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To the Honorable Commissioners Court
Williamson County, Texas

BUDGET MESSAGE

INTRODUCTION

For the 20112012 fiscal year, Williamson County has adopted a budget of $126,879,388 for our General Fund, $18,485,622 for the &ypad@ari
(R&B), $65,564,785 for Debt Service and $317,240,361 in capital projects. This is a 2% increase fraiatieptet! budget of $206,452,439 during
the 20102011 fiscal year. The 20PD12 total tax rate decreased slightly to $0.487687 from $0.489999 and is 2 % below the effective tax ra
$0.499312/$100 valuation. Revenue projections totaled $198,005,78@hly $2.6M less in property tax revenue and $1.9M more in charges f
ASNIAOSa O2YLI NBR G2 GKS LINB@A2dza FAaO0Ff &SI N £ nifng yoQeowth didRto & S
reduction in actual collectionsé previous year and a weakened economy. General fund revenue was estimated at $125,282,115, $15,407,223 f
and $57,316,442 for Debt Service. The budget was balanced using a total of $12,924,015 from the above reserves.

Ly T2ff2gA aptedifolBy of rRatniifing adeduate reserve levels at a minimum of 30% of our general fund budget, cash ending proj
F2NJ SYyR 2F C, WYmm gl a i bccodnaX NRdAAKfEE& pw: 2F (GKS 356F% dithefR&BFfuay R
budget. Williamson County strives to maintain a healthy fund balance in order to preserve strong financial positiottimBtedyuenables the County
to further strengthen our current bond rating of AAA assigned by both Standard & Rdeéitsh ratings. In addition a conservative reserve fund allow
the County to respond téuture economic uncertainties, as well as growing service demands, stabilization of the tax rate and reduction of debt.

Primary areas having the largest impact oe #0112012 adopted budget include the following:

An additional $463K for nine new positions

An additional $528K in fuel, tires and oil

Employer retirement contribution increased from 11.59% to 11.96% or $305K

Salary adjustments/increase of 1.5% acrosshibard or $626K

Employer insurance contribution increased from $7033.20 to $8400 annually resulting in a $2.1M budget increase

I I I B

ECONOMIC ENVIRONMENT / FORECAST

Williamson County continues to experience strong economic expansion as well as populatiah. githe County continually addresses significant
AYFNF a0NHzOGdzNBE ySSRasz YlIAyfteé NRBIRaz (2 YSSG (GKAA 3IAINRG(®B22679 #rSan /
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increase of 2 percent over the prior year. Despite volatilitthe housing market nationally, Williamson County saw only minor changes in the aver:
property tax bill. Central Texas has managed to avoid some of the drastic price declines in the housing industry corspam@ehtbng regions. In
2011, the aveage taxable home value was $180,868, an increase of $854, from an average value of $180,014 in 2010. Based on theragedge ho
and adopted tax rate, the estimated individual tax bill will remain the same at $882.07. The property tax base hasailsedrthe same at $29.5
OAftA2Y a O2YLINBR G2 C, Qumo® 2 Aff Al Yazy [ 2dzyieée KI a tor§SgoS a3 R
mirrored by rapid residential growth as well. The County continues to experience girothté retail and manufacturing sectors in addition to three new
healthcare facilities, Seton Williamson, Scott & White and Cedar Park Regional Healthcare. The current unemploymewtiligeson County is
roughly 7.7%.

BUDGET PRIORITIES

EMPLOYEBENEFITS

2 KAfS LIWNREAYIGSte ppanny s6+a HEt20FGSR Ay GKS C, Qwmwm-lapedRrgetént fdkad N

Ay 2dzaid + ftAGGES 20SN) (162 &SIHNROD Geadsificatios afidviaeross theSboatd2pdyNdireade$ for Willi@arksB
County employees. In addition, the court also allocated roughly $2.1M to cover the ever escalating costs of health imsaraetfert to pass on only
minimal increases to its employees. Willamgo® dzy 1 @ OdzNNBy Gt & NBiGFAya | . SySFAGAQ /2YYAlLQ

on behalf of the Court as well as the employees. The county will continue to monitor all aspects of the benefit plaifoirt Bmreduce costs wherewve
possible while maintaining and delivering high quality healthcare benefits to its employee base.

VEHICLES/MAINTENANCE/FUEL

C2NJ C, QMH 2AffAlYazy [2dzyGeé FdzyRSR ySINI & bpnnY | RRooth gaBojine ind Sexdl, f
rose nearly 35% over a five month period, it was higher raw material costs driving the increased cost in replacemdmd sexsyrid highest operating
expense next to fuel. Higher oil prices have put additional upward pressutiee prices in addition to other variables such as the need for larger whe
size diameters. Batteries, tires and tubes have seen a 12% increase while oils and grease have experienced a 16%rimgrbaskstuyear. Overall,
Williamson County has projected increase of 10% to vehicle maintenance and fuel budgets countywide.

ELECTIONSVOTING EQUIPMENT

Williamson County allocated $531K towards the purchase of 450 iVotronics units to allow paperless voting at all of itscatitng. WithVotronics,
fewer poll workers as well as locations are needed during each election. The life expectancy of the i yed with roughly $60K annually needed
for ongoing maintenance and upgrades. Currently the County has $156K of HAVA (Help Xoterisct) funding to contribute towards the purchase of
these units in addition to a tradm value of ~ $600/unit to offset the original purchase price of each unit. iVotronics will save the County roughly $6(
$70K annually.
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CHALLENGES

FACILITE MAINTENANCE

Williamson County owns and maintains 59 structures and leases 17 more. Some of these facilities are 24 hour faciltigg®urgas population as
well as juveniles and treatment center patients, and require an elevated level of maintenance. Modiésl® LINA  § SR ¥2NJ i KS C,
are in excess of $5.8M but do not address #oatine maintenance such as facility enhancements or capital improvements. Several recent projects |
0SSy ARSYGATFTASR | & &aLJS érkhdtd inclOde yeRalrditd the/Gourtholisk jacadey upgfddeés inDvasiewater systems as we
improvements to our Jail and parking garage repairs. Funding for these items are estimated to exceed $6M.

CAPITAL PROJECTS FOR ROAD & BRIDGE

C2NJ C, (rimet maiiitéh&nceNsBd operations budget approved for the Road & Bridge department was funded at $18,485,622, a subs
RSONSIFaS FTNRBY (GKS 9 pbpuudca 060dzZRISGSR Ay C, Qmm® wS3alI NRf Dds hhduse,i K
Williamson County has identified major road maintenance needs in the near future. Approximately 434 miles of subdivesioressadacing in
addition to 187 miles of county roads costing the county in excess of $250M over the next ten yiaosiglAthe Court has expressed a desire to use
more of the reserve to fund future projects in lieu of issuing bonds for maintenance and construction of existing and dweayso# is evident we will
need to produce an alternate plan. With that saidyesal workshops will be held in upcoming months to establish a long term plan to pay for ongo
road maintenance.

STATE CUTS

C., QOMH YIFINJ SR &S Iy20KSNJ @SHFNJ F2NJ O2yGAydzSR SO2y 2 YA Oamdh Qoaniy/Fet fhed
impacts locally. Most hard hit were funding cuts to mental health programs, nearly $32M. With the nearest state hospitalagacity and seven
hours to the next hospital, the County will indirectly feel increased costs in manpasweell as fuel, and will ultimately have to decide whether or not
to continue its mental health programs. The Commission on State Emergency Communications cut the network by nearly tRiANreSMPCOG
(Capital Area Council of Governments) reducinia Fdzy RAy 3 (2 20t 3SyOASaod 1'a  NBadz i3
Addressing program. In addition, surrounding, local law enforcement agencies also received reduced funding and wee tiorcea the County for
911 dispatch duties. With limited resources already in place, Williamson County again felt the impact of state cuts. In sl@#d?COG cuts,
Williamson County also received numerous cuts to our Juvenile programs which account for just over $1M @) hewlifees from the Commission on
Jail Standards requiring counties to now pay for jail inspections as weihapections and cuts to our lateral Road and Bridge Fund Distribution in t
amount of ~ $68K.
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History of Williamson County

Along the San Gabriel River, there is ample proof that the primitive man inhabiteat¢h as early as 4500 B.Ro Paleo Age skeletons of human beings
have been found but the primitive men were few in number and burial rites may not have been practiddtbugh chronological and cultural
development in Williamson County is vague, fossils of now extinct manimaas
frequently been found throughout the area.

During the 1600s, the cattle business was a lucrative enterprise for the Indians,
early Spaniards, Mexicans and Anglos later Whth increased business brought [ [ [ T]
the encroachment of white settlers on land thevas previously thought of as

GFNBS¢ 0@ ShapSattatky I ihle jAdiats on the settlers coupled with
lack of communication between nations further perpetuated a sharp divide
amongst the Anglo Americans and the Indians and it was ultimatelpsBsevar, # |
murder and starvation that led to an unbelievable reduction in the Indi '

population.

(¢
r

N

In the late 1600s and early 1700s, Spanish missions were establishexagthe
most weltknown mission of which was called the Alamo and was founded in
1718. Spanish missions were the subject of numerous raids causing Indians and iy
Spaniards both to flee only to return and set up camp yet again. In 1751 the
missions thrived until a new captain, Don Felipe de Rabago, was assigned to take \
charge. Captain Rafpa was accused of bad conduct causing a rapid

deterioration of morale amongst the mission3he spring of 1752 was very dry

and illnesses of epidemic proportions followed bringing inhabitants to their last

extremes of life.

In 1820 Moses Austin negotiatdor an AngleAmerican colony in Texas and the

next year his son, Stephen F. Austin, arrived with settlers. Immigration was prevalent during this time. During thevi&3bscame Williamson
County was a part of a vast area known as the Municipahtistrict of Viesca, named for Augustin Viesca, governor of Coahuila and Texas.
November 1835, the name was changed to the Municipality of Milam which evolved into a busy trading post.

In the winter of 1848, a petition from the citizens of the wast portion of Milam County was presented to the Honorable Legislature of the State
Texas requesting the following:
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http://upload.wikimedia.org/wikipedia/commons/2/22/Map_of_Texas_highlighting_Williamson_County.svg

Judge Robert McAlpin Williamson
Courtesy Texas Highway Department

G, 2dz2NJ t SGAGA2YSNE OAGAT Sya 2F GKS 6Sais

ask your Honorable body, as an actofivenience and justice to themselves, to grant unto them
I ySg [/ 2dzyde G2 0SS (y26y & [/ €SFENI 2F{d§SNEX

It was extremely inconvenient for the petitioners of Milam Countyréwel nearly 40 to 50 miles
to attend the court. And so it was on thi&2lay of Féruary, 1848, a new county was formed.
¢KS ylIYSa a4dzZaA3SadSR F2N) G6KAa yS¢g SaidlofAia
However, double names were frowned upon in some governmental circles, and besides that,
members of the legislature hady 2 G KSNJ Yy I YS Ay CoOAty rRaedaftér Julide
Robert McAlpin Williamson, a most handsome and likeable man so commonly referred to
G ¢ KNSS3ISR Atthd dge dd E5dRobert Williamson was diagnosed with a serious illne
referredtol & G2 KAGS [ S3¢d |l A& NARIKG £S3 gra O
kept it drawn back at the knee, fastening it to a wooden leg, and therefore, acquiring tt
YAOL Yl Y$ SEAKERELBKAX NIATSE i KSNB I T S Nillas appoint2dYmitii 3
SIFOK / 2YYA&AA2YSNI GNBASNBAYy3 (2 (GKSYaSt @Sz
0S NBIldZANBR (2 aSNBS®d¢

In May of 1848the five Commissioners were looking at various sites to establish a county se
As they rested ungr an old oak tree, George Washington Glasscock, Sr., a member of a |;
development firm which had extensive land holdings in the area, came riding along on hotseb:
When Mr. Glasscockan into the Commissioners, one of which was Washington Anderso
GS2NHSQAa NOR drayAR/'SNE 2y LINBYLIife aLkRi1S dzJ FyR
land, pointing north, between here and the San Gabriel River, we will make this the county s
FYR yIYS GKS LINRPaLISOGADS OAAné sokth& dodhiylsedt2ainE to (
be locakd in Georgetown, Texas in 1848 in which it has remained.

Today Williamson County haspapulation of morethan 422,679with a landarea of 1,124.3

square miles. Williamson Courgxperiences an averagd 34 inchesof rain per year andboasts of a mild climate offering more than 300 sunny day:
each year. The County is wklown for a low crime rate, friendly neighborly people and county taxes that are among the lowest in the state. Itis h
to large corporations suchsDell Compter, Motorola, IBM and Cypress Semiconductor afférs many great advantages to lure new businesses int
the area. Beef and livestock are top revenue sources for agriculture and tlel RAy 3 ONRLJA 3INRSY I NB &a2NAKdzY:
central location coupled with its proximity to Austin makes Williamson Coufaptasticplace live.
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Williamson County Precincts

CommissioneNalerie CoveyPrecinct #3 CommissioneiRon MorrisonPrecinct #4
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CommissionelCynthia Long?recinct #2 Commissioner Lisa Birkman Precindt #
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TEXAS COUNTY GOVERNMENT OVERVIEW

History of County Government

The origin ofTexascounty government can biund A ymumicipalitg G KS { ZaverimentmyidenBpagish andlexicanrule. Themunicipalities
were large areas embracing one or more settlements and the surrounding rural territory. By 1821 there were four majbr sgpidenmsentsin Texas
(San Antonio, Bahia or Gad, Nacogdoches, and the Rio Grande Valey)three areas flight settlementand ranchingt NA 2 NJ (2 ¢ SEI &
from Mexico, there were no political subdivisions at the county lewel.1835 Texas was divided into three departmefBexar, Bazos, and
Nacogdochesand 23 municipalities. Under the new Republic established in 1836, the 23 municipalities became counties. When Texassteteaime
1845, there were 36 counties. Under the State constitution in 1845, the only major changenevdsad made all county offices elective positions.
When Texas entered the Confederacy in 1861 and adopted a new state constitution, there were 122 ca\ftgieszconstruction form the il War,
the constitution of 1876 was adopted, which is stilefifect and contains much detail concerning the governmental organization of Texas counties.
number of counties increased steadily until the present number of 254 counties was reached in 1931.

Functions of County Government

Today there are 254 counties serving the needs of Texans. The counties range in size from just under 100 residentsrée onilion. Major
responsibilities include building and maintaining roads, recreational facilities and in some cases, cquorg; aionstruction and operating jails;
operating the judicial system; maintaining public records; collecting property taxes; issuing vehicle registrations dadsirand registering voters.
Counties also provide law enforcement, conduct electionsl, provide health and social services to indigent county residents. County governments
also playing a vital role in local economic development.

Williamson County Government

Williamson County, like other Texas countissonsidered to be an exteion of state government. The focus of the county organization is judicial (ci
and criminal justice, adult and juvenile probation), health and human services, law enforcement, and jail servicesioin thed@ounty is responsible
7, for the road and bridge maintenance for all unincorporated areas of the Couhtit S / 2 dzy i1 & Qa 3
GCommissiones Court, is made up of the County Judge who is elected at largd&@dzNJ / 2 YYA aaA 2
from each pecinct. The County Judge is the presidirficer over the Commissionerso@t. Budgetary
responsibilities are a major function of the Comnusgrs Court. The CommissioseZourt of Williamson County
hasbudget authority over all county departmentscindingthose headed by elected officials. The responsibilities
include setting the tax rate and adoptirsgbudget. Throughout the year the couas established in the budget

WILLIAMSON policy, must approve adjustments to the budget. In giddithe CommissionerCourtset policies by Court Order
COUNTY for activities of the County. Other elected officials include the County and District Judges, Sherriff, Tax Ass
1848 District Attaney, Justices of the PeacegriStables, and the County and Districlegk.
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Organizatioral Goals

Mission Statement
Williamson Countgxists to provide public services with honesty, integrity andaayic leadership for the citizesnof Williamson County.

Vision Statement

Williamson County is known fats role in providing a superior quality of life fas citizens. The cohesive county government, committed to effective
governance, operates as a team to guarantee continual high quality servidgsgitizens. The citizens of Williamson County trustitielected officials
and participate fully in the governance of the county. The rich heritage and values of the County are the basis of treess®idg community in which
makes Williamson thenost desirable countyo live in the stée of Texas. The cmty staff ard leadershipare highly professional and committed to
maintaining an integrated sustainable community. There are sufficient physical and human resources to proselwitles that the citizens needs
There is maximum effort to determine @én needs and respond to those needs appropriately, while expending the least amount of public funds
conservative, responsible and efficient manner.

Strategic Direction l ‘
Williamson County will move in these broad directions:
e exert its leadership athe national, state and local level
ensuresafety andustice throughout the county
enhance the quality of life within the county
ensure the resources needed to provide quality citizen services
L 'y GKS O2dzyieéQa 3INBgGK Ay O2ffl 02N
ensue mobility throughoutthe county
diversify our revenue sources
establish internal and externabmmunicationgprograns
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Miscellaneous Statistics

Form of Governmen®olitical subdivision of the state of Texas, a Public corporation, with a Cauthgye and four
Commissioners as the gawing body. The Commisssioa&lourt has only three powers as authorized by the
Constitution of Texas other State legislature or implied therefrom.

County Elected Officials: 29
County Employees Includitigose on Grant Programs: 1,514
Organized School Districts in the County: 15
Incorporated Municipalities in the County: 16

Area in Square Miles: 1,136
1950 Census: 38,853
2000 Census: 249,967
2010Census 422,679
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Economic Statistics:

Recreation:

Native Williamson County Demographic:

American, 0.5 Asian, 2.50ther, 8

African
American, 6
m White, non Hispanic
Hispanic
African American
Hispanic, 17 Native American

Asian
Other

Ninety percent of individuals 25+ have high school diplomas, 36% of individuals
KIS I o0l OKSf 2NRa RSINBS 2N KAIKSNE Y

Water activities fishing, anccampingat Lake Georgetown and Granger Lake, eight U.
/ 2N1L) 2F 9Yy3IAAYSSNEQ LI NJA&ASE w2dzyR w20}

Cedar Park Center (Texas Stars AHL Hockey Team), community athletic leadunes,

and pedestrian trails, Southwestebmiversity cultural and athletic events, Inner Spac
Caverns, museums, five county owned and maintained patkslar Rock Railroad
minature train in the Southwest Regional Paakinual community events (including
Georgetown Red Poppy Festival, William$&awunty Sheriff Posse Rodeo, Round Ro
Daffodil Days, Taylonternational Barbecue Coe¥ff), Hill Coutry Flyer Stem train in
Cedar Parkand other locahctivites
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Minerals:

Vegetation:

Agriculture:

Business:

Output of dolomite, limestone, sand, gravel, oil, and gas

The County is divided into two regions by the Balcones Escarpment, which t
through the center form north to south along a line from Jarell to Georgetown
Round Rock. The western half of the County is hilly brushland with an aver
elevation of 850 fet while the eastern half of the County is flat to gently rolling witl
an average elevation of 600 feet. Soils in the eastern half of the county are mostly
f2FlYySe |yR OfleSe aGoflOlftlFlyRE &az2ata |
and mainan some wooded vegetation along streams with mesquite, oak, pecan, ¢
elm trees. About 30 percent of the land is prime farmland. Soils west of the Balco
fault are light to dark and loamy with limey subsoils. Vegetation is charachterized
tall and md grasses, post and live oak, mesquite, and junipers.

Principal crops are cotton, hay, corn, sorghum, and wheat. Livestock raised incl
cattle, hogs, poultry, sheep, and goats.

Varied industries (food products, apparel, niggch, automotive, retail, utilities,
construction, limestone quarrieagricultural and agribusiness)d other products ),
universities and edcucational facilities, healthcare facilities, and tourism. Primary
employers include Dell, Round Rock, Leanded, Georgetown |.S.D., H.E.B., \Mairt,
Williamson County, Sears Telesdrvii ® 5 | @A RadiCity o RoLdtl RdcK & =

Students enrolled in Colleges and Universities located near or with in the County:

University

Austin Community College
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Concordia Lutheran University

HustonTillotson University

Mary Hardin Baylor

{0P 9RgII NRQa ! YADSNBAGES
Southwestern University

Temple College

University of Texas

| 23aLIAG0FE Q8 [20F0GSR gAUGKAY GKS
Cedar Park Regional Medical Center

Johns Community Hosplial aylor

Reliant Rehabilitation Hospital Central Texas, Round Rock
{0d 5 PARQa DS2NEBSO26y | 2aLRAd
{Gd 5 BARQa wz2dzyR w201 aSRAOI
Scott and White University Medical Campus, Round Rock
Seton Medical Center Williamson, Round Rock

|
f

/

f

2 dzy G @
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Williamson County, Texas

Ten Year Population History
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WILLIAMSON COUNEYECTEOFFICIALS

2011-2012
Commissiones Court Dan Gattis County Judge
Lisa Birkman Commissioner, Precinct #1
Cynthia Long Commissioner, Precinct #2
ValerieCovey Commissioner, Precinct #3
Ron Morrison Commissioner, Precinct #4
Constables Robert Chody Constable, Precinct #1
Rick Coffman Constable, Precinct #2
Bobby Gutierrez Constable, Precinct #3
Marty Ruble Constable, Precinct #4
County Attorney Jana Duty County Attorney
County Clerk Nancy Rister County Clerk
County Court at Law Suzanne Brooks Judge, County Court at Law #1
Tim Wright Judge, County Court at Law #2
Doug Arrold Judge, County Court at Law #3
John McMaster Judge, County Court at Law #4
County Sheriff James Wilson Sheriff

County Treasurer Vivian Wood Treasurer



District Attorney
District Clerk

District Judges

Justice of the Peace

Tax Assessor/Collector

WILLIAMSON COUNTY ELE@HBCIALS CONTD.

John Bradley
Lisa David

Billy Ray Stubblefield
Ken Anderson

Burt Carnes

Michael Jergins
Mark Silverstone

Dain Johnson
Edna Staudt
SteveBenton
Judy Hobbs

Deborah Hunt

District Attorney
District Clerk

Judge, 26th Judicial District
Judge, 277th Judicial District
Judge, 368th Judicial District
Judge, 395th Judicial District
Judge, 42% Judicial District

Justice of the Peace, Precinct #1
Justice of the Peace, Precinct #2
Justice of the Peace, Precinct #3
Justice of the Peace, Precinct #4

Tax Assessor/Collector
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WILLIAMSON COUNAPPOINTEDFFICIALS

2011-2012
Budget Office AshlieBlaylock Budget Officer
Community Supervisions
& Corrections (CSCD) Marty Griffith Director, CSCD
County Auditor David Flores County Auditor
County Extension Office Dustin Coufal County Extension Director
Elections Rick Barron Director, Election Services
Juvenile Services Scott Matthew Director, Juvenile Services
+SUSNI yQa { SNIA O&haa Harrell SANBOU2NE +SUSNIyQa
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WILLIAMSON COUNTY SENDIRECTORS

2011-2012
Emergency Services John Sneed Sr.Director, Emergency Services
Human Resources Lisa Zirkle Sr.Director, Human Resources
Technology Services Jay Schade Sr.Director, Technology Services
Parks Vacant Sr.Director, Parks Department

Unified Road Systems Bob Daigh Sr.Director, Infrastructure Services



GOVERNMENT OFFICE INFORMABYORIRGANIZATIONAL UNIT

The government of Williamson County, Texas is subdivided into selifeaént offices; each with its own legally constituted duties as prescribed by
constitution and/or legislative act. The heads of some offices are elected officials; others are appointed by the CofhiiEs@n / 2 dzNIi 2 NJ |
Williamsan County as provided by law.

Constitutional Offices

2AfEALFYARY [ 2dzydeée A& F LREAGAOIE 02Re® ¢ KS 3ISYySNI f ofthe @hstheds bfya Bour Bu
has powers and duties clearly set forth dRSEFA Y SR Ay (G(KS O2yaidAddziazy |yR aidl (dziSao ¢ KS
whom is elected by the qualified voters of one of four precincts in the County, and a County Judge, who is elected Coamtpvadiling offier.
I 2YYAA4aA2yYSNEQ /2dz2NI 61+ a ONBFGSR G2 OF NNE 2dzi | LR AcOe infeRef df the paricila
locality in which it is located. The election of the various County officials ensuresstiinstances, the application of state laws and regulations, in the lig
local conditions and statutes, and to establish a courthouse and jail, appoint numerous officials, fill vacancies i@aantgioffices, let contracts in the nan
oftheCoul 82 o60dzAf R NRIFR&a FYyR ONARIS&EAS I RYAYA&AUISNI GKS [/ 2dzy i & stthe Cllndty tax ate
issue bonds and adopt the County budget.

District Courts

There are five District Courts in Williamsasu@ty, each of which is a court of general jurisdiction and may try both civil and criminal cases. The judge
of the respective courts is elected Countywide. The District Courts have original jurisdiction in all criminal casgadé thiefelmy, all suits on behalf of th
state to recover penalties, forfeitures and escheat. The District Courts preside over all cases of divorce, misdemebsugsoiificial misconduct, suits t
recover damages, slander or defamation of character, suitstlef land and for enforcement of liens thereon, suits for the right of property levied upo
virtue of any writ of execution, sequestration, or attachment when the property levied on is valued at an amount of $&@fvEext interest) and all ssit
concerning contested elections.

These courts and the judges thereof have power to issue writs of habeas corpus, mandamus, injunction, certiorari asthaltegstary to enforce the
jurisdictions. The District Courts also have appellate juiisli® y | YR ISy SN} f & dzLISNIAa2NE O2yGNRBE 20¢
original jurisdiction over all causes of action which a remedy or jurisdiction is not provided by law or the Constitaéddistiict Court, concurrently witl
County Court, has the general jurisdiction of a probate court and may do all things associated with the duties of a ptobateumerated under Count
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Court. In addition, the District Courts share concurrent jurisdiction with the County Courts atHeawtlve matter in controversy exceeds $500, but is |
than $10,000. Along with these constitutional and statutory responsibilities, the District Judges have the statutoryibdgpaisappointing the County
Auditor and Court Reporters for each ofetliespective District Courts. The District Judges, along with the County-aiduasv Judges, appoint th
Community Supervision and Corrections Department Director. The County Juvenile Board comprised of the District Judg&oantythudge appoini
the Chief Juvenile Probation Officer.

Constables

In general, the duties of the Constable are to perform a service or act, execute and return, as provided by law, ail ciimiaal processes, writs
citations, subpoenas, summons, warrants, diiNS OSLJGaX RANBOGSR yR RSt AGSNBR o0& | f ¢7¥FdzA
O2y G A3dd2dza (2 GKS O2yaidlofSQa /2dzydexs |yR Ay 20KSNJI daddperfoha? pfapertypén
order of the court, take eviction action and attend justice court proceedings. The Constable may enforce all state lEvwestotfenders with or without
warrant for felonies or misdemeanor offenses committed against the peace and dignity oftke st

County Attorney

The Countywide electorate elects the County Attorney. Duties include representation of the State of Texas in all cdogedlngs under investigatio
or pending before the County Courts at Law and Justice Courts of the Coxentyination and prosecution of all cases pending before the Juvenile Ci
and representation of the State in all cases appealed to or from any of these courts. The County Attorney also procegsasdf@hisdemeanor ho
checks, obtains protective orde for victims of domestic violence, represents the Department of Protective and Regulatory Services in cases
abuse or neglect of children or helpless adults, and obtains commitment orders for mental illness and substance abuseintyht@ney attends
I 2YYA&AA2YSNRQ /2dz2NIi a4 GKS OAGAf 1 68SNJ F2N) GKS /r¥idey bydhe CofirRy AttdRiByd
legal advice to all County officials and employees. Where applicable, the Coumtyeftbversees the representation of officials and employees whc
involved in litigation.

County Clerk

The Countywide electorate elects the County Clerk and the duties and fees of the office are prescribed by the legibatGmunily Clerk is theerk of
0KS /2dzytie YR 2F [/ 2YYAaaA2yYSNRQ /2dz2NIi YR Aa GKS 2 $Hh&CoiyClerk INIStOr k
the clerk of the court for each of the County Courts at Law. In addition, the CountyaCterls recorder of deeds and other instruments, records
issues death and birth certificates, issues marriage licenses, registers cattle brands, records and retains all platataansl meeords of mental healt|
commitments. The County Clerk ses\as clerk of the Probate and Civil Court and keeps all records, books, paper, and proceedings of the probat
well as the County Courts at Law criminal dockets. Additional responsibilities include keeping all records properlyarmdexed, ad preserved.
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District Attorney

The legislature may create the Office of the District Attorney in any judicial district in the state and prescribe thefitésoffice. Such an office i
Williamson County has been created and the District Attgrisea constitutional officer. The Countywide electorate elects the District Attorney. The
of the office in general are to represent the State of Texas on all criminal matters before the District Courts of Willaonstyn These matters incluc
grand jury proceedings along with bond and asset forfeitures. The District Attorney also handles all appeals from amgterscthat are taken to the
Court of Appeals, Texas Court of Criminal Appeals, the Texas Supreme Court and the United SéatesGupt.

District Clerk

The Countywide electorate elects the District Clerk. In general, the functions of this office are to serve in an adveirapacity for the District Courts, |
perform judicial or quagudicial duties in connectiod KSNBgA G KX G2 FOd Fta Odzad2RALY 2F GKS 02 dzNIi
perform general assessed duties as are enjoined by statute or imposed by the lawful authority of the court. The Diktoct\Wilkamson Cauty also

maintains the files for all criminal, civil, family, and tax cases handled by these courts.

Justice of the Peace Courts

There are four Justice of the Peace Courts in Williamson County. Each Justice of the Peace is elected by the votdrs Ithieilg respective precinct
Justices of the Peace have jurisdiction in all Class C misdemeanor criminal matters where such fines are establisiied Bysstatioe Justices of the Pee
have jurisdiction in civil matters either in Small ClaimsrGar Justice Court where the amount in controversy is $10,000 or less (exclusive of interest) o
exclusive original jurisdiction is not given to the County or District Courts. Appeals to the County Court shall berafitwedes decided inslice Court,
however, in civil cases, only when the judgment is for more than $20 (exclusive of costs). The Small Claims Courbes@n@sé jarisdiction with the
Justice Courts in all actions for recovery of money by any person, associationasfsp@@porations or by any attorney for such parties or other legal e
where the amount involved, exclusive of cost, does not exceed the sum of $10,000. Small Claims courts may only recovatl mecieions of Small Clait
Court and Justice Cdsr provided that the amount in controversy, exclusive of costs, exceeds the sum of $20 may, upon rendition of final jbgighe
Judge of the Court, be appealed to the County Court or County Courts at Law. Other duties of the Justices of thé\Hkacesam County include deat
inquests, mental probable cause hearings, criminal prisoner admonishments, peace bond hearings, school truancy casesagistate statements, animi
cruelty hearings, and other administrative duties per code.

Sherif

The qualified voters of the County elect the Sheriff to office. The duties of the Sheriff are prescribed by the legEta8keriff may employ guards for ti
aF FS1USSLIAY3I 2F LINARaA2YySNER Ay GKS 2 A fhaslchalgeandicdnird® @ hdicouittdusd Bnhdditidn (the Shérf
execute all processes and precepts directed by legal authority and make return thereof to the proper court. The $Slecdffief taw Enforcement Officer 1
the County and cusdian of the County jail. In addition to apprehending criminals and serving writs and other legal papers for the @tyil,a@dDistrict
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Courts, the Sheriff is also charged with keeping order in the courtrooms. The Sheriff also administers poaEgpi@ras aimed at crime prevention ar
substance abuse control such as the Drug Abuse Resistance Education (DARE) program.

Tax AssesseCollector

The Tax Assess@ollector is elected by the Countywide electorate and performs all of the duties \sjplectto assessing property for the purpose of taxal
and collection of taxes as may be prescribed by the legislature. The duties of the office consist of assessing amd@uliettiproperty taxes. The offic
may serve in a similar capacity famyaincorporated city, town, village, school distrigtsdependent or otherwise, drainage district, and water control in
County. The Assess@pllector of Williamson County, in addition to assessing and collecting for taxable real and personay pvitperthe County, collect
the taxes for many independent cities and districts. Other duties include collecting state and County license feespdéeapateer and liquor taxes ar
state automobile transaction taxes.

County Treasurer

The Countyvde electorate elects the County Treasurer. The duties of the County Treasurer are to receive County funds and dishussbjéutito the
[ 2dzy & | dZRAG2NRE O2dzy i SNEAIY | (i dzNB @ ¢ KS Fdzy O Aidl yhattersFin thak &l InoneF dud t0 &
| 2dzyGe Ydzald 06S LI I OSR Ay (GKS GNBFadz2NENDa OdzaiG2Re® a 2 \§ignStédre df tNeSCount
Treasurer and countersignature of the County Auditor. Additioasponsibilities of the County Treasurer include signatory authority for all payroll re
payments with the countersignature of the County Auditor. Also, the County Treasurer is responsible for the recondibitimand accounts upon whic
the Teasurer acts as signatory. The County Treasurer prepares and submits all required reports and payments to the Stateamd Sexass a:
Treasurer to the Bail Bond Board. In addition, the County Treasurer serves as the Certified Investment Qffe€donty relative to all requirements
the Public Funds Investment Act.

OFFICES CREATED BY LEGISLATIVE LAW

County Courat-Law

There are four County Courgd-Law in Williamson County, each created by the legislature. The Countywide elediaeeeach of the County Cotat-
Law judges. These courts have jurisdiction in all misdemeanor cases, probate, and mental illness and chemical depetelsncyhaatounty Courts-
Law have concurrent jurisdiction with the District Courts in fataily cases, including divorces, child custody cases and in civil matters where the a
in controversy does not exceed $100,000 (exclusive of punitive or exemplary damages, costs, and interest). The Couaty @ourts/e appellate
jurisdiction in allappeals in criminal and civil cases from Justice Courts and Municipal Courts. Along with these duties, the Cotatty &@wouridges an
the District Judges appoint the Community Supervision and Corrections Department Director.
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County Auditor

TheCounty Auditor is appointed by the District Judges and serves as the Chief Accounting Officer of the County. The CGouhigsAgeheral oversigr
of all County records and has responsible per statute for projecting revenue during the budget prbees3ounty Auditor must sign all checks written
GKS [/ 2dzyieod LG Aa (GKS NBalLkRyairoAtAailde 2F GKS [/ 2dzy (B quartdzRRinarkiblFeportigg?
a2 LISNF2NXYSR o0& @.Kfe cregtidayoiitie ConjrieHerisi2eNriual RirRricial Beport (CAFR) and the Popular Annual Financ
(PAFR), that is submitted each year to the Government Finance Officers Association for review, is the responsibilipuofytfeu@itor. In adtion, the
County Auditor oversees the payroll function for the entire County. Other responsibilities include managing fixed asadmiaistering and reporting
all grant funds received from the state and federal government and other entities. TheyChuditor also serves as the fiscal officer for the Commu
Services and Corrections Department and Chief Fiscal Officer for Juvenile Services.

Budget Officer

In a county with a population of more than 125,000 the Commissioners Court may appointet Biifiicer. The Budget officer is responsible for prepat
a county budget for the fiscal year. In preparing or monitoring the budget, the budget officer may require the county @ualitg other district, county,
or precinct officer of the county tprovide any information necessary for the budget officer to properly prepare or monitor the budget. The county t
is approved by Commissioners Court.

Animal Shelter Director

The mission of the animal shelter is to provide humane care to unwantatardoned pets, to assist the participating entities in enforcing state law a
local ordinances, and to otherwise serve the citizens in aefisttive manner. The Shelter Director is responsible for animal shelter operations and
through developmat and enforcement of policy and procedures ensuring compliance with local, state and federal law. Priorities inclugerdatednd
YEAYGSYFyOS 2F 060dzRISGIFNE YR FAYIFIYOALfT 3A2Ff a3 02 YY darh SheltérB&asd ardy R
officials from all city/county entities. The director also monitors and reports trends which may be used to facilitaiaglafprograms consistent with
the success of overall shelter goals. The Shelter Director is hired bgtHeyCli & dzi At AT Ay 3 Ay Ldzi FNRY GKS wS3j

Chief Juvenile Probation Officer

The County Juvenile Board, comprised of five District Judges and the County Judge, appoints the Chief Juvenile ProdratidineOffeneraluties of this
office are to properly investigate, process, and handle all cases referred to them by the courts, law enforcement ageaniss.apd other agencies. TI
Juvenile Probation Department compiles and prepares a detailed social histoty refeaed offenders and recommends corrective action to the Juve
Court. The department provides professional casework services and supervision to delinquent children who are placediaom lpyab& Juvenile Cour
Juvenile detention and intengwesidential care is also provided by and through the Juvenile Services Department. Each of these units providesagara
year. Several specialized programs are operated through Juvenile Services to include Community Services and ReggitutieryeBtaan, and Juvenile Drt
and Delinquency Prevention. One specialized sex offender caseload officer is also provided through Juvenile Services.
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County Emergency Services Senior Director

The County Judge with the advice and conseit & Y YA A A A 2Y SNE Q / 2dzNI F LI Ay (ia G§KS { Sy A2 NiistieN
{ SYA2NI 5ANBOI2NNa Rdzieé G2 O2yGNRf YR RANBOG GKS | NBI awiglgss 9 YSNHS
Communicationsand EMS (Emergency Medical Servictsk the responsibility of the senior director to serve as a liaison with other municipal distric
state, County, regional, federal and other emergency management organizaionstgency Management includes th@ocdination of disasters local,
regional and state and the counties response in such ar€he.area of HazMat is responsible for responding to Hazardous Material spills within the
county and the regionMOT responds to mental health crisis calls in¢banty in coordination with the various law enforcement agencies within the
county. Dispatch handles al11 communications between the general public and County, City and Special District Agencies tasked with rapid respo
Wireless Communications mages the radio system between the various Public Safety Agencies within the GoMi8yesponds to all emergency medi
calls and handles transport of patients within the county.

County Extension Service Agent

The Williamson County Office of the Tekad N&A Odzf (1 dzNJ f 9EGSy&aAirzy {SNBAOS A& | dzyAljdzS LI NI
M University System. County Extension Agents provide outreach education to the citizens of Williamson County in theAgmadtwfe, Fany and
Consumer Sciences;H and Youth Development, and Horticulture. Agents utilize resdmséd information to conduct workshops, clinics, tours, meeti
and programs, as well as preparing news releases andoaséd education. The Extension Smrwalues and promotes principles of citizen and commu
involvement, researciased education, lifelong learning, and volunteerism.

CSCD Director

The Community Supervision and Corrections Department (also known as Adult Probation Department)iDapgtointed by the District and County Cel
at-Law Judges with criminal jurisdiction. The department is responsible for supervising misdemeanor and adult offendeos @acedunity supervisior
(adult probation), offenders placed under girial supe@A & A 2y > | YR 2 T F Sy RS NA-bediintenSiie pafieyit subsasce &bSsklbragii
GKS /SyidNIrt ¢SElFa ¢NBFGYSYyd [/ SydaSNw ¢ KS RSLI NI YSy i Quartmént dpardted ¢ nuinkse
of rehabilitation programs for the supervision of offenders and specialized caseloads for sex offenders, special needs, afftsmdkns required to be
monitored on electronic monitoring or surveillance, and offenders required to have ignition interlegdedahat monitor alcohol use in their vehicles. 1
department receives most of its funding from state funds and offender fees. The Texas Department of Crimin&ldunstiaeity Justice Assistance Divis
provides grant and operational funds, andrefards oversight to the department.

Elections Administrator

The Elections Administrator is the County Elections Official and is appointed by the Williamson County Elections Coffrimishities of the Election
Administrator include all voter registian activities for over 210,000 registered voters in 99 precincts and the conduct of election activities for more 1
county, city and school governments, as well as 45 municipal and special utility districts. Duties also include theoporeparatientenance of appropriate
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political jurisdiction maps. The Administrator prepares elections contracts and conducts elections for federal andciaites edend for local elections whe
requested. Duties include the selection and coordination of p@ssgelection and training of poll workers, and preparation of ballot materials. The Ele
Administrator coordinates the use of grant funds from the Help America Vote Act (HAVA) with the County Judge and thanfiutiaimtains all electroni
voting S1j dzZA LIYSY i YR LISNRLIKSNI f ao ¢CKS ' RYAYAAUNF G2NJ ASNIISA [The ElécKoSs
Administrator provides information to the public regarding voter registration and elections and serves as ddidisoSecretary of State regarding electic
issues.

Human Resource Senior Director

The Human Resource (HR) Senior Director for Williamson County is appointed by the County Benefits Committee and theyC8rii@issio / 2 dzN.
Director must ensure the County is in compliance with state and federal hiring laws, that applicantbengedlifications of a particular job opening and tt
the public is notified when a job opening becomes available within the County. The HR Senior Director is responsibleafagément of the SeFunded
Benefits Plan and various other medical anchtdé benefit plans offered by the County as well as life and-loyNY RA &l 6 Af Al @
compensation insurance, the wellness program and the employee assistance program. The HR Senior Director also moaitoss disbaisement mad
under the SelfFunded Benefits Plan and must ensure the various benefits plans are administered in compliance with federal laws awt.r@teldtF
Senior Director must ensure the County complies with the Bmeg Workplace Policy, the Family and Medicavéesct (FMLA) and the Americans w
Disabilities Act (ADA).

Infrastructure Services Senior Director

¢KS [/ 2dzyGeé WdzRIS gAGK GKS ROAOS FyR O2yaSyid 27F (KS cesaf Wiidrsan Caughs iN.
0KS {SYA2NJ 5ANBOG2NNa Rdzié G2 O2y iUNRBf FyR RANBOU fiick &d the\Rdd and Briige Oivik
It is the responsibility of the senior director to serve as a liaison with loct, staunty, and federal organizations. The area of Facilities maintenance ovi
all County real estate transactions and facilities construction activities. Facilities additionally ensures the quatitp@ation of maintenance and repair fc
all County-owned buildings and grounds. FleetServiegds A y i Aya 2 Aff Al Yazy [/ 2dzydeQa CftSSG 2F OSH
Budget process of equipment replacement needs for county departments as well as assisting in defining whait égogoment should be purchasedhe
Road and Bridge Division of Williamson County has the responsibility for the maintenance and repair of all County rgesisdiaidage structures ar
ditches pertaining to the road system in Williamson CourftyST / 2 dzy i@ 9y 3IAY SSNIDa hFFAOS A& NBaLRyaa
RN} AYIF3S FLFLOAtAGASE NBIIANBR (G2 LINRPGARS T2N 6KS &SV SR y/22vdryOl éis
additionally responsible for land development coordination activities such as plat review for the unincorporated areaheviflaonty.

Parks & Recreation Senior Director

The County Judge appoints the Parks & Recreation Senior Director witR@eiaOS Yy R 02y aSyid 2F GKS /2YYAaaa
responsible for the development, operation, and maintenance of County parks, trails and preserves. The senior dirgutoridésofor safe and secure
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facilities and coordinates plrelated development and activities with cities in the County.

Purchasing Agent

¢CKS t dzNOKIFaAy3a !'3Syd Aa KANBR o0& GKS [/ 2YYA&dahrzySNa Qs greaaied by law forfaS
purchasing agent and administers the procedures prescribed by law for notice and public bidding fgrpoehtses and contracts. The County
Purchasing Agent purchases all supplies, materials and equipment required or used by the county and contracts for &l papehessed equipment, as
needed.

Technology Services Senior Director

The County Judgg A G K G KS T ROAOS |yR 0O2yaSyid 2F GKS /2YYAaaA2ySNRAQ / 2 dzNE the
AaSYA2N) RANBOG2NNA Rdzieé G2 20SNBRSS (KS Tdzy Ol A 2y a edsk(GI$)yOF12ANdressing éhg Red:
Management (RM) for the County. ITS includes installing new systems, protecting cestpredrrecords, maintaining control of daily EDP functic
troubleshooting within County offices as computetated issues ase as well as supporting Couwyde telecommunications. GIS includes managemer
the central GIS database and interfaces as well as providing GIS, GPS, and related services to County departments lemdghe pAdidressing include
maintaining tle 9-1-1 telephone database for the entire County and providing addressing services for the unincorporated areas and smialicftiestions
include warehousing and protecting records from the various County departments, monitoring and coordinatingtidesschedules, and warehousing a
coordinating the disposal of assets as the assets exceed their useful life. In addition, the director oversees Cooutjemaidswitchboard functions.

Veterans Services

In a county with a population of 200,080NJ Y2 NBE (GKS / 2YYAA4aA2yYSNER / 2dzNI aKFff YIFAYyOGlAy
appoints the veterans county service officer and the number of assistant veterans county service officers that it coecesa@y. Veterans S@es
staff assists veterans and their families with information on programs and services that are available for individualgetisaived in the armed forces.
They also help them file for and receive their entitled benefits from the Department ofafeteAffairs.Programs and services available include
educational benefits, vocational benefits, disability retirement, obtaining lost military records and more.

40



Budget Planning Overview

The budget process begins in early January kickinghe#itings with the Court as well as respectivgpdegment headsglected officialsand appointed
officials The goals, philosophies and priorities are determined and direction is given to the budget office to préededary marks the month c
preparingour budget center (application used to make budget requests and recommendations) i.e. making updates and/or enhand@eggmbéng in
March budget instructions are disbursed to all department heads specifically outlining a timeline/calendar alongevwptiodess for submitting budge
requests.Also, personnel requests are due at this time. During this timebpadget meetings are offered to all department heads/elected officials sh
he/she choose to discuss budget requests in depiline budget centeis typically opened in mid to late April for a period of two weeks to al
departments to enter their requestsThe months of May and June are primarily set aside to work on budget recommendafibtise same time, the
Court adopts the salaries foteeted officials and publishes all required documentatidiine budget center is opened during the middle of July to rev
budget recommendationsSubsequently post budget recommendation hearings take pl&telget modification voting sessions take @ac mid August
andadoption of the budget is finalized late Augu3k S 06 dzZR3ISG A& FAE SR Ay GKS [/ 2dzy'ledchye&rSNJ Q& 2°-
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WILLIAMSON COUNTY, TEXAS
2011- 2012
BUDGET PLANNING CALENDAR

March 18
March 2131
March 22
April 4-8
April 12
April 14
April 18
April 29
May 10
July 19

July 26

New Personnel Requests Due

PreBudget Meetings Between County Departments and Budget Office (optional)
Budget Workshop (Court, E.O.s aBdHs) adtl info to be sent

Budget Center Training / New User & Refresher Course

Budget Workshop (Court, E.O.s and DHs) adtl info to be sent

Budget Instructions/Policy Disbursed

Budget Center Open for Input/Requests

Budget Center Closed for Input/Requests

PreRecommendation Public Hearing/Departmental Presentations (Optional) X;@d00
Budget Center Open for Viewing Recommendations

PostRecommendation Public Hearing/DepartmentBresentations (Optional) 1:04:00

August 2224 Budget Modification Voting Session

August 30

Adopt 20112012 Budget



FY2011-2012

BUDGET POLICY
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WILLIAMSON COUNTY
BUDGET POLICY

The stewardship of public funds is one of the greatedd & L2 Y & A 0 A f A iASa ,l'fl KS /2YYA&daAz y S,N\Dé / 2 dzN
YFAYUSYlFYyOS 2F 0dzRIS0 LI2ftAOE Aa&d ONARUAOIE U2 Syadz2NBAY 2/dydiael €2 FH2AAEANI
l. General Poli@s
1. Williamson County will operate on a fiscal year which begins on OctStmmndlends on September 80
2. Williamson County will continuously identify areas within the County for evaluation in order to improve efficiency and w@stage
3. Cost/Benefitstudies will be conducted, where appropriate and applicable, onnmeonrring and recurring expenditures as well as capital projects.

4, ! LIINR@OSR lyydzZ f o6dzRISGaAT 6A0GK ' YSYRYSYGa & | LILINE @SR zedby ih&kunty.?
Annual appropriated budgets are adopted for the General, Road and Bridge and Debt Services Funds and lapse at fiscal year end

5. Each department should make every effort to manage expenditures in a fiscally prudent manner. All prelgratdsbe monitored on a regular
basis to ensure viability, necessity and efficiency.

6. Proposed expenditure recommendations shall include the following:

General Fund operating and maintenance expenditures
Road and Bridge Fund operating and maintenanceeajiures
Debt Service Fund expenditures

Any additional information as request by the Court

oo

7. Technology requests should increase the efficiency of County government by improving the delivery of service, reducatgpruglidata,
increasing the accuraayf data, consolidating data entry efforts, reduce the necessity to add staff in future years or be required because of
statutory requirement.
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8.

9.

In order to maintain efficient and cost effective services to the citizens of Williamson Couriydgét requests are recommended to be prepare
from the modified zerebased budgeting process justifying the proposed expenditures as well as utilizing the most current information and
analysis.

Williamson County seeks to advance economic developmahin the County. The Court will continuously support efforts to advance econol
prosperity of the County when it finds that such efforts are in the best interest of the County and its citizens.

10.The Court at all times will attempt to maintain or lomtae present tax rate.

2.

Revenue and Transfer Policies

Williamson County will establish user charges and fees as permitted by law at a level related to the cost of providergitieatosinclude direct
and indirect costs.

When necessary, Williamsorothty will permit increases or decreases in user charges and fees. These charges and fees should be monitc
re-evaluated annually by each department head and/or elected official.

The County shall continuously seek public and private grants asasvether outside funding sources.

Williamson County allows a department head, appointed/elected official or his/her designee to request line item transfeghdit the fiscal
&SI N t dzNB dzZl yG G2 [20Ff D2 @SNYYS Caurt & Bpend LAy fingsyonlyimsiridt momplignceliwitist
0dzZR3AS G @ ¢CKS /2YYAaaA2ySNRa / 2dz2NI o0& 2NRSNJ YF@ | YSYR U &dStenowitidd S
authorizing an emergency expenditure.

Reserve Blicies

Williamson County will maintain adequate levels of fund balance to mitigate current and future risks, maintain an excbptidnalting, and for
longterm planning.

It is imperative that all department heads as well as elected officials canisly review expenditures to ensure fiscal responsibility.
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V.

1.

Budget Amendment Policies

t dzNBdzZl yad (G2 [20Ff D2@SNYYSyid / 2RST {SOGA2Y wmmmdaTn 000 Bmendmdnttb 2
the original budget onlyn case of a grave public necessity to meet an unusual and unforeseen condition that could not have been includec
original budget through the use of reasonably diligent thought and attention.

. All budget amendments must be placed on the regular &gen F2NJ O2y aARSNI GA2Yy o0& (GKS /2YYA&aaa

increase in budgetary commitment for the next fiscal year shall be specifically noted.
The reappropriation at the beginning of a fiscal year of funds committed under valichase orders of the County but unspent by Septembdt 3

of the prior fiscal year require a budget amendment from fund balance. These budget amendments have no net effect oy spersimply
change the accounting year for expenditures.

Capital Impravement Policies
Capital improvement projects include major equipment, software purchases as well as construction and remodeling regeirsigeekinding.
Each department is encouraged to update their capital projects plan for the next five years Badlhet Officer may consolidate these into a-five
year Capital Improvement Plan. Departments in a common functional area (i.e. the Courts of Law Enforcement) should ¢oqpenmiag for
capital projects affecting the entire function area. Budgetimgl allocation of funds for capital projects will be made on the basis of long te

planning.

Capital improvement projects may be paid from current revenues or bonds. Bonds or other forms of debt will normally floe ceseitial projects
when approprige.
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VI. Personnel Policies

1. Itis the priority of the Court to provide adequate and qualified staffing for offices and departments while ensuringn@fficRequests for staff
should be made only for new programs and/or upon demonstrated increasgsce requirements that cannot be met with improved technoloc
or changes in procedures.

2. Positions will only be recommended and approved when a verifiable need is demonstrated. Complete documentation to igciynbdicable and
verifiable statisticsmetrics, compliance requirements, job description, etc. should be provided at the time of the request.

3.¢KS [/ 2dz2Nli Sy O2dzN» 3Sa |yR &adzlJll2NIia F€t20FGAyYy 3 Fdzy RA Y 3d tharall degaitrdeNt’s
heads as well as elected officials additionally support reasonable continuing education requests.

4. The Court strives to ensure, where possible and practical, that employee compensation will be competitive with othey simitded counties
and/or local murcipalities

VIl. Fleet Policies

1. Vehicle replacement funding will be allocated to each department when necessary. Vehicle replacement recommendationkideillthie
following criteria:

Miles

Maintenance

Type of Vehicle Requested
Fuel Efficiency

oo
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FY 20112012

DEBT MANAGEMENT POLICY
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Debt Management Policy

@
o
D

To provide a debt management policy which recognizes the capital improvement needs of a growing County balanced by $:&lix@ay | 6 A f
pay. The County will, at all timesanage its debt and financial position in order to maintain the highest credit ratings possible.

Purpose

The basic purpose of this policy is to provide a conceptual framework for the issuance and management of debt.

Factors Important to the Issuance d@febt

Legal constraints on debt capacity and various financing alternatives.

The urgency of the proposed capital improvement.

Cost of delayed construction.

Willingness and financial ability of the taxpayers to pay for the capital improvements.

Proper balace between internal (pay as you go basis) and external (debt) financing based on prevailing interest rates, cash ondtlaexd and
market considerations.

Reimbursement Resolutions should be utilized in order to limit the number of issues sold anehitgad sales in a 1218 month period,
minimizing costs. However, use of Reimbursement Resolutions should be based on General Fund balance goals and paiy object
The financial condition of the County.

The types, availability and stability of ewes to be pledged for repayment of the debt.

Type of debt to be issued.

The nature and asset life of the projects to be financed.

Debt Management Policies

=

Capital improvements may be financed by debt to be repaid from available revenue sources pledgesame.
2. Cash surpluses, to the extent available and eligible for the purpose, should be used to finance scheduled capital imEaseoodinted in the
fund balance policy.
3. The County may issue debt for the purposes of constructing or acquiringlaagprovements and for making major renovations to existing capita
improvements.
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All capital improvements financed through the issuance of debt will be financed for the lesser of useful life of the ingorsv@n30 years.

Operating expenses will not be incurred from dollars being paid by a debt issuance.

The County will not construct or acquire a public facilitthout including theoperation and maintenance costs of the facility in the annual budget

The County will enge that an adequate system of internal control exists so as to provide reasonable assurance of compliance with appropria

laws, rules, regulations, and covenants associated with outstanding debt.

8. Revenue sources will only be pledged for debt when legabylable. In situations where those revenues have previously been used for operatic
and maintenance expenses (general operating expenditures), they will only be pledged for debt when other sufficient rewerasease available
to replace those sourceto meet operation and maintenance expenses (general operating expenditures).

9. The County will market its debt through the use of competitive bid whenever feasible, cost effective and advantageows tblolever, it is
recognized that, in some situans, certain debt issues or market conditions dictate marketing the debt via negotiated sale.

10. The County will continually monitor its outstanding debt in relation to existing conditions in the debt market and wiflgragdiind any
outstanding debt whersufficient cost savings can be realized.

11.Credit enhancements will be used only where the anticipated present value savings of reduced interest expense excedds the cosdit
enhancement.

12.The County will attempt to issue debt that carries a fixadrest rate. However, certain circumstances may warrant the issuances of variable ra

debt. In those instances, the County should attempt to stabilize the debt service payments through the use of an apgtapiiaegion

No ok

arrangement.
13.The debt rate Wl not exceed 2% of the total tax rate.
14.¢KS [/ 2dzyde ! dzZRAG2NDa 2FFAOS akKlftf SadlofAak I aeéadidsSwequrefmensBithe NR

federal tax code. This process may be outsourced as needed. ohddlitj general financial reporting and certification requirements embodied in
bond covenants shall be monitored to ensure compliance with all debt covenants.
15.The Investment Committee will oversee the investments related to debt management.

Policy Review

CKAA LRfAOE aK2dzZ R 0S 22Ayifteé NBOASHGSR o6& GKS [/ 2YYA dgaading tefackthat ndraz!
frequent reviews may be performed as deemed necessary.
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INVESTMENT POLICY
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WILLIAMSON COUNTY

INVESTMENT POLICY
December 15, 2009

l. INVESTMENT AUTHORITY

In accordance with Section 116.112(a) of the Local Government Code and/or Title X, Chapter 2256, Section 2256.005 (heavdlligmson County
Treasurer, under the ANS OG A2y 2F GKS 2AftAlLYazy /[ 2dzyyieée [/ 2YYAaaA2yYSNREQ [/ 2dzNT
NBIjdzANBR G2 LI e 206ftA3IFdA2ya 2F 2AtfAlFIYazy [/ 2dyie O60K@ty.daKSdzy 2a¥&a @
Court may designate one or more county officers or employees as Investment Officers to assist the Treasurer in inveatetedutiels.

Not less than annually, the Court shall adopt a written resolution stating that it has reviewedwbstment Policy and that the written instrument sc
adopted shall record any amendments made to the Investment Policy.

This Investment Policy and Strategy applies to all County funds including General Revenue, Road and Bridge, TobactonCRestrue funds, Debt
Service funds and fund of the County Benefits Program. Additionatoamty funds are listed in Section IX of this policy.

Il. SCOPE
This Investment Policy and Strategy applies to all County funds including General Revenue, R&xaahend obacco, Construction, Reserve funds, De

Service funds and funds of the County Benefits Program. Additionataownty funds are listed in Section 1X of this policy.

[I. INVESTMENT OBJECTIVES

111.1 General Statement

Funds of the County Wibe invested in compliance with federal and state laws, this investment policy and written administrative proceduresuitye (
gAftt Ay@dSaid FOO2NRAy3a (G2 AyoSaildyYSyd adNradS3aIaAsSa F2N) SFOK INRdzL) 27

111.2 Safety and Maintenance of Liquidity

The County is concerned about the return of its principal; therefore, safety of principal is a primary objective in amyyirvgsti G NI yal O 7
investment portfolio must be structured in conformance with asset/liability management plan that provides for liquidity necessary to pay obligation:
they become due.
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111.3 Diversification

It will be the policy of the County to diversify its portfolio to eliminate the risk of loss resulting from a conaemtrdtissets in a specific maturity (save an
except zero duration funds), a specific issuer or a specific class of investments. Investments of the County shall sblestedé provide stability of
income and reasonable liquidity.

111.4 Yield

Theyield objective of the County is to earn the maximum return on its investments within policy guidelines imposed by salejyidityl objectives,
investment strategies for each group of funds as well as state and federal law governing investmentiofynds. Investment performance will be
measured by weighted average yield to maturity at cost.

111.5 Maturity

Portfolio maturities will be structured to meet the obligations of the County first and then to achieve the highest ratarafaf interes. When the County
has funds not required to meet curreyear obligations, maturity restrains will be imposed upon the investment strategy for each group of funds
maximum allowable stated maturity of any individual investment owned by the Courttyeis {3) years.

111.6 Quality and Capability of Investment Management

LG A& GKS /2dzyieQa LRtAOe (G2 LINRPJOARS GNFXAYAY3I | & NB olzk &8 Boceddres foKtise
County Investment Officeand members of the Investment Advisory Committee will be provided through courses and seminars offered by profe:
organizations and associations in order to ensure the quality and capability of county investment decisions. The Cotmgnin@éfscea will be required
to attend at least ten (10) hours of investment training each year provided through an independent source approved bytlie&ouw 2 YYA & a A 2
the Investment Advisory Committee. Investment Advisory Committee members shabealsmuired to attend at least ten hours of investment trainin
within every two (2) calendar years. Certification of training for the Investment Officer and the Investment Advisory €emmaitibers will be presented
for acceptance and entry into the affal minutes of the Court.

111.7 Competitive Bidding

In order to achieve a fair market price in all its investment transactions, the County requires a competitive bidding famoedissdividual security
purchases and sales except for transactions@dy S& Y I NJ S& Ydzidzct £ FdzyRasz f20Ft F2FSNYYSyild Ay
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other dealers, offers on the closest comparable investment may be used to establish a fair menddoipthe security.

111.8 Investment Advisors

The County may designate, with approval from the Court, a professional investment advisory firm, registered with the$Sandriixchange Commissio
under the 1940 Investment Advisors Act, as wellhe@sState Securities Board to assist the County in the management of its funds. This Investment A
aKFtt OG az2tsSte Ay Iy FTROAA2NE YR FTRYAYAAGNIT A D 8hthe advisoOshall Be garied 5y A
a formal management contract between the two parties.

V. INVESTMENT OBJECTIVES

The overall investment objectives of the County shall be to:

Match the suitability of investments to financial requirements;

Achieve safety of principal;

Maintain required liquidity;

Diversify the portfolio by investment type, issuer and maturity sector; and
Seek the highest possible yield within policy and cash flow constraints.

<K<K

V. INVESTMENT RESPONSIBILITY AND CONTROL

V.1 Investment Advisory Committee

Thelnvestment Advisory Committee reviews investment policies and procedures, investment strategies, and investment perfolviembess of the
Committee include the County Judge, a County Commissioner, the Tax Assessor/Collector, and the County AuCiaiontyl revestment Officer will serve
as an exfficio member of the committee. Members should have demonstrated knowledge and expertise in the area of finance, invesimessh
management. The Chair of the Committee will be elected by the Committeghandeetings will be quarterly or more frequently if needed.
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V.2 Liability of Investment Officer

The County Investment Officer is not responsible for any loss of County funds through the failure or negligence of therylepos policy does not
release the Investment Officer, or any other person for a loss resulting from any act of official misconduct, or negligeEmcanymisappropriation of

such funds. The designated Investment Officers shall perform their duties in accordance with thedatiofstment Policy and internal procedures
Investment Officers acting in good faith and in accordance with these policies and procedures shall be relieved of jaduittnal |

V.3  Audit

The Court will review the Investment Policy and Strategies alhynand, at a minimum, will have an annual compliance audit of management control:
investments and adherence to established investment policies. The independent auditor will report the results of the gned@ooirt after completion of
the audit.

V.4  Standard of Care

Investments shall be made with judgment and care, under prevailing circumstances, that a person of prudence, discrantgi|igece would exercise
Ay GKS YIFyF3aSYSyid 2F GKS LISNE2Y Qa tmens yondidarifg the [Wdbableys&faly offc@pNl afid_tik: Qratablelint @
to be derived. Investment of funds shall be governed by the following investment objectives, in order of priority: preseavatisafety of principal;
liquidity; and yield.

In determining whether the investment officer has exercised prudence with respect to an investment decision, the determinatibe stede taking into
consideration:

V 0KS Ay@SaidySyid 2F it FdzyRaszx 2N FTdzyRa digerl@dldespdasoility ratdey thad & onsiOeagicin A
to the prudence of a single investment; and
V whether the investment decision was consistent with the written investment policy of the County.

V.5 Investment Institution Defined

The County InvestmerOfficer shall invest County funds with any or all of the institutions or groups consistent with federal and state regudaiib
approved by the Court.
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V.6  Qualifications for Approval of Broker/Dealer

A written copy of the investment policy shall peesented to any person offering to engage in an investment transaction with the County. The qua
representative of the business organization seeking to sell an authorized investment shall execute a written instrumitgd fopthe County that the
business organizations has:

V received and thoroughly reviewed the investment policy of the County; and
V acknowledged that the organization has implemented reasonable procedures and controls in an effort to preclude imprucémieimvactivities
arising aut of investment transactions conducted between the County and the organization.

The investment officer may not buy any securities from a person who has not delivered to the County the instrument sigaeglblfied representative.
Along with the siged affidavit the business organization shall supply the County with the following:

Completed Broker/Dealer questionnaire.

Completed AntCollusion Agreement.

Financial statements (to be provided annually).

Delivery instructions.

Financial Institutions Reilatory Authority (FINRA)ertification Proof.
Texas State Securities Commission Registration Proof.

<K<K <K<LKKL

On an annual basis, the Investment Advisory Committee shall review, revise and adopt a list of qualified brokers authengedgé in investment
transactions with the County.

If the County chooses to utilize the services of an Investment Advisor, the advisor shall be responsible for performilgedae dn the dealers with
which it conducts investment transactions, shall present to the Investmewisdry Committee a list of approved broker dealers from which it obtai
competitive offers and shall sign the required affidavit on behalf of these approved broker dealers.

V.7  Standards of Operation

The County Investment Officer shall develop and maintain written administrative procedures for the operation of the intgatogeam set by the

/| 2YYA&AA2YSNRBQ [/ 2dz2NI 2F (GKS [/ 2dzyded ¢KS [/ 2dzyiae foypaydénis vyStyeCounty fivesd te
funds not required in the performance of that duty, and shall exercise goad judgment and discretion to effectuate the pelieie set forth. The County
Investment Officer shall be authorized to delegate to an Eype(s) the authority to place orders for such investments and to perform all acts require

56



acquire, pay for, hold, sell, exchange, tender or collect investments. Such designated employee(s) must have achievedctéfgations and training
hoursas the County Investment Officer.

V.8 Delivery vs. Payment

LG oAttt 0S GKS LRtAOE 2F (KS /2dzyde GKIG £t Ay@Saodthrgugh the SedemlResekve
System. By doing so, the County fuiags not released until the County has received through the Federal Reserve wire, the securities purchased.

V.9 Standard of Ethics

The designated Investment Officers shall act as custodians of the public trust avoiding any transaction, which mighticwolflict of interest, the
appearance of a conflict of interest, or any activity, which might otherwise discourage public confidence. Investmerg Sifillenefrain from personal
business activity that might conflict with proper execution of theestment program or might impair their ability to make impartial investment decisior
Additionally, all Investment Officers shall file with Williamson County and the Texas Ethics Commission, a statemeng disgigsersonal business
relationship with ay organization seeking to sell investments to the County; or, any relationship within the second degree of affinity ogwartgan an
individual seeking to sell investments to the County. For purposes of this subsection, an Investment Officer isaga pasiness relationship with a
business organization if:

V the Investment Officer owns 10 percent or more of the voting stock or shares of the business organization or owns $5¢06@mbtha fair market
value of the business organization; i

V fundsreSA @SR o6& (GKS Ly@SadyYSyid hFTFAOSNI FNRY (GKS o0dzaAySaa 2 NiRdpsevious
year; or

V the Investment Officer has acquired from the business organization during the previous year investmertswitk value of $2,500 or more for
the personal account of the Investment Officer.

V.10 Downgrade Provision for Investment Ratings
An Investment that requires a minimum rating does not qualify as an authorized investment during the perindetstenent does not have the minimum

rating. The County shall take all prudent measures that are consistent with its Investment Policy to liquidate an invhstnaer@s not have the minimum
rating.
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VI. INVESTMENT REPORTING

VI.1 Portfolio Market Valation

All securities held in the County investment portfolio shall be priced at the current market value on a quarterly basisoatgdi ras part of the Quarterly
Investment Report. Regular mari-market pricing will ensure awareness of portfolio vahrel price volatility by County officials. Market values should |
obtained from a reputable and independent source including but not limited to Bloomberg, the Wall Street Journal andivet&aiz Corporation (I DC).

VI.2 Quarterly Investment Report

Not less than quarterly, the investment officer shall prepare and submit to the County Investment Advisory Committee rarejpivie of investment
transactions for all funds for the preceding reporting period within a reasonable time after the end pétioel. The report must:

1. describe in detail the investment position of the County on the date of the report;
2. be signed by the investment officer of the County;
3. contain a summary statement of each pooled fund group that states:

V beginning market valuéor the reporting period;

V additions and changes to the market value during the period; and

V ending market value for the period;

4. state the book value and market value of each separately invested asset at the beginning and the end of the reportiry frezitype of asset
and fund type invested;

5. state the maturity date of each separately invested asset that has a maturity date;
6. state the account or fund or pooled group fund in the County for which each individual investment was required; and
7. state compiance of the investment portfolio of the County as it relates to:
V &GN 6538 SELINB&aASR Ay (GKS /2dzyiéeQa AyoSadaySyid LRtAOeT |yR
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V relevant provisions of the chapter.
The independent auditor shall review reports annually with findings presented to the Court.
VI.3  Notification of Investment Changes
It shall be the duty of the Investment Officer of the County to notify the Court of any significant changes in curremheémgesethods and procedures

prior to their implementation, regardless of whether they anethorized by this policy or not.

VII.  INVESTMENT COLLATERAL AND SAFEKEEPING

VIl.1 Collateralization Policy

Consistent with the requirement of State law, the County requires that all bank deposits to be federally insured or toédtensh authorzed securities.
Financial institutions serving as county depositories are required to sign a Depository Agreement with the County ang'thedGd al FS1 S S
aF FS1SSLAY3a LERNIA2Y 2F (KS | INBSYSy lithesenehtiof dR&IR, hahliBuptdy KB closirgy daytlimdl @stablisk
perfected security interest in compliance with federal and state regulations. In addition, repurchase agreements mugtdodidtéralized during the term
of the agreement.

VII.2 Allowable Collateral

Securities eligible as collateral are defined by the Public Funds Collateral Act, as amended, and include all seculttitées peter the Public Funds
Investment Act. Collateral adequacy shall be verified against monthly safekeepiogsrédore frequent verification may be required during periods c
high market volatility.

Certificates of Deposit

The market value of the principal portion of collateral pledged for certificates of deposit must at all tinezgilkto or greater thathe par value of the

certificate of deposit plus accrued interest, less the applicable level of FDIC insurance.

Repurchase Agreements
I NBLIJzZNOKF &S FaINBSYSyiQa Oz2ftfl 0SNIt tS@St Ydzald 0S YlckryedintargsSR | G 2
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VII.3 Correcting Collateral Deficiencies

Certificates of Deposit

If the collateral pledged for a CD falls below the par value of the deposit, plus accrued interest less FDIC insuraate jsbeiy the CD will be notified
by thelnvestment Officers and will be required to pledge additional securities no later than the end of the next succeeding lulasines

Repurchase Agreements

If the value of the securities underlying a repurchase agreement falls below the margin mainteeagisespecified above, the Investment Officers wi

request additional securities. If the repurchase agreement is scheduled to maturity within five business days and theisagdeemed to be immaterial,
then the request is not necessary.

VIl.4 Collateral Substitution

Collateralized certificates of deposit and repurchase agreements often require substitution of collateral. Any broker,oddalancial institution
requesting substitution must contact the Investment Officers for approval and settletnentt KS a4 dzo &G A Gdzi SR &S OdzNA i
substitution approved if its value is equal to or greater than the required security level. Substitution is permitted,obld b limited, if possible to
minimize potential administrative problesnand transfer expense.

VIL.5 Safekeeping

All purchased securities shall be held in safekeeping in a County account at a third party financial institution, orkétletheReserve Bank.

All certificates of deposit, insured by the FDIC, purchasésidrithe County Depository Bank shall be held in safekeeping by the County.

All pledged securities by the County Depository Bank shall be held in safekeeping with the Federal Reserve Bank.

VIII.  INVESTMENT TYPES

VIIl.1 Authorized Investments

TheCounty Investment Officers shall use any or all of the following authorized investment instruments consistent with Tidptet, Z256 of the Texas
Government Code:
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Obligations of the United States or its agencies and instrumentalities, includiegslef credit;

Direct obligations of this state or its agencies and instrumentalities;

No-load money market mutual funds if the mutual fund:

<K<K

is regulated by the SEC,;

has a dollaweighted average stated maturity of 90 days or less;

includes ints investment objectives the maintenance of a stable $1.00 net asset value per each share;

is limited as to the amount invested per the requirements set forth in Chapter 2256, Government Code Section 2256.014; and

has supplied the County with a prospestand other information required by the Securities Exchange Act of 1934 or the Investr
Company Act of 1940;

Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed by thi fatidacredit of,
this state or the United States or their respective agencies or instrumentalities;

Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to investnteriygaalationally
recognized investment firmat less than A or its equivalent;

Certificates of deposit, if issued by a state or national bank located in this state and:

Vv
Vv

guaranteed or insured by the Federal Deposit Insurance Corporation or its successor; and
secured in any other manner and amoyrbvided by law for deposits of the County;

A fully collateralized repurchase agreement, if it:

Vv
Vv
Vv

has a defined termination date;

is secured by obligations described by Section 2256.009 (a)(1) of the Public Funds Investment Act; and

requiresthesecui A S& 06 SAy 3 LIZNOKF aSR o0& GKS /2dzyGeée G2 6S LI SRISR
the investment is made with the County or with a third party selected and approved by the County; and

is placed through a primary governntesecurities dealer, approved by the County, or a financial institution doing business in this s
and

is supported by a Master Repurchase Agreement executed by both parties.
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8. Commercial paper is an authorized investment, if the commercial paper:

V has astated maturity of 270 days or fewer from the date of its issuance; and
V is rated not less than-A or R1 or an equivalent rating by at least;

1. two nationally recognized credit rating agencies; or
2. one nationally recognized credit rating agency and iy fdlcured by an irrevocable letter of credit issued by a bank organized
existing under the laws of the United States or any state.

9. Eligible investment pools, as defined in the Public Funds Investment Act. Each pool requires a written resolutiba €oort authorizing
investment in the particular pool. The investment pool shall invest the funds it receives from entities in authorized emisgiermitted by
the Public Funds Investment Act. The County by contract may delegate to an investmetitepaothority to hold legal title as custodian of
investments purchased with its local funds.

VIIl.2 Prohibited Investments

The following securities are not eligible investments for Williamson County:

V Obligations whose payment represents the cougmayments on the outstanding principal balance of the underlying mortdegp&ed security
collateral and pays no principal.

V Obligations whose payment represents the principal payments on the outstanding principal balance of the underlying ritart§adescurity
collateral and pays no interest.

V /2t GSNFrfAT SR Y2NI 3l 3S 26tA3aFdA2ya 6/ ahQao GKFG KFE@S + adl i

V/ahQad KI@Ay3a | 02dz2y NI iS RSGSNN¥AYSR o6& +y AYRSBEIGBNEOUI R2dzi i

IX. NONCOUNTY FUNDS

The following funds are designated as rayunty because they are under the authority of a Williamson County official who chooses to invest the
within the guidelines designated by the statutes of the State of eXaese funds may not be considered funds that belong to the County but coul
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considered a liability for the County. All funds will be invested in compliance with the Public Funds Investment Ac/agddhé i @ Qa4 Ly @S a
exception may benade when required by state law.

IX.1 Tax Assessor/Collector

County funds are invested to enhance investment return for the County before the

County receipts the funds. State of Texas funds in the custody of the Tax Assessor/Collector may behefamstedmitting to the state or to the entity
for whom the Tax Assessor/Collector is contracted to collect taxes.

IX.2 County Clerk Registry Funds

[ 2dzy & [/ fSN)] wSIAAGNEB CdzyRa I NB NBOSA JS R -atdaw,00GdatyICousNIRESNLNAsNBRISY be /dehsive
in the County depository and then invested according to the court orders. A court order is required from the County Gbthes @ounty Courtat-Law
prior to disbursement of the funds.

IX.3 District Attorney Forfeiture funds

District Attorney Forfeiture Funds are designated by a court of law and placed under the authority of the District Atidraeg.funds must be deposited
in the County depository and then may be invested until a District Courtr @sdssued to release the funds.

IX.4 District Clerk Registry Funds

District Clerk Registry Funds are received by court order from the District Courts. These funds must be deposited inytlie @msitory and then invested
according to the court ordet A court order is required from the District Courts prior to the disbursement of the funds.

IX5 / 2dzyi& ¢NBFad2NENDRa ! RdzZ & t NBolF A2y CdzyRa

Cdzy Rda RSaA3IyIFGiSR Fa (GKS &/ 2dzyte ¢NBI adz2NENDa !F'adt[jenurpcmfamiﬁt@gmémmemajz)
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IX.6  Williamson County/Cities Health District Funds

The County Investment Officer upon an inB2 S NY Y Sy (i
District Funds. All funds invested will adhere totti2 £ A O A

IX.7  Williamson County Benefits Funds
The County Investment Officer upon aninB2 GSNY YSyYy (Gt | ANBSYSyYyd | LIIINRBYGSR o6& (GKS / 2YYudndsa
lff FdzyRa Ay@SaitSR gAftf I RKSNBE (G2 (GKS LRftAOASA YR LJNEOSF“zd B -1

X. INVESTMENT FUND STRATEGIES

PREFACE

It is the policy of Williamson County that, giving due regard to the safety and risk of invesatieavtailable funds shall be invested in conformance wi
State and Federal Regulations, applicable Bond Resolution requirements, adopted Investment Policy and adopted Invesgggnt Stra

In accordance with the Public Funds Investment Act, the Countrestiment strategies shall address the following priorities (in order of importance):

Understanding the suitability of the investment to the financial requirements of the County,
Preservation and safety of principal,

Liquidity,

Marketability of the investrant prior to maturity,

Diversification of the investment portfolio, and

Yield.

<K<K

9FFSOGADS Ay@SailuYSyld aiuNraGS3e RSGOSt2LIVYSyd O22NRAYF(GSa énielt prodsdures! o,
enhance interest earnings andiR dzOS Ay @SadyYSyid NRAl® ! OGAGS Ol &K YIylF3aSYSyad oAttt |
earnings. Maturity selections shall be based on cash flow and market conditions to take advantage of various interestemat@rey £ dzy (i @ Q &
shall be designed and managed in a manner responsive to the public trust and consistent with the Investment Policy.

Each major fund type has varying cash flow requwements and liquidity needs. Therefore specific strategies shallyb§ y‘n
dzy AljdzS NBIldZANBYSyiGad ¢KS /2dzytieQa FdzyRa akKlftt oS Iyl fe
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Operating Funds



Construction and Capital Improvement Funds
Debt Service Funds

Enterprise Funds

Internal Sendge Funds

XI. STRATEGIES

In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the anticipsiteitbearequirements of the funds.
Investment guidelines by funtype are as follows:

A.

OperatingFunds
Suitabilityt  Any investment eligible in the Investment Policy is suitable for the Operating Funds.

Safety of PrincipalAll Operating Funds shall be invested in high quality

securities with no perceived default risk. Market price fluctuationsvid OdzNE o6dzi o6& Yl yl 3IAy3 (GKS L2
less than 365 days and restricting the maximum allowable maturity to three years, the price volatility of the overaligparitfobe
minimized.

Marketability T Securities with activend efficient secondary markets are necessary in the event of an unanticipated cash requirer
| A202NAOFE YIFENJSG aalLINBFRaé¢ 0SioSSy-typeroSesdihara duaft& ofa PeFcBrraigelgdidit shé
define an effieent secondary market.

Liquidityt The Operating Fund requires the greatest skierm liquidity of any of the fund types. Shedrm investment pools and money
market mutual funds shall provide daily liquidity and may be utilized as a competitive yeariaagive to fixed maturity investments.

Diversificationt Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the antici
operating needs of the County. Market cycle risk will be reduced by diverstfyengppropriate maturity structure out alone the maturity
curve.

Yieldt Attaining a competitive market yield for comparable secutytges and portfolio restrictions is the desired objective. Thadnth
Constant Maturity Treasury (CMT) bill shall be thieimum yield objective.
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Construction and Capital Improvement Funds
Suitabilityt  Any investment eligible in the Investment Policy is suitable for Construction and Capital Improvement (CC&I) Funds.

Safety of Principal All CC&l Funds shall bevested in high quality securities with no perceived default risk. Market price fluctuations
200dzNE odzi o6& YIFylF3aAy3da GKS [/ 2yaiaNHz2GA2yY YR [/ FLAGET LheduRh S
market risk of the werall portfolio will be minimized.

Marketability T Securities with active and efficient secondary markets are necessary in the event of an unanticipated cash requir
| AAG2NRAOIFE YIFENJ SO GaLINBI Raé o0SiagSSty-tyfefolesdthaiRa duaft® of  PeFcBrivaelgdidit §hé
define an efficient secondary market.

Liquidity T County funds used for construction and capital improvement programs have reasonably predictable draw down sche
Therefore investment maturigs shall generally follow the anticipated cash flow requirements. Investment pools and money market m
Fdzy Ra &Kl ff LINE A RS NBFRAt& | @FAflofS TFdzy Ra 3ISYySNI f t etiveSilpldz
alternativefor short term fixed maturity investments. A singular repurchase agreement may be utilized if disbursements are allowed
amount necessary to satisfy any expenditure request, this investment structure is commonly referred to as a flexible sepgrekaent.

Diversificationt Market conditions and the arbitrage regulations influence the attractiveness of staggering the maturity of fixed
investments for bond proceeds and other construction and capital improvement funds. With bond proceedsstimiant rates exceed the
applicable arbitrage yield, the County is best served by locking in most investments. If the arbitrage yield can not dedexben
concurrent market conditions will determine the attractiveness of diversifying maturitiesvesstimg in shorter and larger lumps. At no time
shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield with any County funds.

Yieldt Achieving a positive spread to the applicable arbitrage yield is the desired objectivaoridr proceeds. Nodond proceeds
construction and capital project funds will seek to exceed timedhth Constant Maturity Treasury average.

Debt Service Funds

Suitabilityt  Any investment eligible in the Investment Policy is suitable for the Delbtcge~und.

Safety of Principat All Debt Service Funds shall be invested in high quality securities with no perceived default risk. Market
FEdzOldzr GA2ya Attt 200dzNE o6dzi o6& YIFyl3IAay3a GKS ymsestsdredleSthadrar®es risk

of the overall portfolio will be minimized.
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Marketabilityt Securities with active and efficient secondary markets are not necessary as the event of an unanticipated cash requi
is not probable.

Liquidityt Debt servte funds have predictable payment schedules. Therefore investment maturities shall not exceed the anticipate
flow requirements. Investment pools and money market mutual funds shall provided a competitive yield alternative for shofixéel
maturity investments. A singular repurchase agreement may be utilized if disbursements are allowed in the amount necessagydnysa
debt service payment; this investment structure is commonly referred to as a flexible repurchase agreement.

Diversificationt al NJ S O2yRAGA2Yy & Ay Tt dzSyOS GKS FGGNI OGF@pSRSHEHAE RIFS
Generally, if investment rates are trending down, the County is best served by locking in most investments. If interesterétgsor
trending up, then concurrent market conditions will determine the attractiveness of extending maturity or investing in shieneataes.
At no time shall the debt service schedule be exceeded in an attempt to bolster yield.

Yieldt Attaining a competitie market yield for comparable security types and portfolio restrictions is the desired objective-mbatb
Constant Maturity Treasury (CMT) bill shall be the minimum yield objective.

Enterprise Funds

Suitabilityt  Any investment eligible in thimvestment Policy is suitable for the Enterprise Funds.

Safety of Principal All Enterprise Funds shall be invested in high quality securities with no perceived default risk. Market price fluctu
will occur, but by managing the weighted average daysaturity for the Enterprise Fund portfolio to less than 365 days and restricting
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized.

Marketability T Securities with active and efficient secomganarkets are necessary in the event of an unanticipated cash requirems
| AA02NRAOIE YFEN] SO GaLINBI Raé¢ o0SGgSSy-typefolesdtharRa duaft& of  PeFcSriael gbidit $hé

define an efficient secondary market.

Liquidity T The Enterprise Fund requires shoetm liquidity. Constant dollar investment pools and money market mutual funds st
provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity investments.
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Diversificdion T Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the antici
operating needs of the County. Market cycle risk will be reduced by diversifying the appropriate maturity structure ouhalomaturity
curve.

Yieldt Attaining a competitive market yield for comparable secutjtges and portfolio restrictions is the desired objective. The minimu
yield objective shall be the 9day Treasury bill average.

Internal Service

Suitabilityt  Any inestment eligible in the Investment Policy is suitable for the Internal Service Funds.

Safety of Principal All funds shall be invested in high quality securities with no perceived default risk. Market price fluctuations will ¢
but by managing the wghted average days to maturity for the Internal Service Fund portfolio to less than 365 days and restrictin
maximum allowable maturity to two years, the price volatility of the overall portfolio will be minimized.

Marketability T Securities with acte and efficient secondary markets are necessary in the event of an unanticipated cash requirel
| AAG2NRAOIFE YIFENJ SO GaLINBlI Raé¢ o0SG6SSy-tyfefolesdthaiRa duaft& of  PeFcBriaelgbidit €hé

define an eficient secondary market.

Liquidityt The Internal Service Fund requires shertm liquidity. Constant Dollar investment pools and money market mutual funds sl
provide daily liquidity and may be utilized as a competitive yield alternative to fixedrityainvestments.

Diversificatiort Investment maturities shall be staggered throughout the budget cycle to provide cash flow based on the anticipated
operating needs of the County. Market cycle risk will be reduced by diversifying the appraopattsty structure out through two years.

Yieldt Attaining a competitive market yield for comparable secutytyes and portfolio restrictions is the diged objective. The average 9
day Treasury bill yield shall be the minimum yield objective
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Financial Policy

Overview: ¢ KS 2 Aff Al Yazy [/ 2dzyGeé /2YYA&aA2ySNRQ / 2dzNIi Sy adz2NBa 7T spohspl©OA | €
policies that allow the County to respond to growth and infrastructure needs while maintaining a high standard gf@ouitted services. This Financial

t2f A0 A& AYGSYRSR lFa | 3dzARS T2NJ GKS YSYOSNE 27T / 20n¥oh futird Qoyindy&niees/
CKAA LIRftAOE NBTESOGaA (KS I/t2 dNIyraa SORSWYIA GLINSWYUO AdLAf S332 deyyRR  FUAKYS y7 CAdzNII Q &
| 2 dzy ( &-@rén oferatiprial and financial success.

Goal:

The goal of the County is fiscal responsibility, decisions that consider near aAgiongnpads, and sound and prudent financial operations. This is done
while focusing on a commitment to honesty, reliability and accountability in all financial decisions.

Strategies:

1. Sustain ample cash balance reserve in order to maintain a favorable Countyationy lower debt issuance costs and promote a solid fiscal

position that can respond well to economic fluctuations.

2. Continue proactive bond market strategies in order to issue vafgrroved debt at the lowest possible cost.

3. Manage fiscally responsiblealanced budgets which will help the County continue to provide high quality services while minimizing the financi
impact on citizens and preventing higher costs to taxpayers in future y&dralanced budget is when there is neither a budget deficit budget
surplus, when revenues equal expenditures.

Manage County growth responsibly while maintaining citizen satisfaction and supporting County government activities.

Continue a proactive approach to addressing infrastructure expansion and maintelmataldng advantage of opportunities during periods of

growth.

6. Invest in appropriate technology that leverages analysis and reporting capabilities, maximizing investment yields, irdffiedesiges and
decreasing personnel costs.

7. Employ effective rismanagement techniques and respond effectively to changing economic conditions.

8. Assure financial transparency and accountability through regular internal audits and annual, independent audits.

9. Continue to support GFOA standards and achieve excellenbe @dmprehensive Annual Financial Report and the Popular Annual Financial Re

S

Summary: The County has demonstrated consistency in its planning and execution of the above strategies and is poised to hamdimallea@nts. The
Countyhasandwid2 y 1 Ay dzS G2 F2tt2¢6 O2yaSNUI GAGS GFtdzS&a 'yR ftAYAG SELignuass
the need to effectively manage short and letegm financial matters. It will continue to act with speed in identify@agly opportunities to reprioritize
LINEP2SO0Ga YR Ay@SadySyida YR FR2dzald &aGNIGS3IASE 6KSNB ySOSaal NBEo
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Cash flow is key to strategic flexibility
Early action is necessary to preserve capital
A periodicexamination and possible restructure of operations will maximize resources

A focus on core activities is essential
Regular monitoring of financial and operational key performance measurements enhances efficiency and effectiveness
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LONG RANGE
TRANSPORTATION PLAN
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October 13, 2009
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__ _EXECUTIVE SUVMMARY
planning and preservation for future projects. This was developed as a fluid
OVERVIEW document to be updated as necessary moving forward.

The Williamson County LoiiRange Transportation Plan focusesvadmat

road and transit improvements should be built or improved over the next 25
years to help address expected growth in the county; it is this plan that
guides future capital improvements.

The county has worked in close collaboration with its membezscit

develop the plan, which analyzes current population and employment data
in order to make projections about how and where the county will grow in
the future. It also contemplates landgse patterns and the role of transit
moving forward.

A draft of he plan was presented at public open houses in each precinct Publicmeetings were held in each of the four precincts.
and at a countywide open house held at the county courthouse. The

purpose of these meetings was to share information about the plan with the

public and to provide opportunities for citizen inpdthe comments

received were reviewed and evaluated to determine if they related to

current operational concerns or to the newly proposed group of projects.

Adjustments were made based on comments received; the resulting plan
includes proposed projectnd their estimated costs; however it does not
define specific funding sources. The proposed 2035 Rarge
Transportation Plan would result in:

e Approximately 100 miles of new roadways; and

e Approximately 250 miles of roads receiving additional lanes. Opportunities were provided for public input.
The cost of the plan (in today's dollars) is estimated to be approximately
$2.20 billion; this cost would be shared by the county, cities within the
county and the Texas Department of Transportation (TXDOT), depending on
which jurisdiction a project fallsbevelopers could also be asked to share in
the costs where appropriate.

It will serve as a blueprint for future bond programs and will provide
opportunities to continue partnering with cities in making decisions about
infrastructure improvements througsut the county. The plan also will help
guide the relationship with developers and landowners with regard to-land
A countywide open house was held at the Courthouse.
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