊŜǎǘ ŜŀǊƴƛƴƎǎ ŀƴŘ ǊŜŘǳŎŜ ƛƴǾŜǎǘƳŜƴǘ ǊƛǎƪΦ !ŎǘƛǾŜ ŎŀǎƘ ƳŀƴŀƎŜƳŜƴǘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƘŜ ŀǾŀƛƭŀōƭŜ άƛƴǾŜǎǘƳŜƴǘ ǇŜǊƛƻŘέ ŀƴŘ ǎǳōǎŜǉǳŜƴǘƭȅ ƛƴǘŜǊŜǎǘ 
earnings. Maturity selections shall be based on cash flow and market conditions to take advantage of various interest rate cyŎƭŜǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ǇƻǊǘŦƻƭƛƻ 
shall be designed and managed in a manner responsive to the public trust and consistent with the Investment Policy. 
 
Each major fund type has varying cash flow requirements and liquidity needs. Therefore specific strategies shall be implementŜŘ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ŦǳƴŘΩǎ 
ǳƴƛǉǳŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ŦǳƴŘǎ ǎƘŀƭƭ ōŜ ŀƴŀƭȅȊŜŘ ŀnd invested according to the following major fund types: 
 

Operating Funds 
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Construction and Capital Improvement Funds 
Debt Service Funds 
Enterprise Funds 
Internal Service Funds 

 
Xl.  STRATEGIES 
 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the anticipated cash flow requirements of the funds. 
Investment guidelines by fund-type are as follows: 
 

A.  Operating Funds 
 

Suitability τ Any investment eligible in the Investment Policy is suitable for the Operating Funds. 
 

Safety of Principal- All Operating Funds shall be invested in high quality 
ǎŜŎǳǊƛǘƛŜǎ ǿƛǘƘ ƴƻ ǇŜǊŎŜƛǾŜŘ ŘŜŦŀǳƭǘ ǊƛǎƪΦ aŀǊƪŜǘ ǇǊƛŎŜ ŦƭǳŎǘǳŀǘƛƻƴǎ ǿƛƭƭ ƻŎŎǳǊΣ ōǳǘ ōȅ ƳŀƴŀƎƛƴƎ ǘƘŜ ǇƻǊǘŦƻƭƛƻΩǎ ǿŜƛƎƘǘŜŘ ŀǾŜrage maturity to 
less than 365 days and restricting the maximum allowable maturity to three years, the price volatility of the overall portfolio will be 
minimized. 

 
Marketability τ Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requirement. 
IƛǎǘƻǊƛŎŀƭ ƳŀǊƪŜǘ άǎǇǊŜŀŘǎέ ōŜǘǿŜŜƴ ǘƘŜ ōƛŘ ŀƴŘ ƻŦŦŜǊ ǇǊƛŎŜǎ ƻŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ǎŜŎǳǊƛǘȅ- type of less than a quarter of a percentage point shall 
define an efficient secondary market. 

 
Liquidity τ The Operating Fund requires the greatest short-term liquidity of any of the fund types. Short-term investment pools and money 
market mutual funds shall provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments. 

 
Diversification τ Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the anticipated 
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure out alone the maturity 
curve. 

 
Yield τ Attaining a competitive market yield for comparable security-types and portfolio restrictions is the desired objective. The 6-month 
Constant Maturity Treasury (CMT) bill shall be the minimum yield objective. 
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B.  Construction and Capital Improvement Funds 
 

Suitability τ Any investment eligible in the Investment Policy is suitable for Construction and Capital Improvement (CC&I) Funds. 
 
Safety of Principal τ All CC&I Funds shall be invested in high quality securities with no perceived default risk. Market price fluctuations will 
ƻŎŎǳǊΣ ōǳǘ ōȅ ƳŀƴŀƎƛƴƎ ǘƘŜ /ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ CǳƴŘΩǎ ǇƻǊǘŦƻƭƛƻ ƴƻǘ ǘƻ ŜȄŎŜŜŘ ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜ ǎŎhedule, the 
market risk of the overall portfolio will be minimized. 
 
Marketability τ Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requirement. 
IƛǎǘƻǊƛŎŀƭ ƳŀǊƪŜǘ άǎǇǊŜŀŘǎέ ōŜǘǿŜŜƴ ǘƘŜ ōƛŘ ŀƴŘ ƻŦŦŜǊ ǇǊƛŎŜǎ ƻŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ǎŜŎǳǊƛǘȅ- type of less than a quarter of a percentage point shall 
define an efficient secondary market. 
 
Liquidity τ County funds used for construction and capital improvement programs have reasonably predictable draw down schedules. 
Therefore investment maturities shall generally follow the anticipated cash flow requirements. Investment pools and money market mutual 
ŦǳƴŘǎ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜ ŦǳƴŘǎ ƎŜƴŜǊŀƭƭȅ Ŝǉǳŀƭ ǘƻ ŀǘ ƭŜŀǎǘ ƻƴŜ ƳƻƴǘƘΩǎ ŀƴǘƛŎƛǇŀǘŜŘ ŎŀǎƘ Ŧƭƻǿ ƴŜŜŘǎΣ ƻǊ ŀ ŎƻƳǇŜǘƛtive yield 
alternative for short term fixed maturity investments. A singular repurchase agreement may be utilized if disbursements are allowed in the 
amount necessary to satisfy any expenditure request, this investment structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification τ Market conditions and the arbitrage regulations influence the attractiveness of staggering the maturity of fixed rate 
investments for bond proceeds and other construction and capital improvement funds. With bond proceeds, if investment rates exceed the 
applicable arbitrage yield, the County is best served by locking in most investments. If the arbitrage yield can not be exceeded, then 
concurrent market conditions will determine the attractiveness of diversifying maturities or investing in shorter and larger lumps. At no time 
shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield with any County funds. 
 
Yield τ Achieving a positive spread to the applicable arbitrage yield is the desired objective for bond proceeds. Non-bond proceeds 
construction and capital project funds will seek to exceed the 6-month Constant Maturity Treasury average. 

 
C.  Debt Service Funds 

 
Suitability τ Any investment eligible in the Investment Policy is suitable for the Debt Service Fund. 
 
Safety of Principal τ All Debt Service Funds shall be invested in high quality securities with no perceived default risk. Market price 
ŦƭǳŎǘǳŀǘƛƻƴǎ ǿƛƭƭ ƻŎŎǳǊΣ ōǳǘ ōȅ ƳŀƴŀƎƛƴƎ ǘƘŜ 5Ŝōǘ {ŜǊǾƛŎŜ CǳƴŘΩǎ ǇƻǊǘŦƻƭƛƻ ƴƻǘ ǘƻ ŜȄŎŜŜŘ ǘƘŜ ŘŜōǘ ǎŜǊǾƛŎŜ ǇŀȅƳŜƴǘ ǎŎƘŜŘǳƭŜΣ ǘhe market risk 
of the overall portfolio will be minimized. 
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Marketability τ Securities with active and efficient secondary markets are not necessary as the event of an unanticipated cash requirement 
is not probable. 
 
Liquidity τ Debt service funds have predictable payment schedules. Therefore investment maturities shall not exceed the anticipated cash 
flow requirements. Investment pools and money market mutual funds shall provided a competitive yield alternative for short term fixed 
maturity investments. A singular repurchase agreement may be utilized if disbursements are allowed in the amount necessary to satisfy any 
debt service payment; this investment structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification τ Market conditions influence the attractiveness of fully extending maturity to tƘŜ ƴŜȄǘ άǳƴ-ŦǳƴŘŜŘέ ǇŀȅƳŜƴǘ ŘŀǘŜΦ 
Generally, if investment rates are trending down, the County is best served by locking in most investments. If interest rates are flat or 
trending up, then concurrent market conditions will determine the attractiveness of extending maturity or investing in shorter alternatives. 
At no time shall the debt service schedule be exceeded in an attempt to bolster yield. 
 
Yield τ Attaining a competitive market yield for comparable security types and portfolio restrictions is the desired objective. The 6-month 
Constant Maturity Treasury (CMT) bill shall be the minimum yield objective. 

 
D.  Enterprise Funds 

 
Suitability τ Any investment eligible in the Investment Policy is suitable for the Enterprise Funds. 
 
Safety of Principal τ All Enterprise Funds shall be invested in high quality securities with no perceived default risk. Market price fluctuations 
will occur, but by managing the weighted average days to maturity for the Enterprise Fund portfolio to less than 365 days and restricting the 
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized. 
 
Marketability τ Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requirement. 
HistoriŎŀƭ ƳŀǊƪŜǘ άǎǇǊŜŀŘǎέ ōŜǘǿŜŜƴ ǘƘŜ ōƛŘ ŀƴŘ ƻŦŦŜǊ ǇǊƛŎŜǎ ƻŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ǎŜŎǳǊƛǘȅ- type of less than a quarter of a percentage point shall 
define an efficient secondary market. 
 
Liquidity τ The Enterprise Fund requires short-term liquidity. Constant dollar investment pools and money market mutual funds shall 
provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments. 
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Diversification τ Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the anticipated 
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure out alone the maturity 
curve. 
 
Yield τ Attaining a competitive market yield for comparable security-types and portfolio restrictions is the desired objective. The minimum 
yield objective shall be the 91-day Treasury bill average. 

 
E.  Internal Service 

 
Suitability τ Any investment eligible in the Investment Policy is suitable for the Internal Service Funds. 
 
Safety of Principal τ All funds shall be invested in high quality securities with no perceived default risk. Market price fluctuations will occur, 
but by managing the weighted average days to maturity for the Internal Service Fund portfolio to less than 365 days and restricting the 
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized. 
 
Marketability τ Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requirement. 
IƛǎǘƻǊƛŎŀƭ ƳŀǊƪŜǘ άǎǇǊŜŀŘǎέ ōŜǘǿŜŜƴ ǘƘŜ ōƛŘ ŀƴŘ ƻŦŦŜǊ ǇǊƛŎŜǎ ƻŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ǎŜŎǳǊƛǘȅ- type of less than a quarter of a percentage point shall 
define an efficient secondary market. 
 
Liquidity τ The Internal Service Fund requires short-term liquidity. Constant Dollar investment pools and money market mutual funds shall 
provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments. 
 
Diversification τ Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the anticipated 
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure out through two years.  
 
Yield τ Attaining a competitive market yield for comparable security-types and portfolio restrictions is the desired objective. The average 9 
day Treasury bill yield shall be the minimum yield objective. 
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Financial Policy 
 
Overview:  ¢ƘŜ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ŜƴǎǳǊŜǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ /ƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘ ōȅ ŀŘƻǇǘƛƴƎ ǇǊƻŀŎǘƛǾŜΣ ǊŜsponsible 
policies that allow the County to respond to growth and infrastructure needs while maintaining a high standard of County-provided services.  This Financial 
tƻƭƛŎȅ ƛǎ ƛƴǘŜƴŘŜŘ ŀǎ ŀ ƎǳƛŘŜ ŦƻǊ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ƛƴ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǇƻƭƛŎƛŜǎ ŀƴŘ ŦǳƴŘƛƴƎ ŘŜŎƛǎƛons on future County services.   
 
¢Ƙƛǎ ǇƻƭƛŎȅ ǊŜŦƭŜŎǘǎ ǘƘŜ /ƻǳǊǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎƻǳƴŘ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǘƘŜ /ƻǳǊǘΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ƳŀƪŜ ŘƛŦŦicult decisions to ensure the 
/ƻǳƴǘȅΩǎ ƭƻƴƎ-term operational and financial success.   
 
Goal: 
 
The goal of the County is fiscal responsibility, decisions that consider near and long-term impacts, and sound and prudent financial operations. This is done 
while focusing on a commitment to honesty, reliability and accountability in all financial decisions. 
 
Strategies: 

1. Sustain ample cash balance reserve in order to maintain a favorable County bond rating, lower debt issuance costs and promote a solid fiscal 
position that can respond well to economic fluctuations. 

2. Continue proactive bond market strategies in order to issue voter-approved debt at the lowest possible cost. 
3. Manage fiscally responsible, balanced budgets which will help the County continue to provide high quality services while minimizing the financial 

impact on citizens and preventing higher costs to taxpayers in future years. 
4. Manage County growth responsibly while maintaining citizen satisfaction and supporting County government activities. 
5. Continue a proactive approach to addressing infrastructure expansion and maintenance by taking advantage of opportunities during periods of 

growth.   
6. Invest in appropriate technology that leverages analysis and reporting capabilities, maximizing investment yields, increasing efficiencies and 

decreasing personnel costs. 
7. Employ effective risk management techniques and respond effectively to changing economic conditions. 
8. Assure financial transparency and accountability through regular internal audits and annual, independent audits. 
9. Continue to support GFOA standards and achieve excellence in the Comprehensive Annual Financial Report and the Popular Annual Financial Report. 

 
Summary:  The County has demonstrated consistency in its planning and execution of the above strategies and is poised to handle all economic events.  The 
County has and will continue to follow conservative values and limit exposuǊŜ ǘƻ ǳƴƴŜŎŜǎǎŀǊȅ ǊƛǎƪΦ  ¢ƘŜ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ǊŜŎƻƎƴƛȊŜǎ 
the need to effectively manage short and long-term financial matters.  It will continue to act with speed in identifying early opportunities to reprioritize 
projects and investmŜƴǘǎ ŀƴŘ ŀŘƧǳǎǘ ǎǘǊŀǘŜƎƛŜǎ ǿƘŜǊŜ ƴŜŎŜǎǎŀǊȅΦ  ¢ƘŜ ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ ǊŜŎƻƎƴƛȊŜǎΥ 
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o Cash flow is key to strategic flexibility 
o Early action is necessary to preserve capital 
o A periodic examination and possible restructure of operations will maximize resources 
o A focus on core activities is essential 
o Regular monitoring of financial and operational key performance measurements enhances efficiency and effectiveness 
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